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KY NANG TO CHUC CAC HOAT PONG HOAT NAO TEAMBUILDING
1.1. Khai quat hoat dpong team building
Khai niém teambuilding

Vao khoang cubi nhitng nim 20 cta thé ky truéc. Elton Mayy (1880 — 1949)
chinh 1a nguoi dau tién nghién ctu nhitng hoat dong ndy, 6ng da khai sang ra “hoat
dong tuong quan gilra nguoi voi nguoi” (Human Relations Movement) voi nhiing
chudi thtr thach trong nhiing diéu kién nhat dinh, nham tht kha nang lam viéc cua
nhom cong nhan. Qua nhiéu 1an nghién ctru va phan tich ngudi ta déng ¥ rang yéu to
thanh cong 1a tinh than dong nhat, tao sy gan két ba hd trg nhau trong tap thé.

Team building chinh thitc dugc cac cong ty du lich khai thac tor ndm 1960 véi
muc dich gén két tinh than va tao ra cac tour du lich mang tinh doan két cao. Su
tuong tac gifra ca nhan voi tap thé, nhitng chuong trinh game mang tinh déng doi cao
da tao ra strc hut doc ddo cho du khach. Trai qua lich sir phat trién, toi nay du lich
team building da tré thanh giai phap cho cac doanh nghiép, to chirc mudn tao ra sirc
manh grfm két tap thé ctia minh.

Lam viéc va hoat dong theo nhoém d3 trd thanh yéu cau bat budc cta hau hét
cac linh vuc cudc séng, tuy nhién viéc tao ra strc manh tap thé dé gén két, dé cac
thanh vién trong nhom hiéu nhau ludn 13 cau hoi cua nguoi quan 1y. Nhoém ctia ban c6
lam viéc cung nhau hiéu qua hay khong, c6 thé vuot qua nhitng kho khan 16n tudng
chirng nhu bo cudc, co6 sy déng cam va hd tro tir déng doi dé mdi thanh vién phat huy
hét sttc manh ctia minh???,... moi cau hoi déu c6 thé tim thay ¢ Team building.
Teambuilding la gi?

Teambuilding la nhitng trd choi, hoat dong xay dung tinh than dong doi.

Pdc diém cia chwong trinh Teambuilding

Tinh giai tri: Khi tham gia Teambuilding, nguoi choi duoc vui vé, sbi noi. Nguoi
tham gia thuong ¢ tdm thai mudn tham gia Teambuilding dé dugc suéng. Bai vay
mai dua yéu t6 tro choi trong khai niém Teambuilding.

Hoat dong mang tinh tap thé: Cac chuong trinh Teambuilding déu t6 chic cho sé
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dong. Nguoi tham gia cang nhiéu cang mang lai nhirng gia tri tap thé rat séi ndi va
ngudn ning lugng dic biét.

Gia tri truyén tai: Tat ca cac trd choi, hoat dong ctia Teambuilding déu an chia
nhitng gia tri va bai hoc vé tinh than dong doi (1am viéc nhom, su gan két, van hoa
d6i nhom. ..)

Ung dung cuza Teambuilding

Bai Teambuilding vira ¢6 tinh giai tri vira ¢ tinh truyén dat gié tri, bai hoc. Boi
vy, Teambuilding dang c6 tng dung ngay cang rong rii doi véi doanh nghiép, to
chtc va gido duc. Béi véi doanh nghiép, Teambuilding dung dé ning cao vin hoa
lam viéc doi nhom, x@y dung van hoa doanh nghiép.

Péi vai gido duc, Teambuilding 1a phuong phap ddo tao méi, dao tao thdng qua

thuc hanh va trai nghiém.

Su kh&c biét cua Teambuilding

Teambuilding khoi goi cho ngudi tham gia su hao huing, dong luc va chu dong tham
gia. Khi hoa minh trong Teambuilding, ching ta dugc choi dugc thé hién nhiing
phan xa con ngudi that cia minh. Pay 14 nhu cau cta moi lra tudi, moi tang 16p.
Bai vay, Teambuilding phi hop vaéi moi lira tudi, nghé nghiép va dia vi x& hoi.
Teambuilding goi mo cho nguoi tham gia tu duc két nhiing bai hoc riéng va gia tri
riéng. Trong cuing hoan canh, thoi gian va khong gian méi nguoi

CO céch trai nghiém khac nhau thi dac rat, chiém nghiém ra nhirng bai hoc khéac
nhau. Chiém nghiém kién thirc 1a phuong phap dinh cao trong gido duc. Khi ay, bai
hoc ma ban chiém nghiém Ia caa chinh ban, nd mang suc sang tao va khac biét rat
I6n. Va x& hoi ngay nay dang can nhiing con nguoi nhu vdy.  danh gia,

Teambuilding sé 1a xu huéng cta nganh gido duc trong tuong lai.

Phan biét quan trd, hoat ndo vién, truéng tram, HDV Teambuilding, hudn luyén vién,

giao vién



Quan tro 13 ngudi to chirc cac trd choi nhim mang tinh cudi dén cho ngudi tham
gia. Hién nay, tir quan tro thuong gan lién vai viéc t chic cac tro choi bya, boi
nhitng trd choi ho hay to chic. Pong co tao tiéng cudi cho ngudi khéc 13 tot, nhung
néu tranh dugc nhitng hinh anh phan cam khi té chuc sé tét hon rat nhiéu.

Hoat néo vién 1a nguoi khay dong khong khi, giup cho dam dong trd nén sbi noi
hon va néo nhiét hon. Hoat ndo vién thuong xuat hién & chuong trinh ¢6 vii, hoat
nao trén xe 6 t6...

Truwéng tram (Facilitator) nhan vat nay thuong goi khi té chire cac chuong trinh
amazing (cudc dua ky thd, truy tim kho bau, mot s6 nguoi goi 1a big game). Nhiém
vu ciia ho 1a dang ¢ 1 tram nao d6 trong kich ban, khi nguoi choi dén noi ho kiém
tra mat ma huéng dan do6i choi dén ¢ chinh xac hay khong, dua ra thir thach cho
do6i choi giai quyét, phat mat thu hudng dan di tiép. Bé lam viéc tot, ho ciing can ky
nang dan dat, truyén tai thong diép. Song muc d6 chuyén sau khéng bang
Teambuilding.

HDV Teambuilding nhu chia sé ¢ trén, Teambuilding can goi mé va tao béi canh
gitip ngudi tham gia tu duc két va chiém nghiém céc bai hoc. Nhiéu ldc, kich ban
huéng dén gia tri A. Nhung ngudi tham gia dic két ra gia tri B. Do 1a diéu hét suc
binh thuong. Nhiém vu cuia HDV Teambuilding 12 din dit dua ngudi choi trai
nghiém cac tro choi, hoat dong, cung bac cam xtc khac nhau theo y d6 kich ban.
Cubi cung la dan dat, goi mé dé nguoi choi chiém nghiém ra bai hoc, gia tririéng.
Huan luyén vién 1a nguoi dua ra cac thir thach (thuong rit kho khan) va c6 dong
(co chut ép bugc) nguoi tham gia phai vuot qua. Khi vuot qua thir thach, nguoi tham
gia sé& duc két ra gi tri bai hoc huan luyén vién s& chia sé.

- Team buiding ¢ vai trd nhu mot khoa huan luyén tap thé, nguoi hudng dan vién
cho céc tour du lich team nhu mdt ngudi chi huy, dua ra cac tinh huéng, cac cho choi
doc dao cho cac thanh vién tham gia, tir d6 phat huy tinh than tap thé, kich thich bo 16

cam xuc, suy nghi, thai do cia moi thanh vién tham gia.



-T6 chirc du lich team building khong gidng viéc t6 chirc cac chwong trinh du lich
thong thuong. Ngoai viéc xay dung tour, tuyén diém dé dap tng nhu cau giai tri, thu
gidn tham quan cua du khach, chuong trinh con can hoat dong team building dé thoa
mén nhu cau tr don vi dat dich vu. Trong do, hoat dong team building 1a diém hép
dan khach hang nhat nho nhitng loi ich ctia n6 d6i véi ca nhan va tap thé.

- Team building thudng dugc to chirc ngoai troi: bai bién, khu vuc sdong nudce, nii
non, san choi rdng, trong rfmg...Gém nhiéu tro choi tap thé: kéo co, nhay bao bo,

chay tiép stc...
1.1.5. Cdc yéu t6 can thiét dé tién hanh té chirc team buiding.
- Néiim bdit nhu cau cia doi twong.

Bat ky khach hang nao khi dit dich vu ctia mot cong ty to chirc du lich team building
déu quan tdm dén thong diép cac thanh vién ctia ho git hai dugc sau chuyén di. P6 co
thé 1a thoi gian giai tri thu gidn don thuan cho cac thanh vién, hodc 12 van dé lién két
cac thanh vién trng nhom, tim kiém tai nang to chirc 1anh dao d6i nhom, cach 1am
viéc khoa hoc hay cting ¢ niém tin va gin bé véi nhau. Vi vay cong ty to chirc du
lich team building cAn nim dugc diéu nay ngay tir dau dé lya chon céc tro choi va
cach t6 chic chuong trinh phu hop.

- Lén ké hoach

Can 1én mot ké hoach ti mi vé thoi gian, dia diém va dung cu can thiét mang theo
trong chuyén di. Ngoai ra, nguoi 1én ké hoach cho chuyén du lich team building cén
lwu y dén @6 tudi, gidi tinh, trinh d6 van hoa, k¥ nang chuyén mén, s6 luong ngudi
tham gia trong chuyén du lich dé sap xép tro choi cho phu hop. Véi mdi chi tiét cua
chuong trinh, can 1én lich phan cong dé chuong trinh chay hi¢u qua tao dugc an
tugng tot nhat. Ngoai ra can c¢6 phuong an du phong dé d6i pho nhiing tinh hudng
ngoai y mudn.

Thoi gian nghi giita gio: nén xen k& cac trd choi dong va tinh dé tranh sy mét moi
qua sirc. Cling nén bo tri, sap xép thoi gian nghi ngoi hop 1y gitta va sau nhiing tro

choi dé moi ngudi duge phuc héi nang lugng.



- Khao sat dia diém

Nhiing dia diém khac nhau s& phul hop véi nhiing tro choi khac nhau nén khao sat dia

hinh s& tim ra dugc dia diém t6t nhat dé t6 chirc game cho tap thé.
- Chudn bi dung cu

Lén danh sach nhitng dung cu can mang theo dé chuén bi trudc va trong chuyén du
lich dé c6 thé thuc hién tro choi. Can kiém tra d an toan ctia cac dung cu va kha
nang di chuyén trong doan. Dung cu can phai thich hop véi d6 tudi, sirc khoe va gidi

tinh cua nguo1 choi
- Phan thuéng

Phan thudng 1a thir khong thé thiéu trong bét ky cudc choi nao. Ciing c¢6 thé phan
thudng chi nén mang tinh khich 1é nguoi choi va khong can quéa chu trong dén gia tri
vat chat.

1.1.6. Y nghia cia viéc té chirc hoat dong team buiding.
-Tinh dao dtrc: tao cho ngudi choi tinh nhan nai, doan két, hoa déng Vo1 tap thé, vui
tinh, vi tha.

-Tri tu¢: Gitp cho nguoi choi c6 tinh sang tao c6 6¢ quan sat nhanh, nhan dinh dugc

161 n61 nhanh, phan doan va tng xur khon khéo, nhé dugc 1au, khéo 1éo.

-Thé lyc: Ren luyén cho ngudi choi nhanh nhen tai mat, tay chan, c6 suc bén cao,tang

cuong thém sinh luc, tinh chiu kho, thao vat.

-Loai b6 tat xau nhu:néng tinh, coc can, hay an gian, stra dugc nhiing khuyét diém
ma c4 nhan hay tip thé ttrong luc choi mic phai.

-C6 luat choi 16 rang ,c6 thi dua, c6 thudng, phat cong minh, bat vu loi, vo tu.

1.1.7. Phan logi cac hoat dong team building.

Team building theo mot goc nhin don gian nhat chinh 13 xay dung hoat dong doi,
nhom, tr 46 dem lai nhiing loi ich thiét thuc khong chi cho mdi ca nhan ma con cho

ca tap thé t6 chtrc . Team buiding c6 thé dugc phan loai nhu sau:

*Can cir vao khong gian choi



Choi trong nha

Thudng duoc dp dung tai vin phong cua céc cdng ty, két hop véi td chire sinh nhat
nhan vién. Néu I6n hon 14 cac chuong trinh Teambuilding indoor trong cac khach

san 16n. Ban can c6 danh sach cac hoat dong phu hop véi khéng gian nay.
Choi ngoai troi

Khéng gian nay khéa quen thudc, nhung ban nén luu tam dén viéc to chic trén bai
co, sin dat hay san bé tong nhé. San choi anh hudng dén muic d6 xay xudc
da cua nguoi tham gia va ciing anh huong dén suc chién diu mau lua cua nguoi

choi. Thuong san ¢é ludn 1a phwong &n t6i wu nhat.
Choi trén xe 0 to

Cai nay thi qua quen thudc, du ban co lam Teambuilding chuyén
nghiép hay khdng thi hoan canh va khdng gian nay rat quen thudc véi ban. Ban nén

c6 mot thu vién san cho cac hoan canh nay nhé.
Choi trong budi hdi nghi, hdi thio

Gan day, cac hoi thao co xu huéng mudn bau khdng khi sbi noi trudc khi bat dau.
Ban nén chuan bi cac trd choi pht hop dé nam bét co hdi méi nay nhé.

Tro choi danh cho hoc sinh

Hoc sinh choi thuong kha chanh, ban can biét lva chon cac tro choi cho phi hop. C6
tinh déng d6i nhung han ché dong cham vi ho dang ¢ ltra tudi “hoan thién co thé”.
Viéc yéu cau nam nit cam tay nhau khéng phai doan nao ciing dé& dang. Ban can
danh vao tam 1y doan két 16p hoc. Va céc tro choi can hudng téi viéc thi dua giira
cac 16p hoic céc to doi trong 16p. Ban sé& dé dang gt hai thanh céng hon va cudn hut

hon.



1.2. Cdc yéu té tao nén sw thanh céng trong té chirc hoat djng team building

Giong noi truyén lira, day 1a dau hiéu dé thay cua cac HDV Teambuilding khi so
sanh véi cac HDV khac. Chét giong cuia HDV Teambuilding thuong khoe, vang va
rat c6 noi luc. Mot sé HDV Teambuilding chuy@n sau con c6 chat giong tram am va
noi chuyén rat lot tai.

Ngon ngir hinh thé. Ngoai giong néi, ngdn ngit hinh thé ciing tac dong va truyén
thong diép rat manh dén nguoi choi. Boi vay, viéc hiéu va van dung linh hoat ngdn
ngit co thé 1a yéu t6 ma HDV nao ciing can quan tam.

Tuw duy va phan xa ngdn tir linh hoat. thay hau nhu nghé nao an néi nhiéu ciing
can dén céi nay. hoc tu duy va phan xa ngon tir linh hoat tir cAc nghé si hai va ap
dung trong Teambuilding dé gia ting gia tri.

Thu vién Teambuilding. DU HDV Teambuilding hay bat ké HDV nao, viécco cho
minh vén nghé 1a diéu rat quan trong. Von nghé vira gilp ban tu tin vira chang to
ban linh, kinh nghiém nghé cia minh. Vén nghé cua HDV Teambuilding chinh la
thu vién Teambuilding. Pac thi ctia Teambuilding 1a tao ra hoan canh, bbi canh goi
m& cam XUc va gia tri cho nguoi tham gia. Pé 1am duogc diéu d6, ban can am hiéu
va trang thai trai nghiém Teambuilding dé dan dat ngudi choi di qua cac cung bac
cam xtc khéac nhau. Khi 4y, gia tri va bai hoc méi xuét hién

Xir ly tinh hudng. Bac thu caa Teambuilding 12 t6 chice cho dam dong va td chic ¢
ngoai troi. Boi vay, yéu té phat sinh xay ra bat ngo 13 diéu lubn xuat hién. Doi hoi,
HDV Teambuilding phai c6 k¥ nang xt Iy tinh huéng mot cach duyén, hai hudc va
hop ly vai hoancanh.

Truyen gia tri 1a diéu tat ca cac chuong trinh Teambuilding déu huéng dén. Nhung
truyén nhu thé nao dé khach hang, ngudi choi hiéu duoc va tham nhuan dugc chinh
la cong viéc caa HDV Teambuilding

1.2.1. Gipng néi truyén lira

GIONG NOI TRUYEN LUA



GIONG

TRUYEN
LA

Giong noi 1a yéu t6 quan trong quyét dinh dén sy cudn hit cua ban. Cac HDV
Teambuilding chuy@n nghiép ludn khién cho dam déng bi cuén theo boi nhitng cau
n6i dau tién cua ho. da ting huan luyén cho nhiéu thé hé, yéu té khién ho tuy ti
khong dam ding néi trude dam dong dé lién quan dén giong noi.

Gigng noi rd chir

R chir tac 12 phat &m chuan diu. Ngudi Thanh Hoa hay phat am dau “~” va dau
“2” d6i chd cho nhau. Vi du: “ngd r&” bi lai nhu “nga ré”, ving Nghé An — Ha Tinh
hay néi dau “huyén” thién hudng dau “ning”. Vi du: “Nguyén Tat Thanh” l4i sang
“Nguyén Tat Thanh”. O Ba Vi hay néi thién huéng “dau huyén” hoa cac chit. Ba Vi

CO con bo vang...

Tiéng Viét co tinh chat twong thanh rat cao. Co 6 thanh co ban: ngd, nang, ngang
(khdng dau), hoi, huyén, sic. Mdi thanh c6 mét ngit diéu (cao do, truong do) khac

nhau. Giong ndi rd chir tic 1a ban phat am chuan xac ngit diéu cua tung dau.
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Khi ban n6 rd chir, giong ndi cua ban tré nén mém mai hon va cudn hat hon. Gidng

nhu viéc cau tir khi hat nghe hay hon 1a noéi.

Giong ndi rd chit gilp cho ban truyén dat cac gié tri bai hoc hap dan hon, d& in sau

trong tdm tri cua ngudi choi hon.

ngang  sdcC ngad :

huyén  hdi  ndng S Qv
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Giong noi chuén ludi

Hiéu don gian 1a ludi dugc dat dang vi tri khi phat &m. Mot s6 15i lién quan dén ludi
chua chuan nhu: néi day ludi, ngin ludi; ngong I-n, phat am sai chit t va chir
th...Dé khic phuc duoc 13i ndy, ban phai luyén cho ludi mém déo va dung Iy tri
diéu khién ludi

dung chuan khi phat am. thudong hudng dan hoc vién cua minh sira 18i chuan ludi

Vi 3 budc co ban sau:
Buoc 1: Luyén cho ludi
déo vai cac bai tap tac

ludi, tho thut ludi lién

tuc, uén cong ludi...

Budc 2: Tu duy va dung

Pésal

Where Your Voice Begins

¥ chi diéu khién ludi dat
dang vi tri cua
cac phu am. Am | (1o cao :p _ ludi cong, dau ludi cham ham loi trén) n (no

thap ludi thang, dau ludi dit chan ring ham trén)

Budc 3: Luyén doc van ban toan chir n, toan chit I, I-n dao vai tro cho nhau. Ban
nhé doc chinh xéc va chic ting tir, ding doc nhanh qua. Viéc doc may cau kho nhu
(18 nin 18n nGi 1ay 14 non va 1am non 14) thi cac ban dung voi doc qua. Hiy doc
nhitng cau d& trudc nhé. Quan trong nhat 1a luyén tap thanh phan xa dé khi 1&n san

khau ban khéng bi mat kiém soat vé chat giong ciia minh.

Nhitng trieong hop day luéi hode lwéi ngan thi cach luyén tdp nhan hon mét chit.
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GIONG NOI KHOE — VANG
Giong ndi khoe tran day ndi luc. Mdi khi ban cit tiéng néi, nguoi nghe cam nhan
dugc su sung manh trong ban. Giong noi khoe thudng day din, chic nich va nhiéu

nang luong

Giong ndi vang gidp ban trd nén uy lyc hon va cé stic hap dan hon. Giong néi vang
tac 1a khi ban n6i ¢6 su phan  hdi

vé am thanh nguoc tro lai (trong tich tic 1 gidy d6 lai). Gidng nhu echo k¥ thuat am
thanh hay &p dung cho céc ca si. Nhimg nguoi néi chuyén duyén dang va cudn hat
thuong sé hiru chat giong vang nay. Chat giong vang ap dung cho ca nam gigi va ni

giai.

Chét giong khong vang (giong néi cut) thuong khién cho ngudi nghe thay hut hang,

thiéu than thién.
Bi quyét nay khong phdi ai ciing nhdn ra dé rén luyén tao sw dn tweng trude dim dong
MUON CO GIQONG KHOE PHAI CO HOI BUNG?

Hoi bung gilp ban noéi dugc lau hon, dai s
hon, cdu tir chic hon dic bi¢t 1a khoe
khoan hon. Khi chung ta con nho, ching s
ta thuong tho theo nguyén tic hoi bung. | 2
Nhung 16n Ién, khdng hiéu vi ly do gi,
hau hét ching ta lai tho bang hoi nguc.

Hoi bung 1a khi ban hit vao, bung phinh to ra dé chira duoc nhiéu hoi. Hoi nguc

la khi ban hit vao, nguc ban mo rong hon va bung hop lai. Hoi bung (cach tho phéat



huy ca vai tro dy trit khi caa 16ng nguc va co hoanh) gitp gitt va nén duoc nhiéu hoi.
Con hoi ngyc chi sir dung da phan la 16ng nguc nén lugng hoi gitr lai khong duoc
nhiéu.Nguoi ndi hoi bung thudng néi cham chic, rd rang khong vap.
Nguoi néi hoi nguc thuong ndi nhanh, néi au va dé bi mét khi noi nhiéu.

LUYEN TAP GIONG NOI VANG

Giong néi vang hoi kho luyén tap. Bé co giong noi vang doi hoi phan hong cua ching
ta phai rong. Thuc ra cudng hong cua ai ciing rong. Nhung vi it dé y va it
vé sinh cudng hong nén & d6 c6 rat nhiéu dich (dich miii, dich hong) 1am can tré hoi
phat ra. Binh thuong chiing ta ddnh rang chu yéu la vé sinh ring va ludi, it c6 nguoi
vé sinh ca cuéng hong caa minh.

GIONG NOI CHUAN

LA GIONG NOI TRON VANH, RO CHU, CHUAN LUOI

Giong tron vanh

Tac la phat am dung khau hinh

2 % Khau hinh miéng sai dan dén
b dgiong nodi bi ngong, giong dia
flphuong. Vi du: Mot s6 ngudi hay noi
‘ “0” thanh “o0a”, nhu “con cho” thi
phat am 1a “con choa”. Chir “e” hay

bi 14i thanh “ie”: “a4n kiem”,

&

Bl 2217 A

“tem thiém di choi”...



GIONG NOI TRAM AM
Pay 1a trang thai dinh cao cua giong noi. Nhimg ngudi ¢ chat giong noi tram am

thuong ké chuyén rat cudn hat va mé hoic 10ng ngudi. Mdi khi ho cét 1én

tiéng noi, ban déu lang nghe dé nudt tron ting tir cho du ho ¢6 noi bang quo.

Dé cb giong ndi tram 4m, can co su két hop hai hoa gitta giong ndi khoe, vang.
Nhung thién vé vang nhiéu hon. Ttc 1a
ban can luyén tap dé giong néi dugc phét tiéng tir sau trong cubng hong thi giong

ctia ban cang tram va am.,

Trai nguoc Vi giong tram am 1a giong cao, mong. Chat giong nay phat am ngoai

cudng hong, d& bi thé va nghe rat dét tai (néu ndi qua mic)

Giong n6i tram am bat mic cuec hidu qud va cé mét sizc manh thu hit dam déng ratlon.
GIONG NOI DUYEN

Tuc 1a mdi khi ban cat Ién tiéng noéi, ngudi nghe vira lang tai vira huéng mat nhin
khau hinh miéng cua ban cir dong. Ho bi cuén vao nhip cir dong gitta méi, rang, co
mat cua ban. Diéu nay rat quy déi véi cac HDV gala, HDV san khau dic biét 1a HDV
truyén hinh.

Pé cd giong noi duyén, ban can luyén tap ki giong néi tron vanh két hop voi van
dong co mat. Sao cho, miéng ban lac nao ciing & tu thé “ché twoi” khi phat am.Day
chinh 1a nhan té bi an khién cho khan gia cam thay ban la HDV duyén déang, cudn
hit ma khéng biét vi sao!

1.2.2. Ngén ngit co thé

Pam dong bi thu hut rat nhiéu bai ngdn ngix hinh thé khi ban dimg trudc ho. Ngon
ngir hinh thé 12 mot dang thong diép phi ngdn tir. Cho di ban khong noi ra nhung
nhitng ct chi cia ban déu truyén di mot thong diép nao d6. Bai vay,ban can phai dé

y va chinh sira ngdn ngir co thé cia minh sao cho 16i cudn va tich cuc nhat. Ngén



ngit hinh thé duoc biéu 16qua:

Cam xuc trén khuén mat

Co mit (ma, chan, cam) két hop véi &nh mét, nu cudi 1a nhitng nhan té chinh tao
nén cam xuc trén khudn mat cia ban. Néu ban dang vui ma anh mét ctr nhin xuéng
duéi, diéu d6 khién cho ngudi ddi dién co cam giac ban dang budn. Khi ban moi
nguodi choi tham gia mot hoat dong nao d6, néu ban cudi va hé ham rang trén, 10i
moi cua ban sé& thién cam va hiéu qua hon rat nhiéu. Khi ban ké chuyén, néu khuén
mat ban biéu 16 cam xic nhap vai nhan vat, ban s& dé dang 16i cuén ngudi xem hon

ratnhiéu. ..

Dang dung

Dang dung cia HDV Teambuilding thuong it chuyén nghiép hoic chinh chu bang
dang HDV Gala. Thé nhung ban hoan toan cé thé luyén tap dang dung sao cho dep
nhat. Khi to chitc Teambuilding 2 chan cua ban can rang rong (khoang cach rong
hon vai mot chat) dé thé hién su khoe khoan caa minh. Ban khong tin thi khi td
chuc, ban thr diing 2 chan chum vao nhau xem. Su phan hdi cam xdc cua nguoi
choi s& theo hudng khién ban bat ngd ngay. Khi dang, 2 ban chan cang song song
v6i nhau thi dang cang dep va chuyén nghiép. Ban ding diing rang rong roi 2 ban
chan tao voi nhau 1 goc >120 do, khi ay nhin ban khéa vénh vao va giéng véi vo si

dang thach thac di tha. Cam tinh caa khan gia vé ban sé giam di dang ké day.

Dang di

Théng thuong néu ai it dé i dén dang di ctia minh thi thuong hay c6 dang dikiéu
chan vit, hai ban chan hay xoe ra. Khi ban di trén cat ban sé& thay hinh anh caaminh
rd rat. Pang di dep 1a dang di sao cho ngudi dung dbi dién ban khdng thiy khe duoc
tao boi 2 chan. Dang di ndy duoc nghé nguoi mau ap dung rat triét dé. HDV duong
nhién khong can danh vong hoang trang nhu ngudi mau nhung ban van co thé ap

dung nguyén 1y dang di dep dé tang luc cudn hat cuaminh



Dang vung tay
Tay ludn dé & quanh ving rén 1a dep nhat. Han ché budng thdng xuéng duéi. Khi
vung tay thi canh tay hoi tring chat xiu va déng tac can dut khoat rd rang. Ban s&

manh mé& hon rat nhiéu bai canh tay cia minh day.

Dang ngoi

Trong moi hoan canh, lung ludn ludn phai thang. Pé gidp hoc vién luyén tap duogc
ngdn ngit hinh thé, thuong két hop véi Am nhac. Cach luyén tap nay vira co tac dung
gilp hoc vién tham am, cam thy &m nhac vira gitp hoc vién tu tin hon véi chinh dang
ctia minh. Khi cac ban ty tin roi méi nang cap 1én trinh d6 dién dat thong diép thdng
qua diéu bo cir chi. Phuong phép rén luyén nay c6 tac dung lén dé hinh thanh thoi
quen t6t. Dam bao mdi khi 18n san khau hodc cam mic, ban khdng bi quén vi &p luc.
1.2.3. Tw duy va phan xa ngon tu linh hoat

Pay chinh 14 yéu t6 khac biét caa HDV so véi cac nghé an noi khac. Ngén tir vira
linh hoat vira duyén tham chi rat hai huéc. Khi ban s¢ hitu ki thuat vé tu duy va
phan xa ngén tir linh hoat, ban s& gilp khan gia c6 nhiéu tiéng cudi hon khi ban
binh luan tro choi, binh luan su twong tac cua khan gia...Hay don gian la ban sé cau

gio, xir Iy tinh hudng phat mét cach duyén di dom khi can.

Néu ban chua c6 khudu an noi, khong sao hét, ban c6 thé luyén tap dé so hiru ki
nang nay.

Thir nhat, ban can biét nguyén ly ngon tir tao nén tiéng cuoi.

K§ thuat nay cac nghé si hai dung rat thuong xuyén. Dudi ddy, chia sé t6i ban mot

vai ky thuat do quan sat va phantich.

Gay hai dya trén ngon tir mang tinh hinh twong. Ky thuat nay kha pho bién, va
doan ban ciing di ting dung. Co diéu ban can hoc va rén luyén dé ding néi mot
cach duyén dang va phd hop véi nhidu d6i twong hon. K¥ thuat nay 1a néi nhirng tir

ngit khién cho ngudi nghe tudng tuong dén nhitng bo phan, hoat dong nhay cam cua



con ngudi. Nhung khong bao gid duoc nhic dén ngdn tir nhay cam d6 mot céch truc
tiép. Thong thuong ky thuat nay hay sir dung céc danh tir. Vi du: Quat Lam, D6 Son
|a tir ngit dia danh d& gay cuoi ddi voi nam gidi. (Nit gidi ¢d thé ho ciing budn cudi
nhung ho thuong e then it thé hién). Cac tir ngir lién tuong bd phan nhay cam cua
con ngudi nhu: chudi (to, nho, dai, ngan, ciing mém...), chim, budém; céc loai hoa
qua cta phu nit (tao, budi, chanh) va thuong 6 s6 2 dikém. ..

Gay hai dua trén tinh tir md ta. Khi néi chuyén véi ddi tugng nir, ban mé ta khéo

lien quan dén can nang, mui, mau sac, s6 lugng dé tao tiéng cudi.

Thir hai, tw duy ngon tir linh hoat chi yéu dwa trén cac yéu té sau:

Linh hoat danh tir. Tuc 13 khi d6i phuwong nhic dén danh tir nao, ban phan xa theo
huéng néi danh tir dong nghia, tuong dwong nghia hoic trai nghia dé d6i dap. Dé
phan xa linh hoat danh tir, ban can doc nhiéu va trai nghiém nhiéu dé c6 vén ti

vung 16n. Nhic dén danh tir thuong gan lién véi hiéu biét rong cua ban.
Vi du:

A: Em dén tir dau vay?
B: Em dén tir Ba Vi anh a.

A: Thao nao da em dep dir vy, chic udng sita bd truc nhiéu ha.

Linh hoat dgng tir: So hiru tu duy linh hoat dong tir s& gitp ban xu Iy tinh huéng
mot cach khéo 1éo va linh hoat. Linh hoat dong tir lién quan dén qua trinh trudc va
sau xay ra hanh dong. Ban can quan sat va tinh ¥ dén nhitng diéu nay. Vi du: Em oi,
budn ngu chuwa? Em kho dugc mot 10c réi anh ei? Hodc: Troi, anh vira bat em udng

2 coc café thi gio nga sao noi. Tiép di anh. ..

Linh hoat tinh tir: ban 1 nguoi c6 trai nghiém sau sac hay khong? Né duoc biéu
hién qua sé lugng tinh tir ma ban néi hang ngay. Tinh tir cang da dangtheo cip bac
chiéu siu, ban cang dugc nguoi khac kinh né. Vi duy, khi nhic dén bai hoc cua

Teambuilding ching ta thuong st dung cac tinh tir & mé ta nhu: tinh than dong doi,



lam viéc hét minh, cham chi, doan két, gan két, hét minh, vuot qua moi kho khin,
kién tri, bén bi, dong sirc ddng 16ng, khéng nan chi, khéng ngai kho, chién dau hét
minh, nd lyc, hoan thanh muc tiéu, thanh cong, chinh phuc thir thach, vuot qua
chinh minh, ty hao, twong hd, hd tro, dong hanh, thing hoa, sung sudng...Ban hdy
trau d6i cang nhiéu von tinh tir, ban s& rat linh hoat khi binh luan hoic chia sé nhiing

thong diép duc két.

Linh hoat vé giéi tir: Ban ding gidi tir linh hoat dé cau n6i cua ban tro nén phong
pha hon va cubn hut hon. Gi4o vién thuong hay néi chir hdm nay rat nhiéu khi dan
chuong trinh. Thay vao d6, ban c6 thé dung: trong khoanh khic nay day, ngay lac
nay, gidy phat nay, thoi khic...Hoac tinh hudng ban trao giai thuong, ban co thé
duia voi cac doi nhu sau. Chiéu nay, 4 doi da rat cd gang vuot qua cac thir thach ma
ban t6 chic dua ra. Nhung giai nhat chi c6 1. Va giai thuong5 triéu dong tién mat s&
thugc vé 1 trong 4 doi cua chiing ta. Puong nhién r6i, giai nhat chi c6 thé thuoc vé
d6i xuat sac nhat. Poi dé chinh 1a ddi 1 hogc di 2 khong thi di 3 hodc clng lém
la ddi 4. Xin moi doi xuat sac 1én nhan 5 triéu dong...Rat nhiéu tinh hudng vira day
cam xUc 1én cao trao vira tao tiéng cuoi nhd cach st dung gidi tir linh hoat coa
HDV.

Linh hoat cach dung nghia cia cau. Vi du: Tinh anh em khéng bao gio duoc ban,
néu nhiw chira dwoc gia. Ky thuat nay 1a ban néi mot cau khang dinh véi tong giong
tu tin, ngat nghi mot 1dc va ndi vé con lai. Nguoi nghe bi bat ngo va rat dé cuoi khi
ban n6i xong. Ban c6 thé ap dung khi trao giai thuong. Vi du:  xin tuyén bd, doi 1

chdac chan vé nhat ... néu nhu khong c6 d6i 2 va doi 3. ...



1.2.4. Thu vién tro choi teambuilding



XE TANG KHONG LO
Gia tri: Phéi hop & l1am viéc nhém hiéu qua

Cach choi: Mdi ddi dtng trong 1 banh xe ting khong 16. Ca doi cung diéu khién dé di
chuyén banh xe tang t6i dich. D6i nao dén dich dau tién thi thang cudc.







TRUYEN VONG

Gia tri: Tao su vui vé, tuong tac.

Cach choi: Mdi doi ding thanh hang ngang, cim tay nhau. Nguoi dau hang ludn
chiéc vong truyén cho nguoi thir 2. Tiép nhu vay cho dén cuoi hang va truyen

nguoc lai. Poi ndo truyén vong vé vi tri ban dau nhanh nhét 1a doi chién thang.

Luu y: Nguoi choi luén cam tay nhau.




DUA NUGC VENGUON

Gia tri: Tuong tac, ho tro.

Cach choi: Mot d6i duge phat cho 1 chiéc xd nho va bo day budc. Tat ca thanh vién
cia doi cAm ¢ dau soi day diéu khién x6. HDV c6 thé yéu cau doi choi mic nudc
hoic truyén bong.

Po6i ndo mang vat HDV yéu cau tir vi tri xuat phat dén dich nhanh nhét thi chién

thang




VAN CHUYEN NGUON NUGC

Gia tri: Tuong tac, khéo 1éo

Céch choi: Mot d6i duoc phat mot x6 nho va 1 bo day. Nguoi A mic nudc & bién
vao x0 va truyén nudc bang day cho nguoi B. Nguoi B lam tuong tu truyen cho C.
Sau thoi gian 5 phut. Poi ndo mang nhidu nudc Ve vi tri ngudi C nhat thi chién thang.




LAT THAM
Gia tri: Khéo léo, dong doi

Cach choi: Mdi d6i dang 18n chiéc bat 16n. Doi ndo l1at nguoc chiéc bat nhanh nhét
la doi chién thang.

Luu y: Doi choi ludn dang trén chiéc bat cia minh. Doi ndo pham luat thi 1am lai tir
dau.




LUON HANG HIEM
Gia tri: phéi hop, dong doi

Céch choi: Nguoi choi mdi doi lan Iuot chui qua chiéc hang mém. Khi nguoi A chui
qua thi nguoi B mai dugc bat dau. Sau thoi gian 5 phat




GOP NUOC
Gia tri: phdi hop, dong doi, sang tao

Cach choi: Mdi ddi choi c¢6 1 chiéc x8 16n, 1 x6 nho va 4-6 chiéc mang. Ddi choi c6
nhiém vu mac nudc tr dudi bién, van chuyén qua mang nude dé den xo lon.

Sau thoi gian 5 phut, doi nao mang duoc
nhiéu nudc thi danh phan thang.













NHAY THEO POI TRUONG

Giéa tri: Nhiét tinh hét minh

Cach choi: Poi truong budc 1én phia trudc. Nhac ngau nhién dugc bat 1én. Doi
truong thuc hién cac dong tac bat ky theo nhac. Céc thanh vién 1am theo giéng hé cac
dong tac cua doi truong. Nhac thay doi thi doi trudng cling doi dong tac. Doi nao
nhay boc lia thi chién thang.




LO XO THAN KY

Céach choi:B1:+M>bi ddi gdm 10-12 ngudi, nam doc ndi nhau, dung nhiing gi
minh noi thanh chiéc 10 xo dai nhat, sau khi cham diém, Mc cho thoi gian cac doi
di chuyén thanh chiéc 10 xo ngan nhat va cuoi cung la chiéc 10 xo cao nhat.

Céach cham diém: Tong diém qua ba vong d6i ndo nhiéu diém danh phan thang




BOP NUOC BIEN DONG

Céch choi:B1:+Mdi d6i gdom 10- ngudi, lan luot cac thanh vién ding 40 ngam
Xuong nudc roi vé khu vue bop nude vao thau, doi nao nhicu nudc trong thoi
gian 5phut.

Céch cham diém: Tong diém do6i ndo nhiéu nude danh phan thang




Cach choi: cac ddi s& tao thanh hang doc, chiéc co ¢ gitra, luot tht nhat, nguoi
nir chay ve theo kim dong ho vé doi cua minh sau d6 luon qua ham cau cac thanh
vién,va cudp co, tiep theo vai luot cua nam va sau nam cdng ni.




VONG TRON DOAN KET]

Céch choi: tat ca cac thanh vién ngdi sat dau gdi lai voi nhau dua tay 1én soi day vong

tron, sau do cac thanh vién sé ty dig 1én







LONG DAY QUA AO

Céch choi:
S6 nguoi choi: Ca doi déu choi, néu s6 nguoi cac doi khong bang nhau thi chon so

nguoi choi co thé choi la nhiéu nhat.



Chuan bi: 3 soi day dai 10m, loai day mém,l coc dé mic 40,1 kéo
Luat choi: Ca 3 d6i choi cung lac. Khi c6 hiéu 1énh cia trong tai, trong mdi doi,
nguoi thir nhat 10ng soi vao dng tay trai, 1ong qua ngudi rdi qua 6ng tay bén phai sau
d6 dua cho ngudi thir 2, cir nhu thé dén khi soi day ludn vao ngudi cudi ciing roi ra
duong 6ng tay. Nguoi cudi cung chay dén nguoi du tién dé budc day lai rdi ca doi

chay dén coc, mac so¢1 day 1én. Bdi nao mac 1én trudc ddi do thang.

\;\\n

T

VAN HANH CO MAY

Chuan bi: 2 chiéc vong gb + 1 dong hd

Luat: Cac thanh vién trong doi choi ding thanh hang doc,tay phai ludn tay qua
hang, tay trai cam tay phai nguoi phia trudc. Thanh vién dau tién s€ truyén
chiéc vong ma khong duoc su dung tay dé truyen sang cho nguoi tiép theo,
khong dé vong roi xubng dat. Ctr nhu vay dén nguoi cubi cung. Ngudi cubi
cing sé& truyén quay lai mot lan nira cho dén nguoi dau tién. Doi nao 1am roi
vong thi s& phai bat dau lai tir du cho dén khi két thic.



Tinh diém: D6i ndo di chuyén vé trong thoi gian sém nhat s& danh chién thang.

BUGC CHAN TAY SO

Dung cu: 2 d6i dép gb dai 1,2 — 1,5m
Cach choi: Mbi doi 5 — 7 ngudi choi. Céc thanh vién s& phai cting di chung mot doi

dép gd. Cung nhau di chuyén vé dich.



Tinh diém: Doi nao toi dich trudce sé thing

DUA THUYEN TREN CAT

Miéu ta: Thanh vién cia cac do1 ngoac chan vao nhau tao thanh 1

chiéc thuyén.



Cich choi: Cac doi 14 cung nhau di chuyén ma ko bi tach rdi nhau. Néu tach

roi s& phai di chuyén lai tir dau.
Y nghia: Rén luyén sy nhanh nhen, an y. Rén luyén thé luc

CHUYEN BONG

+Mobi d6i gom 10-12 ngudi, nim doc ndi nhau, chi ndm va dung chan

di chuyén bong cho ngudi nam sau



Céch chim diém: Pdi nao mang nhiéu bong nhat trong thoi gian it

nhat s€ thang cudc.

CHIEC THAM THAN KY|

Mobi doi gdm 5-7 ngudi cung dimg trén tim tham, cung nhay vé dich ma



khong bi tudt tham. P61 nao bo tudt tham phai quay lai vi tri dau dé tiép tuc

Céch chim diém: Poi nhay vé dich trong thoi gian it nhit s& thing cudc.

DI CHUYEN VOI PHAO

Mbi doi gdm 9-10 s& duge cap 3 chiée phao 16n, mdi phao chira 3 ngudi.

Céach chdm diém: Doi nhay vé dich trong thoi gian it nhét s& thang cudc



KEO CO DUGI NUGC

MJi doi gdm 10-15 nguoi ding strc manh cia tay dé kéo co dudi nudce



Céach chidm diém: Phan day nghiéng vao doi nao doi 4y sé& 1a doi thing

cudc
i) &

NHAY BAO BO TAP THE

Miéu ta:

- Dung cu: Mbi d6i s& dugc phat mdi thanh vién 1 chiéc bao tai



da dugc ndi v6i nhau bang day du.

Céach choi: Cac d6i 1a cing nhau nhay theo hiéu 1énh cta quan tro vé
dich.

Muc dich:

+ Rén luyén sy an y, nhip nhang trong cong viéc.

+ Vui nhdn, sang khoai.

Miéu ta: Mdi d6i c6 nhitng tim van dé bac cau qua nhiing két bia khong
da duoc dat trudc



Céch tinh diém: doi nao vé dich trude doi do théng cuocC

S
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DUA CONG NONG TREN CAT)

Miéu ta: Moi doi 3 nam, 3 nit, nit cam chan nam, nam dung tay



dua
Cach tinh diém: do1 nao c6 s6 nguoi veé dich trude do1 do thang

cudc

VUQT CHUONG NGAI VAT
Miéu ta: chan cla cac thanh vién ctia mdi doi duoc ndi véi nhau
bang cac soi day, va phai ndam tay vuot qua cac chudng ngai vat



Cach tinh diém: doi nao co s6 nguoi vé dich trude doi do thang
cuQc

Quan tro: Poan két. Vong tron: Thi song
Quan tro: Chia ré. Vong tron: Thi chét



Quan tro: Két chum Vong tron: Chim may, chim may?
Quan tro: (ho theo du dinh cia minh - vi du: chum ba, chum ba
hoac 4 dau 4 chan,...)

1.2.4. Truyén gid tri

Gia trj chinh 1a nhitng mong doi thuc sy cia khach hang. Ban can biét khi to

chic Teambuilding, ban can thoa man sy hai long 2 nhém déi twong nhu sau.



Nhom thtr nhat 1a chinh 13 nguoi quyét dinh tra tién. Thong thudng chinh 1a sép,
ban lanh dao céng ty (doanh nghiép), ban phu huynh (doan hoc sinh), ban giam
hiéu (cac trudng hoc). Ho muén ban thay ho truyén di cac thong diép ma ho mong
mudn. Cac thong diép nay thuong duoc thdng nhat trudc khi té chirc. Nhom thir 2
chinh la nhitng

ngudi truc tiép tham gia choi. Ho chi mong muén dugc choi vui va choi
nhan. Nhiéu truong hop ho choi don gian vi “sép bao thé”. Khi to chuc
Teambuilding ban can nhay bén xac dinh tam thai ngudi tham gia 13 ho muén dugc
choi hay 1a vi ép budc nén phai choi. Khi ay, ban s& dinh hinh dugc céch thic
truyén gia tri sao cho hiéu quanhat.

Céc cach thac truyén gia tri ra sao?

Cach 1: Truyeén gia tri thong qua loi dan ciia HDV Teambuilding

Céch nay kha truyén théng va mtc do hiéu qua & mac thong thuong. Gia tri
gia ting khong cao. Nhung ban van phai thuc hién né theo ding kich ban. Ti I¢
ngam bai hoc tir cach nay khong cao cho lam. Ban nén rén luyén thém cac cach &

bén dudi, ban vira nhan hon va mirc d6 hiéu qua caohon.

Cach 2: Nhan xét sy khac biét phong cach choi cia cac doi va lién hé
véi thong diép ma ban muon truyen tai

Cach nay doi hoi ban can c6 su quan sat nhanh va phan tich chi tiét. Doi mot
trao doi rat s6i noi va khong khi vui tuoi. Doi hai 1am viéc tham ling nhung ciing
rat hiéu qua...Tung tinh cach cia cac doi, tham chi cac thanh vién ma dugc néu Ién
boi ban thi ngudi choi sé& cuc “bo két”. Néu ban ghi nhd duoc sy thay doi cam x(c
thé hién trén nét mit nguoi choi, va ban ndi ra duoc sy chuyén bién iy theo hudéng
tich cyc. Chac chin ban s& truyén di duoc rat nhiéu bai hoc gié tri trong chuong
trinh.

Céch 3: Truyeén gia tri thong qua cach dit cau héi
Pay la phuong phap khé nhét va hay nhat. Bat cau héi dé goi mo van dé cho



ngudi choi tu chia sé va boc bach theo cam xdc cua ho. Cung la mot dang trai
nghiém nhung mdi nguoi lai ¢d nhitng bai hoc va cach cam nhan gia tri khac nhau.
Ngoai nhitng bai hoc ma ban du dinh chia sé, ho con dong gop va bo sung thém rat
nhiéu gia tri khac. Hon nira, nhiing gié tri dy lai gan lién v6i vian hoa cua to chic
ho hon. Va viéc khach hang biét on ban 1a chuyén khéng c6 gi la I1am. Tuy nhién,
dé dat cau hoi hay dung va tring mach cam xtic doi hoi ban c6 su trai nghiém va va
vap trong cudc sdng nhiéu. Doi khi chi cdn mot cau ndi nhung cham vao trai tim,
ngudi choi ho chia sé ca vai tiéng. ..

Cac tro choi bua, choi theo cho vui hién nay khong con phu hgp nira. Khach
hang ludn doi hoi nhimg ngudi to chirc ndng cao cac gia tri trong cac chuong trinh
Teambuilding. Boi vay, ban hdy chiu khé hoc hoi va nang cao nang luc cia minh
Ién. 6 mot trang chuyén chia sé cac gia tri theo ting tro choi. Ban thuong xuyén
ghé tham dé cap nhat. Hy vong cac trang nay sé& gilp ich cho ban trong cong viéc.

1.3. Quy trinh té chirc team building
Buéce 1: Lén ké hoach chuén bi chuong trinh: thot gian, dia diém, kich ban, dao cu,

HDV, am thanh, hd tro vién

Budc 2: Tap trung khach hang

Buwéc 3: Khoi dong chuong trinh bang cac hoat dong pha bang
Buwéc 4: Thuc hién cac tro choi tuong tac

Buwéc 5: Truyén gid tri ¢én cac thanh vién trong doan

Buwéc 6: Tong két danh gia két qua cac doi choi

1.4. Ky nding té chirc team building

TEAMBUILDING PHA BANG

Nghia den cua tir pha bang thi don gian dé hiéu roi. Nhung ap dung trong
Teambuilding thé nao thi ching ta can trao d6i thém. Trudc khi bat dau chuong
trinh, théng thuong tam thai va tam ly ctua ngudi tham gia tuong ddi roi rac, hoac
ho chua thé nhap cudc véi tinh than 100% duge. Giai doan ndy pha tan su ngai

ngung, rut ré cia ho. Bé ho tham gia chuong trinh mot cach nhiét tinh nhat. Bé



pha bang tot, ban can nam rd nguyén tic sau day:

Ph4 bing sw ngai nguing giira ngudi choi véi nhau. Ban c6 thé bao nguoi
choi cAm tay nhau choi cac tro choi ctia ban. Hoic ban té chirc giip ho mat xa dam
bop cho nhau. Khi nguoi choi cé su tuong tic va cham véi nhau mot cach tu
nhién, khoang cach v hinh ngai nguing s& bi tan bién. Cach nay ap dung hiéu qua
thdy rd trong cac budi hoi thao, vi ngudi tham gia chua quen biét nhau. Trong cac
chuong trinh Teambuilding ngoai trdi thi tiy tinh hudng ban &p dung cho phu hop.
Néu doan nao ma than thiét rdi thi choi trd 6m nhau “cho mau” chtr khdng can phai

cam tay nia.

Pha bing sw ngai van ddng cia ngudi choi. Néu ban t6 chuc
Teambuilding vao mua dong thi ban sé& hiéu nd quan trong thé nao. Nguoi choi ho
ngai van dong vi lanh. Thé nén ban can c6 cac phuong an dé pha bang su ngai nay.
Kinh nghiém cua d6 1a choi cac tro choi ma lam cho ngudi choi phai di chuyén
nhiéu, v8 tay nhiéu hoic nhay nhét nhiéu. Khi nguoi choi van dong co nhiéu, san
sinh ra ning luong va stic ndng trong co thé. Luc d6 ho s& muén choi hon va nhiét
tinh hon vdi c&c thur thach do ban dua ra. hay noéi dua voi khach hang la HDV
Hitu Quyén s& gilip anh chi c¢d nhitng hoat dong tha vi 1am cho anh chi cam thiy
“néng may”. C6 nhiéu trd gidp cac ban pha bang nhu trd anh em doan két, vong
tron khéng ra thi vong tron vao, ban linh nguoi doi truong. ..

Pha biing s ty ti trong ngudi choi. Tam 1y con ngudi thuong sg thé hién
truéc dam dong. Ban mubn ho hét minh trong chuong trinh thi ban can pha bang
duoc tdm Iy nay. Khi dan diat hoic lGc dau giod, ban can cé hoat dong
khuyén khich ho “cir sai di vi cudc doi cho phép”, “chi can dam thé hién 1a duoc
cong diém”. Ban dung nhic dén nhitng tir ngir tiéu cuc nhan xét vé phan trinh bay
clia nguoi choi tranh dé ho “ty 4i” va day su ty ti cua ho 18n mutc cao hon. Néu
ban vi pham nguyén tic nay, phan giita chuong trinh ban s& thiy sé luong nguoi

choi roi bo dang ké day.



Ph4 bing tAm 1y thi dua trong ndi bdi doan khach. Phan nay khong nhét

thiét phai t6 chic tro choi, ma co thé chi 1a 161 dan dit caa HDV théi.
Nhung muc nay co vai trd quan trong va anh huong dén doan két chuong trinh
ban nhé. Hiéu don gian thé nay, doan khach ho dang 1a mot tap thé rdi.
Teambuilding 12 xay dyng tinh than tap thé caa ho tré nén tét hon, HDV lai chia
ho thanh nhiéu doi va thi ddu véi nhau. Nhiéu chuong trinh, HDV khéng khéo
khién cho cac d6i ganh ti va ham huc. Nhu thé chiang khac ndo HDV pha tinh
than tap thé cua ho. Cai nay la su kién c6 that nén ban nhé luu y. Nhung néu cir
dé ca doan 1a 1 doi thi t6 chuc Teambuilding vui sao noi. Baoi vay, HDV
Teambuilding can pha bang khéo khi chia doi: Nham gidp anh chi nhan duoc
nhiéu gia tri vé tinh than tap thé, HDV chia ca doan thanh 4 d6i cuing nhau thi dua
trong cac thtr thach...Ban noi cau nay rdi, dén luc cac doi ganh ti nhau, ban c6 thé
nhac lai dé gitp hoa khi luc d6 tré' nén 6n hon. Ban cha y pha bang tam 1y that ky
ddi véi doan hoc sinhnhé.

TEAMBUILDING HOAT NAO SOI NOI

Teambuilding hoat nao khong han 1a pha bang dau ban nhé. Mudn pha biang
thi phai c6 bang dé pha. Nhung nhiéu doan vira dén noi ho d3 hirng huc khi thé
muén choi ngay va chién ludén. Luc d¢6 ma ban chi to chtrc pha bang thi lam giam
nhué khi nguoi choi ngay. Hoat ndo la lam cho khong khi tré nén tung burng mau
lra. DAu hiéu cua tung bung d6 1a ho hét tung troi, nhay mua dién dao, thuc hién
cac dong tac tap thé co thé phat ra am thanh 16n. Ca nhan thuong ap dung nhiing

k§ thuat hoat nao sau day:

e  Hogt ndo bang bai hat. C6 rat nhiéu bai hat dé ban hoat nao nhu
bai cudi haha hihi, thuc hién dong tac theo bai hat. Tham chi cé

nhitng bai héat hoat ndo c6 ca nhac nén. Ban 1am sao huéng dan nguoi
choi hat va lam theo cac yéu cau cua ban. Tinh than tap thé cong huang vao

s€ lam cho khong khi cyc tung bung ludn.



e  Hoat n4o bang nhay Flash Mob. Ban chon nhiing bai nhac tung
birng s6i dong. Nhac bat 1én, ban nhay va nguoi choi nhay theo. Thoi gian
tuy rat ngin nhung bau khong khi sdi ndi hon han. C6 mot sé bai hat soi
dong ban c6 thé s dung nhu chicken dance, what make beautifull,
Timber...Néu muén can nhiéu bai hat hon thi lién h¢ véi nhé.

e  Hoat no biang hd khdu higu. C6 rat nhiéu cong ty c6 san khau hiéu
réi. Ban chi can tao khdng gian cho ho thé hién khau hiéu dé. Tuy rat nho,
nhung tac dung rat Ién dén su nhiét huyét cua nguoi choi. Néu doan khach
chua c6 thi ban c6 thé sang tac cho ho mét cau khau hiéu tapthé.

. Hogt ndo béng tro choi trén nén nhac Rap 1Q. K¥ thuat nay hoi kho

viét bang van. Ban tham khao trén video ctia minh dé hiéu rd hon nhé.
TEAMBUILDING VUI VE, TAO TIENG CUOI

Muc dich thir thach nay la lam cho nguoi choi ho cudi noi vui vé. Trong
chuong trinh, ban nén c6 1 thir thach vui vé trong kich ban. Con thir tu thi ban can
ctr vao ddi tuong, khong gian dé bé tri cho phi hop. Gia tri vui vé khong phai la
gia tri 16i cua Teambuilding nhung 1a mong mudn cua tat ca nhimg ngudi tham gia.
Hiéu don gian 1a khi tham gia thu thach vui vé, ngudi choi duoc cudi dua thoai

mai, cudi cang nhiéu duoc diém cang cao.

TEAMBUILDING TUONG TAC, VA CHAM CAO

Khi lam viéc nhom, viéc tuong tac va cham gitra cac thanh vién vai nhau la
chuyén dwong nhién. Boi vy, chuong trinh Teambuilding muén xay dyng tinh
than tap thé tét, ban can dua yéu té ndy vao trong kich ban caa minh. Su tuong tac
va cham gitip cho ngudi choi cam thiy gan giii hon, hoa dong hon voi dong doi.
Su tuong tac d6 co thé 1a cdng nhau, bé nhau hoic buoc tay budc chan vao nhau
khi choi. Trong liic to chirc, ¢d thé ban chi thiy ho vui vé cuoi dua khi tham gia
dang thir thach nay. Nhung sau chuong trinh, su than thiét ctia ngudi choi sé gia

tang dang ké. Khi ngudi ta than thiét véi nhau roi, ho s& d& boc bach chia sé va hop



tac v&i nhau hon.

TEAMBUILDING VAN PONG MANH

Muc dich cta dang thir thach nay dé chinh la giup nguoi choi dugc giai phong nang
lwong. Gia tri cia Teambuilding dugc nhiéu ngudi yéu thich bai tinh trai nghiém va
nhitng cam giac n6 mang lai cho ngudi tham gia. Ban t6 chiic nhitng hoat dong ma
& d6 yéu cdu ngudi choi

phai van dong nhiéu tham chi van dong nang mot chat. Tuy c6 mét mot chit nhung
nguoi choi duge dét chay nang luong. Ty nhién s& gilp ho c6 cam giac khoan
khodi va rat thi vi.

TEAMBUILDING CHIEN THUAT

C6 2 cap do cua Teambuilding chién thuat ban can luu y. Mot 13, phai sir dung tri tué
cua tap thé thi méi tim ra dwoc cach giai quyét. Hai 13, c6 chién luoc va chién thuat
réi nhung cac thanh vién trong doi phai phéi hop nhuan nhuyén véi nhau thi moi
chién thiang duoc. O dang thu thach nay, d6i ndo chi chim cham dung stc thi khdng
thé thang duoc. Khi t6 chic dang thir thach nay, thuong thiét ké theo huéng: doi
nao i vao sirc khoe thi cang lam cang mét ma khong di dén dich duoc.

Thir thach nay doi hoi ngudi choi phai tuong tac giao tiép véi nhau nhiéu. Co su
trao doi qua lai vé cac y tuéng. Sau dé y tudng duoc thir nghiém nhiéu lan dé chon
ra phuong an t6t nhat. Néu nguoi choi ¢ cii nhau, xung dot y kién ciing 1a hién
tugng binh thuong. Thir thach nay day cao trao vé sy tranh luan trong 1am viéc
nhom. Tranh luan cang nhiéu cang gitp cho nguoi tham gia nhan duoc nhiéu gia

tri va bai hoc tur thu thach.

thuong 4p dung thir thach nay dé chi cho céc 1anh dao thay vé cac van dé nhan sy
ctia minh. Khi budc vao thir thach nay, nguoi choi bat budc phai boc 16 nhitng cé
tinh va nhiing cai chat caa ho. Néu khdng nhiét tinh, tu ho s& bi tach ra khoi doi
nhom. Khi dua ra cach giai quyét van dé, ho s& boc Ioc rat rd vé tu tudng, nang luc

tu duy, thai d6 giai quyét van dé. Tir do, sép s& cd nhimg diéu chinh, quyét dinh



nhéan sy phu hop véi van hoa cong ty.
1.5. Xi¢ Iy tinh huong trong teambuilding

Pén tir sép ciia doan hoic trudéng doan

T6 chirc chwong trinh sém hon (mudn hon) so véi dw kién. Tinh hudng
nay don gian 1a 1am theo nhiing gi trudng doan mong muébn. Co didu ban luu ¥ néu
chuong trinh dién ra muon, c6 thé kich ban s& khdng to chac hét duoc. Ban can
thong bao diéu nay véi truéng doan. Hoic néu dién ra sém thi ban ciing thong bao
truéc thoi gian dy Kién chuong trinh s& két thiic. Pé trudng doan khong “o, anh/chi
tuong...”

Muon thay d@6i kich ban. Chic chan ching ta sé chiéu theo y d6i kich ban
cua khéch roi. Nhung c6 diéu 1a doi nhu thé ndo? Ban can xem y muén cua khach
c6 kha thi trong truong hop d6 hay khong? Cé dao cu phi hop dé thuc hién hay
khdng? Hiéu tng cam xuc cé phu hop véi kich ban tong thé hay khdng? Néu c6 van
dé gi phat sinh, ban nén thong bao trudc véi truong doan dé thé hién phong cach

lam viéc chuyén nghiép cta minh.

Muon kéo dai thai gian. Tinh hudng nay hay roi vao truong hop doi sép dén
dé bat dau chuong trinh hodc doi sép dén trao qua. Kinh nghiém xu 1y 1a ban dung
cac trd choi duy trit ciia minh. Nhung luu ¥, trd choi dy trir ding t6 chac vui qua
hoac van dong nhiéu qua. Ban hay gitr nang lwong sung nhat khi nhan vat quan trong

tham gia. Thoi gian nay don gian la chira chay mathdi.

Em ci t6 chire di...cAu ndi nay ban s& thay mac do kinh dién khi roi vao
tinh hudng. C6 rat nhiéu doan khong biét Teambuilding 1a gi tir ngudi choi cho dén
nguoi thué. Va hau hét 1a tinh than cta nguoi choi khong hop tac (thém ty

con vao thi khing hon). Trong ltc 16n xon thé nay.

Pén tir thanh vién trong doan
B6 doan khong choi nira. Tot nhat 1a phan dau chuong trinh, ban can nhan

manh that nhiéu va thuong xuyén dén tinh than dong doi. Ban hdy Ién tu tuong



ngay tir dau 12 c6 may trd va can tinh than hét minh cua tt ca thanh vién. Pa choi
1a choi hét minh va choi dén cung. Néu trong qua trinh choi, c6 ngudi bo doi ra
udng nudc. Ban c6 thé nhac khéo ho quay tré lai hoic thong béo sau bao nhiéu
gidy nira HDV s& diém danh, doi nao thiéu 1 ngudi trir 1000 diém chang han. ..

Mét sau khi choi, mudn dirng cude choi sém. Di voi cac chuong trinh
Teambuilding fun, ngudi choi dé roi vao trang thai nay. Phuong an xtr Iy la ban
théng bao vai ho chi con 1 — 2 thar thach nira thoi. Cac d6i c¢d 5 phut nghi ngoi
udng nude. Sau 5 phut HDV diém danh va cong diém cho ddi nao c6 du sé lugng
thanh vién...Ban c6 thé dung diém hoic ding sép lam “thinh” dé du ho choi dén
cuing. Hoac tac dong vao tdm Iy nhitng nguoi thanh cong thuong 1am hét strc, choi
hét minh. Céch ban choi ciing 1a cach ban 1am viéc...

Dén tir thoi tiét

Troi dang mat thi troi mwa hoic niing to. Pay l1a rii ro luén thwong
trwe d6i véi nghé Teambuilding, dic biét 1a Teambuilding outdoor. Tuy thudc
vao sé lugng nguoi choi va khong gian tai dia diém 1a can ctr gilp ban dua ra
quyét dinh nhanh va phd hop nhat. Trudce khi chuong trinh bat dau ban 1én sin
phuong an xem néu troi mua (ning) to can chuyén dia diém thi c6 chuyén duoc
khong. Néu chuyén thi hé théng am thanh, dao cu c6 thé di chuyén trong thoi
gian bao lau. Viéc chuyén dia diém can can nhac ky ludng dén cac nhan té nhu: hé
théng &m thanh c6 di chuyén dugc hay khéng? Khéng gian méi cd thuan loi to
chtic theo y @b cia  ban hay khong? Khong gian c6 thuan loi hoic di thoi gian dé
setup dao cu. Kinh nghiém cua , thoi tiét sg nhat lac chua to chic hodc chuong
trinh mai bat dau dién ra. Con khi chuong trinh da dén giai doan gitra roi thi bat
chap. Mua hay ning to thi cang choi hing hon va sung hon. Lic nay ban nira kich
tinh than nguoi choi cang sung cang duoc an diém. Bién ¢ vé thoi tiét vira 1a nguy
covira 1a co hdi dé ban nang cao muc d6 16i cudn ciia minh ddi véi khach hang.

Pén tir chinh ban

Quén kich ban chwong trinh. Pay 1a diéu cdm ky trong nghé chuyén



nghiép nhung rat khé dé né khdng bao gio xay ra. Tét nhat 14 ban nén ludng trudc
tinh huéng nay va co duy tri cach thicc xir Iy sao cho linh hoat va phu hop. Vé
nguyén nhan thi c6 thé do kich ban qué dai, nhiéu hoat dong tiéu tiét khién ban
khong nhé duoc. Hoic nhiéu khi hang quéa ban lai bi cuén vao khong khi chuong
trinh...Ban nén ghi ra mau gidy nho nhitng hoat dong tém tit va dé trong tli. Hoac
ban in kich ban day da va dé ¢ bén hd tro. Khi ndo can thi ban c6 thé xem ngay
duoc.

Nhung néu ban chét dan sai kich ban thi ¢6 nhitng hudng sau dé xu ly. Mot,
sau khi din xong trd choi nham, ban quay lai to chirc tro choi theo kich ban. Hai 1a
cit luon tro choi ma ban bj bo x6t va thay va d6 1a 1 tro choi hop Iy véi thoi diém
dé khoa lap mat thoi gian, sé luong trd choi. Luu y: dé xir Iy duyén tinh huéng nay,
doi hoi ban can co tu duy ngoén tir linh hoat va nam bat cam xdc cua khan gia that
tét. Ban nén hoi y kién cua diéu hanh, truong doan va dua ra dé xuat xu 1y trudc
khi bat tay thuc hién. Diéu nay xay ra trong tich tac thoi nhung lai thc dong dén
chat lugng danh gia vé ban sau chuong trinh

Phat ngoén qua da. Pay 1a diéu nén tranh di voi cac HDV nhung no lai dién
ra thuong xuyén. Phat ngdn quéa da hay roi vao céc tinh hudng nhu: HDV néi nhiéu
vé nhiing bd phan, tinh huéng nhay cam ma chua chau chuét ngén tir. HDV noi
nhiéu vé két qua thua hodc danh gia nguoi choi bang nhirng ngdn tir tiéu cyc. Khi
ban thay nét mit cua khach hang cau c6 hoic it trong tac hin. Tt nhat 1a dung lai
1a thuogng sach. Ban nén sinh hoat trong cac cau lac bo chuyén nghiép dé duoc rén
luyén ngdn tir mot cach tét nhat

Pén tir ndi dung kich ban

Tro choi hoat dong khdng phu hep véi hoan canh, ddi tweng. D3 khong
phu hop thi s& phai ddi tro choi. Nhung trudc khi doi trd choi ban nén théng bao va
hoi y kién caa diéu hanh va caa trudong doan. Néu ho dong y véi phuong an doi cua
ban thi hdy tién hanh. Néu ho khdng cho phép thi ban c6 thé tu van 1a néu tiép tuc

t6 chizc khdng khi s& nhu thé ndo. Cach xt 1y ndy gilp ban an toan trudc cac phét



sinh ngoai kiém soat. Bac biét 12 ban dam bao chuong trinh thanh céng nhat.

Kich ban qua dai so véi thei gian cho phép to chirc. Nhiéu nguoi viét kich
ban hoi tham mudn dua tit ca nhitng gi tinh tdy nhat, tot nhat caa cudc sdng nay vao
trong kich ban chuong trinh. Hoac 13 khach hang c6 qua nhiéu y tuéng muébn

cho tat vao...Nhung du sao thi thoi luong chwong trinh luén c6 han. Cam
xtc nguoi tham gia khdng thé suéng mai dugc. Boi vay viéc cit got kich ban 13

diéu hién nhién.

Thé nhung, thai d6 xtr ly tinh huéng s& anh hudng dén mtc do cudn hit cua
ban. Céach xir Iy caa 1a nhin vao cam xdc caa nguoi dua ra quyét dinh. Hoi ho
xem chuong trinh dén doan nay 1a két dep lam ddy, chi c6 mudn em két thic
chuong trinh trong vui tuoi hay khong? Hodc 1a doan nay trung lap véi doan da
dién ra, em luoc di co6 dugc hay khong?... Tom lai ban van nén thong qua y kién

cua leader hoic trudng doan roi hdy tu v xir 1y.

Kich ban qua ngin so véi thoi gian phai té chic. Tinh huéng nay ban s&
gap thudng xuyén day. Tham chi ban s& nhan nhiing kich ban cha c6 gi (toan hat
karaoke giao luu ma cha c6 ai chiu Ién hat). Thé nhung déy lai 1a co hoi dé ban thé
hién tai nang. Ban hdy dung nhiing thu vién Teambuilding c6 sin dé 16i kéo cam
xUc ctia ngudi choi. Ban nén mang theo mot sé dao cu nhe nhang bén ngudi. Cac
game dy trir phti hop véi ban nhu Rap IQ, dudi hinh bat chi, thi nhay trén san
khau. ..

Pén tir dao cu chwong trinh

Pao cu bi thiéu so véi s6 ddi choi. Kinh nghiém thuc té 1a ban nén thong ké
day du cac dao cu hién dang c6 tai noi to chuc. Néu dao cu khong dam bao vé sb
luong thi ban cén

nhic tim kiém thay thé hoic thay doi vé sb doi choi, cach choi. Con trong qua
trinh dién ra ma bén hd tro thdng bao 14 thiéu thi ban can xt ly linh hoat nhanh viéc

1 doi duoc dit cach di trudc néu oan tu ti thing. Hodc wu tién cho 1 doi nao do



vuot qua vong thi phu. Phan thi phu ban nhé chuan bi tro choi dy tri nhé.

Pao cu khong dong déu cho cac ddi. Tinh hudng nay rat cang thang néu
ban t6 chirc Teambuilding cho hoc sinh. Cach xu ly thdng minh trong hoan canh
nay la dang nao ciing khong déu thi cho khong déu tat ca. Tu nhién nd lai cong
bang. Sau d6 cho cac doi bc tham lwa chon dao cu, doi ndo bdc vao céi gi thi ding
cai d6 theo luat tro choi. Xt ly kiéu ndy s& giup cho tro choi trd nén hap dan hon

va khong bi ngudi choi ykién.

Pao cu dang choi thi bi héng, khong dung dwoc nira. Cai kho 10 céi khon,
d6 1a thong diép ban can truyén tai téi doi bi hong dao cu. gdp tinh hudng nay
nhiéu, va tinh huéng nay giap duc két dugc rat nhiéu bai hoc quy bau trong
Teambuilding. Khi xa 1y tinh hudng nay, ban dung bi cudng. Néu c6 dao cu thay
thé thi don gian, con néu khdng co thi ban ding ludn cai d6 1am diém nhan cho bai

hoc. Doi bi hong dao cu ho s& chiém nghiém ra nhiéu diéu b6 ich hon



Chuong 3: Thyc hanh k¥ niing to chirc cac hoat dong teambuilding
3. Vi tri tiét day: Budi 1 thyc hanh thuéc Chuong 3, tin chi 02.

4. Muc tiéu ciia tiét hoc:
Muc tiéu Iy thuyét:
+ Sinh vién nim duoc kién thirc, k§ ning vé viéc t6 chuc teambuilding
Muc tiéu thwe hanh: Sinh vién thanh thao cac k¥ nang vé to chirc teambuilding.
T do, biét to chirc team building vao thuc hanh huéng dan du khach, tao bau khong
khi vui vé.
5. Noi dung chi tiét ciia tiét hoc:
5.1. Kiém tra bai cii:
- Sinh vién nhéc lai cac yéu t6 thanh cong ciia teambuilding, cic k¥ ning to chirc va
xtr ly tinh huong.
- Giang vién téng két, lién hé bai hoc mdi.
5.2. Ngi dung bai moi:
Quy trinh thuc hanh trén lép:

Buwéc 1: Giang vién giéi thiéu noi dung hinh thic t6 chirc teambuilding
Buwéc 2: Giang vién tién hanh lam mau.

Xay dung kich ban teambuilding cho dbi twong khach cong nhan 100 khéch tai bai

bién
[.Chuan bi
STT | TEN CONG CHI TIET CONG VIEC PON VI
CONG | VIEC THUC HIEN
VIEC
TRANG | Setup loa Kham Ph& X Thanh sé khao
TRI may, vitri | sat dia diém thuc té dé chuan
1. dia diém dit | bi cho phi hop. Moi cong Kham Pha Xu
viéc chuan bi s& duoc kiém Thanh
tra va set up tir hom trudc
dién ra gala
MOl Truéc gio G | KPXT két hop véi don vidu | Kham Pha X
2. | KHACH |- moikhach | lich dé théng nhét gis moi | Thanh& Pon
hang dénvi | khach vi Du Lich




tri t6 chuc
QUA Ch‘uar‘l bi K‘PXT cung don vi du h(,:h ¢ | Kham Pha X
TANG | qua danh ban bac dua ra nhirng mon
cho cac déi | qua phu hop Thanh& Don
. ¥ ¥ vi Du Lich
choi
NHAN | +Quan ly sy | 01 nguoi cia KPXT
SU kién
+ MC cho 1 MC nam hoac ntx Kham Pha Xu
chuong trinh Thanh
+ Nhan vién 2 nhanvién
quan ly &m
thanh
II. CHUONG TRINH
A.Tﬁng quat chwong trinh
STT THOI GIAN | NOI DUNG MIEU TA PON VI
CONG VIEC | THUC
HIEN
1 14h45-15h00 | Tap trung khach | Nhac Ion soi Kham Pha
' dong Xur Thanh
15h00 Bat dau chuong | MC & Truong | MC & KPXT
2. trinh tro choi Poan s¢ thuc hién
chinh chuong trinh
17h30 Két Thic Panh gia két | Kham Pha
3 teambuilding qua cac doi va | Xir Thanh
' trao giai. Mc
noi loi két va
] cam on.
B. CHUONG TRINH CHI TIET
STT | THOI GIAN | NOI DUNG MIEU TA PON VI
CONG VIEC | THUC
HIEN
1. ] ) . . | Ki Thuat - M¢ | KPXT &
15h-15h15 Tap trung khach nhac soi dong | HDV
2. ) Chao mung, Tro choi 1: MC & Kham
15h15- 15h45 chia doi \Vong tron Pha Xu




doan két

Tro choi 2: gio
thoi

Tro choi 3: ba
ba di cho

Tir d6 chia do1
Mc giao co, 4o
team

Tro choi 3:
Khaoi dong
mat xa

Thanh

15h45-17h00

Chuong Trinh
Chinh

Tro choi 1:
Nhay theo di€u
nhac

Tro choi 2:
Thiét ké logo
biéu tuong ,
thuyét trinh
Tro chot1 3: Lo
xo0 than ky (dai
nhat, ngan
nhat, cao nhat)
Tro choi 4:
budc chan trén
may

Tro choi 5:

Do6i bom

Tro choi 6:
cudp Co

Tro choi 7: kéo
co dudi nudc

MC & Kham
Pha Xt
Thanh

17h00 - 17h10

Phan két thiic

Mua dan vii :
Chung séng
Panh gia két
qua cac doi va
trao giai. Mc
noi 1oi két va
cam on.

MC & Kham
Pha X
Thanh




Buwdre 3: Phén tich thao tac va k¥ nang.

Bwéc 4: Sinh vién thuc hanh.

Bai 1: Xay dung kich ban teambuilding cho dbi tugng khach gido vién 100 khéach tai
bii bién

Bai 2: Xay dung kich ban teambuilding cho d6i twong khach nhan vién vin phong 80
khéch tai héi truong

Buwée 5 : Banh gia, nhan xét phén thuc hanh cua sinh vién.

Buéc 6: Tong két cua giang vién



Chuong 3: Thyc hanh k¥ niing to chirc cac hoat dong teambuilding
3. Vi tri tiét day: Budi 2 thuc hanh thuéc Chuong 3, tin chi 02.

4. Muc tiéu ciia tiét hoc:
Muc tiéu Iy thuyét:
+ Sinh vién nim duoc kién thirc, k§ ning vé viéc t6 chuc teambuilding
Muc tiéu thwe hanh: Sinh vién thanh thao cac k¥ nang vé to chirc teambuilding.
Tir d6, biét to chuic team building vao thuc hanh hudng dan du khach, tao bau khong
khi vui vé.
5. Noi dung chi tiét cia tiét hoc:
5.1. Kiém tra bai cii:
- Sinh vién nhéc lai cac yéu t thanh cong ciia teambuilding, cic k¥ ning to chirc va
xtr ly tinh huong.
- Giang vién téng két, lién hé bai hoc mdi.
5.2. Noi dung bai mdoi:
Quy trinh thwc hanh trén lép:

Buwéc 1: Giang vién giéi thiéu noi dung hinh thic to chirc teambuilding
Buwéc 2: Giang vién tién hanh lam mau.
Gidng vién lam mdu phan tip trung khdch

Buwdc 3: Phan tich thao tac va ky nang.

TEAMBUILDING PHA BANG

Nghia den cta tir pha bing thi don gian d& hiéu rdi. Nhung 4p dung trong
Teambuilding thé nao thi chiing ta can trao d6i thém. Trudc khi bat dau chuong
trinh, théng thuong tdm thai va tam 1y ctua ngudi tham gia tuong ddi roi rac, hoac
ho chua thé nhap cudc véi tinh than 100% duge. Giai doan ndy pha tan su ngai
ngung, rut ré cia ho. Bé ho tham gia chuong trinh mot cach nhiét tinh nhat. Bé
pha bang tot, ban can nam rd nguyén tic sau day:

Pha bing sw ngai ngung giira ngudi choi véi nhau. Ban c6 thé bao nguoi choi

cam tay nhau choi cac trd choi cua ban. Hodc ban to chic gilp ho mat xa ddm bop



cho nhau. Khi nguoi choi ¢6 su twong tic va cham véi nhau mot cach tu nhién,
khoang céach vo hinh ngai ngling s& bj tan bién. Cach nay &p dung hiéu qua thay rd
trong cac budi hoi thao, vi nguoi tham gia chua quen biét nhau. Trong cac chuong
trinh Teambuilding ngoai trai thi tiy tinh hudng ban &p dung cho phu hop. Néu
doan nao ma than thiét rdi thi choi trd 6m nhau “cho mau” chit khéng can phai cam

tay nira.

Pha bing sw ngai van dong cia nguoi choi. Néu ban t6 chiuc Teambuilding vao
mua dong thi ban s& hiéu n6 quan trong thé nao. Ngudi choi ho ngai van dong vi
lanh. Thé nén ban can ¢ cac phuong an dé pha bang sy ngai ndy. Kinh nghiém cua
d6 1a choi cac tro choi ma lam cho ngudi choi phai di chuyén nhiéu, vé tay nhiéu
hodc nhay nhét nhiéu. Khi ngudi choi van dong co nhiéu,san sinh ra nang luong va
strc nong trong co thé. Luc d6 ho s& mudn choi hon va nhiét tinh hon véi céc tha
thach do ban dua ra. hay noi dua voi khach hang 1a HDV Hitu Quyén sé& gidp anh
chi c6 nhitng hoat dong thi vi 1am cho anh chi cam thay “néng may”. C6 nhiéu tro
gilp cac ban pha bang nhu trd anh em doan két, vong tron khong ra thi vong tron
vao, ban linh nguoi doi trudng. ..
Pha bing su tu ti trong ngudi choi. TAm 1y con ngudi thudng so thé hién trudc
dam doéng. Ban mudn ho hét minh trong chwong trinh thi ban can pha bang duoc
tam Iy nay. Khi dan dat hosc lGc dau gio, ban can c6 hoat dong khuyén
khich ho “ctr sai di vi cudc doi cho phép”, “chi can dam thé hién 13 dugc cong
diém”. Ban ding nhic dén nhitng tir ngit tiéu cuc nhan xét vé phan trinh bay cua
nguoi choi tranh dé ho “ty 4i” va day sy tu ti ctia ho 1én mic cao hon. Néu ban vi
pham nguyén tic ndy, phan giira chuong trinh ban s& thiy s6 luong ngudi choi roi

bo déng ké day.

Pha bing tAm 1y thi dua trong ndi bdi doan khach. Phan nay khong nhat
thiét phai to chire tro choi, ma co thé chi la 161 dan dat cia HDV thoi. Nhung muc

nay co vai tro quan trong va anh huong dén doan két chuwong trinh ban nhé. Hiéu



don gian thé nay, doan khach ho dang 1a mot tap thé roi. Teambuilding 1a xay
dung tinh than tap thé caa ho tré nén tét hon, HDV lai chia ho thanh nhiéu doi va
thi dau voi nhau. Nhiéu chuong trinh, HDV khong khéo khién cho cac doi ganh ti
va ham hyc. Nhu thé ching khac ndo HDV pha tinh than tap thé cua ho. Céi nay
la su kién c6 that nén ban nhé luu y. Nhung néu cir dé ca doan 1a 1 ddi thi t6 chac
Teambuilding vui sao néi. Boi vay, HDV Teambuilding can pha bang khéo khi
chia d6i: Nham giGp anh chi nhan duoc nhiéu gié tri vé tinh than tap thé, HDV
chia ca doan thanh 4 do6i cung nhau thi dua trong cac thir thach...Ban noi cau nay
réi, dén lic cac doi ganh ti nhau, ban c6 thé nhac lai dé gitp hoa khi luc d6 tro

nén 6n hon. Ban cht ¥ phd bang tim 1y that ki di v6i doan hoc sinh nhé.

TEAMBUILDING HOAT NAO SOI NOI

Teambuilding hoat ndo khong han 1a pha bang dau ban nhé. Mubn pha bang thi
phai c6 bang dé pha. Nhung nhiéu doan vira dén noi ho da hung hyc khi thé mubn
choi ngay va chién ludn. Lic d6 ma ban chi té chuc pha bing thi lam giam nhué
khi nguoi choi ngay. Hoat ndo la lam cho khong khi tré nén tung birng mau lra.
DAu hiéu cta tung bung d6 1a ho hét tung troi, nhay maa dién dao, thuc hién céc
dong tac tap thé c6 thé phat ra &m thanh I6n. C4 nhan thudng &p dung nhiing ky

thuat hoat ndo sau day:

e Hoat ndo bang bai hat. Co rat nhiéu bai hat dé ban hoat nao nhu bai cudi
haha hihi, thuc hién dong tac theo bai hat. Tham chicé
nhitng bai hat hoat no c6 ca nhac nén. Ban lam sao huéng dan nguoi choi
hat va 1am theo cac yéu cau cua ban. Tinh than tap thé cong hudng vao sé
lam cho khong khi cyc tung bung ludn.

e Hoat ndo bang nhdy Flash Mob. Ban chon nhiing bai nhac tung bung soi
dong. Nhac bat 1&n, ban nhay va ngudi choi nhay theo. Thoi gian tuy rat

ngin nhung bau khéng khi sbi ndi hon han. C6 mot sb bai hat s6i dong ban



c6 thé s dung nhu chicken dance, what make beautifull, Timber...Néu
mudn can nhiéu bai hat hon thi lién hé véi nhé.

e Hoat ndo bang hd khdu hiéu. C6 rat nhiéu cong ty c6 san khau hiéu roi.
Ban chi can tao khéng gian cho ho thé hién khau hiéu do. Tuy rét nho,
nhung tac dung rat lén dén su nhiét huyét ctia nguoi choi. Néu doan khach
chua c6 thi ban c6 thé sang tac cho ho mot cau khau hiéu tapthé.

e Hoat n&o bang tré choi trén nén nhac Rap 1Q. K¥ thuat nay hoi khé viét
bang van. Ban tham khao trén video ctia minh dé hiéu rd hon nhé.

Buwdc 4: Sinh vién thuc hanh.
Buwéc 5 : Danh gia, nhan xét phan thuc hanh cia sinh vién.

Buéc 6: Tong két cua giang vién



Chuwong 3: Thuc hanh k¥ niing to chirc cac hoat dong teambuilding
3. Vi tri tiét day: Budi 3 thyc hanh thudc Chuong 3, tin chi 02.

4. Muc tiéu ciia tiét hoc:
Muc tiéu Iy thuyét:
+ Sinh vién nim duoc kién thirc, k§ ning vé viéc t6 chuc teambuilding
Muc tiéu thwe hanh: Sinh vién thanh thao cac k¥ ning vé to chuic teambuilding.
Tu d6, biét to chirc team building vao thuc hanh huéng dan du khach, tao bau khong
khi vui vé.
5. Noi dung chi tiét ciia tiét hoc:
5.1. Kiém tra bai cii:
- Sinh vién nhic lai cac yéu t6 thanh cong cua teambuilding, cac k¥ ning to chic va xir
Iy tinh hudng.
- Giang vién tong két, lién hé bai hoc méi.
5.2. Ngi dung bai mdoi:
Quy trinh thuc hanh trén lép:

Buwéc 1: Giang vién giéi thiéu noi dung hinh thic to chirc teambuilding
Buwéc 2: Giang vién tién hanh lam mau.

Gidng vién lam mdu phén tro choi khdi dpng

Budc 3: Phan tich thao tac va ky nang.

Buwoc 4: Sinh vién thuc hanh.

Sinh vién lan luot thuc hanh phan khoi dong tro choi

Buwéc 5 : Panh gia, nhan xét phan thyc hanh cia sinh vién.

Buéc 6: Tong két ciia giang vién



Chuwong 3: Thue hanh k§ ning t6 chirc cac hoat dong teambuilding
3. Vi tri tiét day: Budi 4 thuc hanh thuéc Chuong 3, tin chi 02.

4. Muc tiéu ciia tiét hoc:
Muc tiéu Iy thuyét:
+ Sinh vién nam duoc kién thic, k§ nang vé viéc to chirc teambuilding
Muc tiéu thwe hanh: Sinh vién thanh thao cic ky ning vé to chirc teambuilding.
Tir d6, biét to chuc team building vao thuc hanh hudng dan du khach, tao bau khong
khi vui vé.
5. Noi dung chi tiét cia tiét hoc:
5.1. Kiém tra bai ci:
- Sinh vién nhéc lai cac yéu t6 thanh cong cua teambuilding, cac k¥ ning to chirc va
xtt Iy tinh hubng.
- Giang vién tong két, lién h¢ bai hoc méi.
5.2. Noi dung bai mdoi:
Quy trinh thuc hanh trén lép:

Bwéc 1: Giang vién giéi thiéu ndi dung hinh thic t6 chirc teambuilding
Bwéc 2: Giang vién tién hanh lam mau.

Gidng vién lam mdu phdn tro choi khéi dong

Buwdc 3: Phan tich thao tac va ky nang.

Buwdc 4: Sinh vién thuc hanh.

Sinh vién lan luot thuc hanh phan khoi dong tro choi

Budc S : Danh gia, nhan xét phén thuc hanh cuia sinh vién.

Buéc 6: Tong két ciia giang vién



Chuong 3: Thyc hanh k¥ niing to chirc cac hoat dong teambuilding
3. Vi tri tiét day: Budi 5 thuc hanh thuéc Chuong 3, tin chi 02.

4. Muc tiéu ciia tiét hoc:
Muc tiéu Iy thuyét:
+ Sinh vién nim duoc kién thirc, k§ ning vé viéc t6 chuc teambuilding
Muc tiéu thwe hanh: Sinh vién thanh thao cac k¥ nang vé to chirc teambuilding.
Tir d6, biét to chic team building vao thuc hanh hudng dan du khach, tao bau khong
khi vui vé.
5. Noi dung chi tiét cia tiét hoc:
5.1. Kiém tra bai cii:
- Sinh vién nhéc lai cac yéu t thanh cong ciia teambuilding, cic k¥ ning to chirc va
xtr ly tinh huong.
- Giang vién tong két, lién hé bai hoc méi.
5.2. Noi dung bai mdoi:
Quy trinh thuc hanh trén lép:

Buwéc 1: Giang vién giéi thiéu noi dung hinh thic to chirc teambuilding
Buwéc 2: Giang vién tién hanh lam mau.
Gidng vién lam mdu phan tré choi chinh

Buwére 3: Phén tich thao tac va ky nang.
TEAMBUILDING VUI VE, TAO TIENG CUOI

Muc dich thir thach nay la lIam cho nguodi choi ho cudi ndi vui vé. Trong chuong
trinh, ban nén cé 1 thir thach vui vé trong kich ban. Con tha tu thi ban can ctr vao
dbi tuong, khong gian dé bd tri cho phu hop. Gia tri vui vé khong phai la gia tri I5i
ctia Teambuilding nhung 1a mong mudn cua tat ca nhimg ngudi tham gia. Hiéu don
gian la khi tham gia thtr thach vui vé, nguoi choi dugce cudi dua thoai mai, cuoi

cang nhiéu duoc diém cang cao.






