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MO DAU

1. Li do chon dé tai

Trong cOng tac quan ly can bo thi dao tao, bdi dudng 1a mot ndi dung
hét sirc quan trong va can thiét, gidp luc lwgng can bd cd thém cac kién thic
chuyén sau, ki nang xt ly cong viéc phuc vu thuc thi cong vy, gop phan xay
dung doi ngii cong chuc chuyén nghiép dap tng xu thé phat trién cua xa hoi
trong béi canh hién nay.

Thuc hién ké hoach dao tao, bdi dudng doi ngli cong churc cép huyén,
thoi gian qua, Ban Thuong vu Huyén oy va Uy ban nhan dan huyén Ha
Trung, tinh Thanh Hoéa d3 thuc hién xay dung ké hoach hang nim va ké
hoach giai doan vé dao tao, boi dudng doi ngii cong chirc cap huyén. Ap dung
linh hoat mdt sb hinh thtc dao tao, bdi dudng nhu: cac 16p dao tao, bdi dudng
vé nghiép vy, chirc danh.... tap trung do Trung wong va dia phuong to chic,
cac 1op tai chuc, dao tao tir xa..., qua dé tao diéu kién cho sd luong 16n cén
b0, cong chirc cép huyén duogc rén luyén, hoc tap, gop phﬁn nang cao trinh dog,
nang luc cbng tac cua doi ngl cong chirc nay.

Tuy nhién, dao tao, bdi dudng céng chirc cip huyén trén dia ban huyén
Ha Trung, tinh Thanh Héa con mot s6 han ché nhu viéc xac dinh nhu cau dao
tao, bdi dudng chua c6 quy trinh khoa hoc, chuong trinh dao tao, boi dudng
c6 thoi diém con trang ldp, cac nodi dung dao tao chuyén sdu cho ting bi tri
cong viée chua duoc chu trong, quan tAm nhiéu, cong tac st dung can bd sau
dan dén chét lugng hoat dong dao tao, bdi dudng coéng chirc cip huyén trén
dia ban huyén Ha Trung con han ché..... Xuit phat tir tinh hinh thuc té trén,
tac gia chon dé tai “PAao tgo, béi dwong cong chic ciza Uy ban nhan dan

huyén Ha Trung, tinh Thanh Hda ” 1am dé tai luan vén thac si ciia minh.



2. Tong quan tinh hinh nghién ciru

Nang cao chit luong ngudn nhan luc ludn 12 muc tiéu ma Dang va Nha
nudc hudng téi. Trong thoi gian vira qua, ¢ rat nhiéu cong trinh nghién ctu
vé chat luong ngudn nhan luc ndi chung va cdng trinh nghién ctu vé dao tao,
bdi dudng cén bo cdng chic noi riéng. Co thé ké dén mot sb cong trinh tiéu
biéu dudi day:

Téc gia Nguyén Thi Ngoc (2017) nghién ctru dé tai: “Pao tao, boi
dudng cdng chirc cac co quan chuyén mdn thugc Uy ban nhan dan huyén Pha
Gido, tinh Binh Duong” da khai quat co so Iy luan vé cong tac dao tao, boi
dudng can bo cdng chirc, phan tich danh gia thuc trang dao tao, bdi dudng
cong chac huyén Phu Gido giai doan 2014-2016 qua cac khia canh nhu:
Chinh sach thu hat hd tro dao tao, chinh sach phat trién nguon nhan luc chat
lugng cao, chinh sach hd trg can bo vién chuec, thuc trang trién khai hoat dong
dao tao, bdi dudng... Nham muc dich danh gia tot hon vé thuc trang dao tao,
bodi dudng tai dia ban, luan vin di tiéng hanh khao sat ¥ kién doi ngii can bo
cdng chuc tai Uy ban nhan dan huyén Phti Gido dé thu thap mot sb thdng tin
can thiét, 1am rd hon thuc tién cong tac dao tao, bdi dudng. Tir thuc trang,
ludn van rat ra han ché ton tai trong cong tac dao tao va dé xuat 7 giai phap
mang tinh hoan thién, gilp huyén Pha Gido c6 co hoi dugc hoc tap, boi
dudng trong moi truong tét hon [14].

Téac gia Nguyén Thi Huong Giang (2020) nghién ctru “Dao tao, boi
dudng can bo cong chirc caa Uy ban nhan dan thanh phé Uéng Bi” 1am 13 1y
luan vé dao tao, bdi dudng céng chuc cap huyén, danh gia thuc trang dao tao,
boi dudng cong chirc cap huyén giai doan 2017-2019 trén dia ban thanh phé
Udng Bi, tinh Quang Ninh, ddng thoi danh gia nhitng nhan té anh hudng dén
chat luong dao tao can bo cdng chirc nhu chinh sach cua Pang va Nha nudc,

ngudn chat lwgng dau vao, tinh hinh tai chinh cua dia phwong, ning luc xay



dung ké hoach dao tao cua doi ngii chuyén trach dao tao.... Trén co sé phan
tich danh gi, luan vin da rat ra mot s6 két luan, nhimg uu nhuoc diém trong
cong tac dao tao, bdi dudng can bo ma thanh phd Ubng Bi gip phai va dé
Xuat mot sé giai phap mang tinh cap thiét phu hop véi tinh hinh kinh té xa hoi
thanh phé Uéng Bi [11].

Tran Xuan Cau nghién xay dyng “Gido trinh kinh t& nguon nhan lyc”
d3 hé thdng héa cac co so Iy luan vé ngudn nhan luc, phan tich noi dung
ngudn nhan luc va phat trién nguon luc tai cac dia phuong cua Viét Nam, dua
ra cc van dé han ché ngudn nhan luc trong bdi canh hién nay va chuong cudi
cung dé xuat cac goi y gilp ngudn luc Viét Nam c6 thém co hoi ddi méi va
phat trién [6].

Téc gia L& Thanh Ha nghién ctu “Gido trinh quan ly ngudn nhan lyc”
c6 dé cap dén van dé ning luc cdng chic cong va quan |y phat trién ning luc
cdng chirc cong, hé thong hoa cac ly thuyét vé quan tri ngudn nhan luc, dua ra
cac nhan té anh huong téi chat lwong ngudn nhan lec va xay dung cac ké
hoach quan tri nguon nhan luc néi chung va nguon luc cong chic cong noi
riéng phu hop vai diéu kién kinh té x& hoi cua Viét Nam trong béi canh doi
mai hién nay [12].

Xuat phat tir muc tiéu phat trién kinh té - xa hoi o ting giai doan va yéu
cau vé chat luong do6i ngii cong chic chinh vi vay, viéc nghién ctu cdng tac
quan ly hoat dong dao tao, bdi dudng cdng chic cap huyén trén dia ban huyén
Ha Trung, tinh Thanh Hoa hién nay 1a hét stc can thiét.

3. Muc tiéu va nhiém vu nghién ctru

3.1 Muc tiéu nghién crru

Trén co s& phan tich thuc trang hoat dong dao tao, boi dudng cong chic

cap huyén trén dia ban huyén Ha Trung, tinh Thanh Hoéa, tir o, dé xuat giai



phép nham hoan thién hoat dong dao tao, bdi dudng cong chirc cap huyén trén
dia ban huyén Ha Trung, tinh Thanh Héa giai doan 2025 - 2030, tam nhin 2040.

3.2. Nhiégm vu nghién ciru

- Hé thdng hoa co so ly thuyét vé hoat dong dao tao, bdi dudng cong
chuc cap huyeén.

- Panh gia thuc trang hoat dong dao tao, bdi dudng cdng chic cua
huyén Ha Trung, tinh Thanh Hoa.

- D& xuét giai phap nham hoan thién hoat dong dao tao, bdi dudng
cdng chirc cap huyén trén dja ban huyén Ha Trung, tinh Thanh Hoéa giai doan
2025 - 2030, tam nhin 2040.

4. Poi twong va pham vi nghién ciru

4.1. Poi twong nghién ciru

Déi twong nghién cau cua luan van 13 hoat déng dao tao, bdi dudng
cdng chuc cap huyén.

4.2. Pham vi nghién cau

- Pham vi khong gian: Luan van tap trung nghién ctiu hoat dong dao tao,
bdi dudng céng chie ciia Uy ban nhan dan huyén Ha Trung, tinh Thanh Hoa.

- Pham vi thoi gian: S liéu nghién ctiu trong giai doan 2020 - 2022,

5. Phwong phap nghién ciru

5.1. Phwong phdp thu thap diz ligu

* Thu thdp da liéu thi cdp

Phuong phap Thu thap dit liéu thir cap duoc sir dung dé thu thap céc tai
liéu nhu cac van ban quy dinh cua Nha nudc, c&c giao trinh, tai liéu, cac cong
trinh nghién ctu khoa hoc, cac bai bao...nham hé thdng hoa co so ly luan vé
hoat dong dao tao, bdi dudng cdng chic cap huyén. Bén canh do, tac gia con

thu thap s6 liéu thuc té vé hoat dong dao tao, bdi dudng cong chirc caa Uy ban



nhan dan huyén Ha Trung, tinh Thanh Hoa trong giai doan 2020 - 2022 lam co
s& danh gid thuc trang va dé xuét giai phap hoan thién trong thoi gian téi.

* Thu thdp di# liéu so cdp

Pé c6 thém co sé danh gia thuc trang hoat dong dao tao, bdi dudng
cong chirc cia UBND huyén Ha Trung tac gia con tién hanh khao sat 53 cong
chtic vé céc noi dung c6 lién quan dén hoat dong dao tao, bdi dudng. Mdi noi
dung cong chic sé tra 10i theo 5 mic d6: (1 = Rat khong dong y; 2 = Khdng
dong y; 3 = Binh thudng; 4 = Dong y; 5 = Rat dong y). Tir két qua thu thap tir
phiéu khao sét, tAc gia s& danh gia thuc trang tung noi dung dua trén co so
diém trung binh cua ting ndi dung.

5.2. Phwong phdp xi¢ ly dii ligu

Thong tin va dir liéu thu thap duoc sé duoc tong hop lai va xir Iy bang
cac cong cu cta phan mém SPSS dudi dang cai bang biéu, so dd, d6 thi.. .

5.3. Phwong phap phdn tich, danh gia

Phuong phéap nay duoc sir dung dé danh gia duoc xu hudng bién dong
nham danh gia thyc trang hoat dong dao tao, boi dudng céng chac cua UBND
huyén Ha Trung, tinh Thanh Hoa trong giai doan 2020 - 2022. Trén co s do
dé xuat cac giai phap hoan thién hoat dong dao tao, boi dudng cong chirc cua
UBND huyén Ha Trung, tinh Thanh Héa trong thoi gian toi.

6. Nhirng dong gop cia luan van

6.1. Vé mat ly lugn

Luan vian da gop phan hé théng hda, 1am sang to co so ly luan vé hoat
dong dao tao, boi dudng cdng chic cap huyén.

6.2. Vé mat thuec tién

Trén co s phan tich, danh gia vé hoat dong dao tao, boi dudng cong chic

cua Uy ban nhan dan huyén Ha Trung, tinh Thanh Hoa, trén co s& d6 dé xuat cac



giai phap nham nang cao chat lwong hoat dong dao tao, bdi dudng cong chirc
cua Uy ban nhan dan huyén Ha Trung, tinh Thanh Hoa giai doan tdi.

Luan van con 1a tai liéu tham khao cho cac huyén cé dic diém kinh té
x4 hoi twong ddng.

7. B6 cuc ciia luin viin

Ngoai phan M¢ dau, Két luan, Tai liéu tham khao va Phu luc, Luan vin
gom 3 chuong:

Chuong 1: Co s& ly luan vé hoat dong dao tao, bdi dudng cong chic
cap huyén

Chuong 2: Thuc trang hoat dong dao tao, boi dudng cong chirc caa Uy
ban nhan dan huyén Ha Trung, tinh Thanh Hoa.

Chuong 3: Giai phap hoan thién hoat dong dao tao, bdi dudng cong
chtc cia Uy ban nhan dan huyén Ha Trung, tinh Thanh Héa.



Chuong 1
CO SO LY LUAN VE HOAT PONG PAO TAO, BOI DUONG
CONG CHUC CAP HUYEN

1.1. Mot s6 khai niém co ban

1.1.1. Khdi niém dao tao

Dao tao 1a qua trinh cung cép kién thuc, ki ning va niang luc cho céc cé
nhan hozc nhom ngudi dé ho phét trién cac ky niang giai quyét van dé, tiang
cuong phat trién nang lyc ca nhan va nang cao hiéu suat lam viéc. Pao tao c6
thé dién ra ¢ nhiéu linh vuc khac nhau gom giéo duc, k¥ thuat, quan ly, va
nhiéu linh vuc khac. Muc dich cua ddo tao 13 nang cao ning luc va kién thtc
ctia ca nhan, to chac gilp ho thyc hién té ¢ng viéc viéc caa minh.

Nghi dinh s6 89/2021/ND-CP cua Chinh phu stra doi, bd sung mot s6
diéu cta Nghi dinh sé 101/2017/ND-CP ngay 01 thang 9 niam 2017 cua
Chinh phu vé dao tao, bdi dudng cho rang: “Pdo tqo la qué trinh truyén thy,
tiép nhdn c6 hé thong nhiing tri thirc, kj nang theo quy dinh cua ting cap
hoc, bdc hoc” [10].

Nhu vay, dao tao theo mot dinh nghia chung nhat, 1a qua trinh tac
dong dén con nguoi 1am cho nguoi d6 linh hoi va nam viing nhiing tri thuc,
ky nang, k¥ xa0 mot cach c6 hé théng nham chuan bi cho ngudi d6 thich
nghi vé&i cudc séng va kha niang nhan mot su phan cong lao dong nhat dinh,
gop phan cua minh vao viéc phét trién niang luc ban than, duy tri va phat
trién nén van minh cta loai ngudi.

Khi n6i dén dao tao 1a noéi dén viéc hoc 1am mot cong viéc nhu thé
nao, nghia 1 n6 lién quan dén viéc hoc hay day nhitng k¥ ning can thiét cho

mét cong viéc nhat dinh nao d6. Trong dao tao can bo cong chic duoc trang



bi nhitng kién thuc, kj ning méi hay nham thay d6i dang hoat dong nghé
nghiép hay phuong thirc hoat dong nghé nghiép cho phu hop véi nhiing thay
ddi nghé nghiép va su phat trién khoa hoc céng nghé. Hién nay, thuat ngi
dao tao lai trong dao tao céng chirc it dugc dung ma dung tir dao tao mot
cach chung nhat. Mot cach cu thé hon, dao tao duoc xem nhu 1a mot qua
trinh 1am cho con ngudi “trd thanh ngudi ¢6 ning luc theo nhitng tiéu chuan
nhit dinh”. Xét vé mat thoi gian, ddo tao thuong ¢ thoi gian dai hon,
thuong 1a tir mot nam hoc tré 18n, vé bang cap thi dao tao c6 bang cap hoic
chang chi chirng nhan trinh d6 duoc dao tao.

Pao tao chinh 1a viéc to chirc nhitng co hoi cho con ngudi hoc tap,
nham gilp to chirc dat dugc muc tiéu caa minh bang viéc ting cuong ning
luc, 1am gia ting gia tri cua ngudn luc co ban quan trong nhat 1a con ngudi
la can b, cong chic 1am viéc trong to chirc. Pao tao tic dong dén con nguoi
trong t6 chuc, 1am cho ho c6 thé 1am viéc tot hon, cho phép ho st dung tot
hon cac kha ning, tiém ning von cd cua ho, phéat huy hét niang luc lam viéc
cua ho.

1.1.2. Khdi niém béi dwong

Boi dudng dugc cho 13 qua trinh cung cip va phét trién k¥ ning, kién
thuc va phém chat c4 nhan trong mot linh vuc hodac mét nhém linh vuc nao
d6. Thuat ngit ndy thuong ap dung trong viéc ning cao ning lyc va hiéu suét
lam viéc ctia c4 nhan hodc t6 chirc.

Nghi dinh s6 89/2021/ND-CP ctia Chinh phi stra d6i, bo sung mot sd
diéu ctia Nghi dinh s6 101/2017/ND-CP ngay 01 thang 9 nam 2017 ciia Chinh
phu vé dao tao, bdi dudng dinh nghia: “Béi dudng la hoat ddng trang bi, cdp

nhdt, ndng cao kién thirc, ky ning lam viéc” [10].



Boi dudng 1a qua trinh truyén dat thém mot luong kién thirc nhat dinh
cho mot ddi tuong hoc tip cu thé, trong d6 khong nhat thiét phai lam 16 vé
qué trinh va hé phuong phap truyén dat thém, ciing khong nhat thiét phai thay
d6i co ban chét lugng ning luc va kién thirc ctia nguoi hoc, ma chi can cung
cap thém nang lyc va kién thirc cho ho.

Nhu vy, dén nay ca vé mat khoa hoc va phap 1y, da c6 su thong nhét
co ban vé cac khai niém “dao tao” va “bdi dudng” va ton tai voi hai khai niém
doc 1ap. Pao tao dugc xem la mot qua trinh lam cho nguoi ta “tré thanh nguoi
c¢6 ning lyc theo nhimg tiéu chudn nhat dinh”; bdi dudng duoc xac dinh 1a
qua trinh lam cho nguoi ta “ting thém ning luc hodc pham chat”.

1.1.3. Khdi ni¢m cong chirc

Cong chic 1 thuat ngit sir dung dé chi nhitng nguoi 1am viéc trong co
quan cdng quyén, t6 chitc nha nuéc hoic cic co quan quan ly cong. Cong
chtrc thuong 14 nhitng nguoi dugc tuyén dung dya trén cac quy trinh va tiéu
chuan cu thé.

Cong chac ¢6 nhiém vu thuc hién quan ly cac hoat dong cua nha nudc,
cung cap dich vu cdng cho cong dong hoac thyc hién cac chinh sach cong va
tham gia vao qua trinh quyét dinh va thuc thi phap luat. Ho c6 trach nhiém
dam bao su hiéu qua, cong bang va trung thuc. Tai Viét Nam, khai niém cong
chic gan lién vai tung giai doan phat trién cia dat nuéc va ngay cang hoan
thién. Vin ban hién hanh nhat hién nay 1a luat can bg, cong chirc 2019 dua ra
khai niém cong chirc nhu sau:

Luat s6 52/2019/QH14 stra d6i bo sung mot s diéu cua luat cong chic
2018 va luat vién chiic 2010 quy dinh rd khai niém cong chtrc nhu sau: “Céng
chizc 1a cdng dan Viér Nam, duwoc tuyén dung bé nhiém vao ngach, chirc vu,

chite danh twong vng voi vi tri viéc lam trong co quan cua Ddng céng san
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Viét Nam, Nha nuoc, té6 chic chinh tri- xa héi & trung wong, cdp tinh, Cd'p
huyén, trong co quan, don vi thugc Qudn doi nhan dan ma khong phdi la st
quan, quan nhan chuyén nghiép, céng nhan quéc phong, trong co quan don vi
thugc Cong an nhan dan ma khong phdi si quan, ha si quan phuc vu theo ché
dé chuyén nghiép, cong nhan cong an, trong bién ché va hudng lwong tir
ngan sach nha nuoc” [20].

1.1.4. Cong chirc cip huyén

Diéu 6 tai nghi dinh 06/2010/ND-CP cta Chinh phu quy dinh ngudi 1a
cong chuc , da xac dinh cong chic cap huyén bao gom:

- Chanh van phong, phé Chanh van phong va nguoi lam viéc trong Van
phong HDND va UBND

- Chu tich, phé Chu tich UBND quan, huyén, Chanh van phong, Pho
Chanh van phong va nguoi lam viéc trong van phong UBND quan huyén noi
thi diém khong to chicc HDND.

- Nguoi gitt chic vu cap truong, cap phd va nguoi 1am viéc trong co
guan chuyén mon truc thuoc UBND.

Piéu 34, Luat can bo cdng chicc 2008 va duoc stra ddi bd sung boi
khoan 4 Diéu 1 Luat can bo cong chic vién chirc mai stra d6i 2019 quy dinh
vé phan loai cong chic, vién chie nhu sau: [18], [20].

- Can cu va linh vuc nghé nghiép chuyén mén nghiép vu, céng chuc
duogc phan loai tuong trng nhu sau:

+ Loai A gom nhiing ngudi dugc b nhiém vao ngach chuyén vién cao
cap hoic trong duong

+ Loai B gom nhiing ngudi dugc bd nhiém vao ngach chuyén vién
chinh hoac tuong duong

+ Loai C gom nhiing nguoi dugc bd nhiém vao ngach chuyén vién

hodc tuong duong.
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+ Loai D gém nhimg nguoi dugc bd nhiém vao ngach can su hoic
tuong duong va ngach nhan vién.

- Can ctr vao vi tri céng tac chirc vu cdng chirc dugc phan loai nhu sau:

- Cong chuc gitr chue vu 1anh dao, quan ly;

- Cong chac khéng giw chirc vu 1anh dao, quan ly.

1.1.5. Pao tao, boi duing cdn bé cong chirc cip huyén

T quan diém vé dao tao, bdi dudng, tac gia cho rang: Pao tao, bdi
dudng cong chic cap huyén 1a nham trang bi kién thic, ki ning, phuong
phap thuc hién nhiém vu, céng vu cho cong chac cap huyén gép phan xay
dung d6i ngii cong chirc chuyén nghiép co di nang luc xay dung nén hanh
chinh cap huyén tién tién, hién dai.

MJdi cong chuc ¢ cac cap khac nhau c6 nhiém vu khac nhau do d6 dao
tao, boi dudng cong chic ¢ tirng cap s& khac nhau.

1.2. Co s& phap ly vé dao tao, bdi dudng cong chirc

1.2.1. Nhitng van bdn phap ly ciia Trung wong

Nhiém vy dao tao, bdi dudng cong chic ludn dugc Pang va Nha nudc
ta hét sicc quan tam. Chinh vi vay Nha nuéc ban hanh nhiéu van ban phap ly
vé van dé nay. C6 thé ké dén nhiing van ban nhu sau:

B6 noi vu ban hanh Théng tu sb 19/2014/TT-BNV ngay 04/12/2014
quy dinh céng tac dao tao, boi dudng vién chic bao gom cac noi dung nhu
hinh thic bdi dudng, ndi dung bdi dudng, céc loai chuong trinh, tai lidu va
thoi gian thyuc hién, quan 1y chuong trinh boi dudng, to chuc bién soan tai lidu
boi dudng, viéc to chirc, phuong phap, hinh thuc boi dudng, cap chung chi
bdi dudng. Ngoai ra, thong tu ciing quy dinh quyén loi, trach nhiém cua vién
chtrc va kinh phi dao tao, bdi dudng [4].

Véi muc tiéu nang cao toan dién chat luong, hiéu qua hoat dong dao

tao, boi dudng can bo, cong chuc, vién chic, dap tng yéu cau cua thoi ky
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méi, ngay 25 thang 01 nam 2016 Thu tudng ban hanh Quyét dinh sé 163/Qb-
TTg phé duyét dé an dao tao can bo, can bo, cong chirc chic giai doan 2016-
2025, Ha Noi trong d6 quy dinh rd d6i véi cdng chirc cap huyeén tap trung boi
dudng dap ung yéu cau tiéu chuan quy dinh vé trinh do Iy luan chinh tri, kién
thirc quan 1y nha nudée, kién thic quéc phong an ninh, tin hoc ngoai ngir va
bao dam hang nim it nhat 80% céan bo cong chac dugc cap nhat kién thac
phap luat, dugc bdi dudng vé dao duc cdng vu, 70% duoc bodi dudng cap nhat
kién thtc, k§ ning, phuong phap thuc thi cong vu. Pong thoi quyét dinh ciing
lam 16 cac noi dung vé bdi dudng ly luan chinh tri, kién thac quan ly nha
nudc, qubc phong - an ninh, tin hoc ngoai ngir...Déi véi dao tao, quyét dinh
cling quy dinh ro trinh d6 dao tao phu hop.

Ngay 1/9/2017 Chinh phi ban hanh Nghi dinh s6 101/2017/ND-CP vé
dao tao, bdi dudng can bo, cong chuc, vién chic quy dinh vé nodi dung,
chuong trinh, hinh thtc va quan 1y dao tao, bdi dudng can bo, cong chic, vién
chtc [9]. Pé hudng dan cu thé hon mot s diéu caa nghi dinh nay, B ndi vu
da ban hanh Thong tu sé 01/2018/TT-BNV ngay 08/01/2018 [5]. Ddng thoi
dé sira doi, bo sung mot s6 diéu caa Nghi dinh 101/2017/ND-CP, ngay 18
thang 10 ndm 2021 Chinh phu ciing da ban hanh Nghi dinh s6 89/2021/ND-
CP [10]. Nhu vay, hé théng vin ban phap luat vé dao tao, boi dudng da ngay
cang hoan thién hon dé phu hop véi bdi canh phat trién kinh té - x& hoi.

1.2.2. Van bén ciia tinh Thanh Héa vé dao tao, boi dwong

Trén co so cac quy dinh cua cap Trung wong vé hoat dong dao tao, boi
dudng céng chic cap huyén, tinh Thanh Hoa ciing d3 ban hanh cac van ban
phap 1y dé thuc hién cy thé nhu:

- Quyét dinh s6 291-QB/TU ngay 27/5/2016 ciia Ban Chap hanh Dang
bo tinh vé viéc ban hanh Chuong trinh dao tao va sir dung ngudn nhan luc
tinh Thanh Hoa giai doan 2016-2020;
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- Quyét dinh s6 3612/QD-UBND ngay 21/9/2015 cua Cha tich UBND
tinh vé viéc diéu chinh quy hoach phét trién nhan lyc tinh Thanh Hoa dén
nam 2020, dinh hudéng dén nam 2030;

- Quyét dinh sb 4982/QD-UBND ngay 23/12/2016 cua Uy ban nhan
dan tinh Thanh Hda ban hanh ké hoach dao tao, bdi dudng cén bo, cong chic
vién chuc tinh Thanh Hoéa giai doan 2016 - 2020;

- Quyét dinh s6 587/QD-UBND ngay 10 thang 02 nim 2022 cua Uy
ban nhan dan tinh Thanh Hda ban hanh Ké& hoach dao tao, bdi dudng cén bo,
cong chuc, vién chuc tinh Thanh Hoa, giai doan 2022 - 2025.

- Ké& hoach sé 27/KH-UBND ngay 02/02/2021 caa Chu tich UBND tinh
vé dao tao, bdi dudng can b, cong chiic, vién chuc tinh Thanh Héa nam 2021

- Ké hoach sd 34/KH-UBND ngay 17/02/2021 caa UBND tinh Thanh
Hoéa vé viéc Trién khai thuc hién Dé an “Chuong trinh quéc gia vé hoc tap
ngoai ngir cho can by, cong churc, vién chure giai doan 2019 - 2030~

- K& hoach sé 55/KH-UBND ngay 03/3/2022 cua Chu tich UBND tinh
Thanh Héa vé viéc dao tao, bdi dudng can b, cong chirc, vién chire va dai biéu
HDND cap huyén, cap xa nhiém ky 2021-2026 tinh Thanh Hoa nam 2022.

- Ké& hoach sb 46/KH-UBND ngay 02/3/2023 cta Cha tich UBND tinh
Thanh Héa vé viéc dao tao, bdi dudng can bd, cong chic, vién chic tinh
Thanh Hoa nam 2023.

1.3. Ndi dung hoat dong dao tao, boi dudng cong chirc cip huyén

1.3.1. Xdc dinh nhu cau dao tao, boi dwing

Cong chic cap huyén can xac dinh nhu cau dao tao véi cac nodi dung
nhu xac dinh khi nao, tai bo phan nao can duoc dao tao, boi dudng nhiing ky
nang gi cho hoat dong nao va cac don to chirc phai xac dinh s6 nguoi can dao
tao dé c6 ké hoach chuan bj chu dao. Nhu cau dao tao duoc xéac dinh trén nhu

cau cua cac can bo cong chic, yéu cau vé nang luc chung, ning luc chuyén



14

mon, ning luc quan 1y...Do dé dé xac dinh dwgc nhu cau dao tao thi can bo
chuyeén trach vé dao tao, bdi dudng phai dua trén co s phan tich cong viéc.

Phan tich cong viéc 1a phan tich cac yéu cau dé thuc hién cong viéc
trong to chirc, quan tdm nhitng cong viéc co tinh chit trong tim quan trong.
cong viéc khi phan tich phai chi ra dugc nhitng k¥ ning, kién thirc ma can bo
cong chire chua biét, chwa 1am duoc, tu d6 phai di dao tao, bdi dudng, trang
bi cho ho theo yéu cau.

Xac dinh nhu cau dao tao, bdi dudng cén bo cdng chirc cap huyén la
diéu kién tién quyét dé thuc hién hoat déng dao tao, boi dudng dat duoc muc
tiéu dé ta. Viéc xac dinh nhu cau dao tao, bdi dudng khong phai tién hanh mot
lan ma phai tién hanh thuong xuyén, lién tuc. Nhu cau dao tao phai duoc xac
dinh cho mdi ca nhan cong chic va dugc chia thanh cdc nhdm:Cong chuc
lanh dao quan ly; Cong chic chuyén mén. Pong thoi, phai gan nhu cau dao
tao voi ting bo phan don vi, cong viéc dam nhan cuda tirng cong chuc.

1.3.2. Xdy dung ké hoach dao tao, boi duing

Viéc xay dung ké hoach dao tao, bdi dudng cdng chac gdm cac noi
dung sau:

- Xac dinh muc tiéu chung, muc tiéu cu thé: 1a viéc xac dinh cac két
qua can dat duoc cua chuong trinh ddo tao, boi dudng. Cac muc tiéu phai néu
mot cach r6 rang va chinh xac.

- Lua chon dang d6i tuong dao tao, bdi dudng: Khi lua chon nguoi dé
dao tao, boi dudng can phai dam bao dao tao ding nguoi can dao tao, boi
dudng, tic 1a phai lya chon nguoi dung kha nang, nguyén vong hoc tap...dé
tranh tinh trang dao tao, bdi dudng nham d6i twong, 1am ton that vé thoi gian
va chi phi khdng can thiét caa co quan, don vi. Bén canh do, theo quy dinh tai
Nghi dinh s6 06/VBHN-BNV cua Bo noi vu vé dao tao, boi dudng can bo,
cong chuc, vién chire, d6i véi can bo, cong chirc dao tao sau dai hoc can diéu
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kién 1a (i) c6 thoi gian cdng tac tir di 03 nam trd 18n (khong ké thoi gian tap
su) va 02 nam lién tuc lién ké trudc thoi diém duoc cir di dao tao hoan thanh
tét nhiém vuy; (ii) Khéng qua 40 tudi tinh tir thoi diém duoc cir di dao tao sau
dai hoc lan dau; (iii) C6 cam két thuc hién nhiém vy, cdng vu tai co quan, don
vi sau khi hoan thanh chwong trinh dao tao trong thoi gian it nhat gap 02 lan
thoi gian dao tao; (iv) Chuyén nganh dao tao phu hop vai vi tri viéc lam.

- Khi xay dung ké hoach dao tao, bdi dudng can nam chic cac tiéu chi
vé chirc danh lanh dao quan ly, tiéu chuan ngach céng chuc, vi tri viéc lam,
chi tiéu bién ché duoc giao dé lya chon ddi twong di dao tao phii hop. Céc dia
phuong can xay dung ké hoach cé cac noi dung cu thé sau:

+ Du kién s lugng hoc vién

+ Phuong phap, hinh thize dao tao, bdi dudng

+ Du kién thoi gian ddo tao, boi dudng

+ Lua chon giang vién

+ Xay dung chuong trinh chi tiét

Ngoai ra, qua trinh xay dung ké hoach con phai hoach dinh mot sb ké
hoach dinh huéng cho can bo cdng chic tu dao tao, bdi dudng, chu dong
nang cao kién thirc, kinh nghiém va thuc thi cong vu caa minh théng qua viéc
tuy nghién cau, ty hoc héi trén cic phuong tién truyén théng cong nghé,
phuong tién thong tin dai ching, mang xa hoi...

- Noi dung cua chwong trinh dao tao, bdi dudng, hé théng giéo trinh,
bai giang duoc xay dung trén co s Yeu cau vé tiéu chuan chic danh va ngach
CBCC bao gom:

1. Chuong trinh va tai liéu hoc tap, bdi dudng Iy luan chinh tri va cac
chuong trinh danh cho cong chuec.

Chuong trinh va tai liéu dao tao, boi dudng ly luan chinh tri theo tiéu
chuan chirc danh lanh dao, quan Iy va tiéu chuan ngach, tiéu chuan chic danh

can bg, cong chuec, vién chuc.
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2. Chuong trinh va tai lidu bdi dudng kién thic qudc phong va anh ninh

Chuong trinh bdi dudng kién thic qudc phong va anh ninh gém tai liéu
boi dudng kién thuc qudc phong (ddi tuong 1, d6i tuong 2, dbi twong 3, ddi
tuong 4...) va anh ninh theo tiéu chuan chic danh lanh dao, quan ly va
chuong trinh theo tiéu chuan ngach, tiéu chuan chtc danh cén bo, cong chuc,
vién chuc.

3. Chuong trinh, tai liéu bdi dudng kién thuc, ki nang quan Iy nha
nuéc theo tiéu chuan ngach cong chirc

Chuong trinh nay c6 thoi gian tly theo tirng cong chic. Poi vai cong
chtic ngach chuyén vién va tuong duong thoi gian thuc hién téi da 1a 4 tuan,
d6i voi chuyén vién chinh va twong duong thdi gian thuc hién ti da 1a 6 tuan,
d6i vai chuyén vién cao cap va twong duong thuc hién tdi da 8 tuan

4. Chuong trinh va tai liéu dao tao, boi dudng theo tiéu chuan chuc
danh nghé nghiép viéc chic chuy@n nganh. M&i nganh mét chuong trinh, thoi
gian thuc hién téi da 06 tuan.

5. Chuong trinh v tai liéu dao tao, boi dudng Ky ning theo yéu cau vi
tri viéc lam

Chuong trinh dao tao, boi dudng k¥ ning theo yéu cau vi tri viéc lam
xay dyng theo yéu cau ting vi tri cdng chac va thoi gian thuc hién mdi
chuong trinh t6i da 13 1 tuan.

1.3.3. T6 chire thwe hién ké hoach dao tao, boi dwing

Viéc t chie thuc hién ké hoach dao tao, bdi dudng chinh 1a phan phdi,
sap xép cac ngudn lyuc va thoi gian dé thuc hién cé hiéu qua ké hoach dao tao,
bdi dudng di dé ra. Vai tro cua viéc t6 chac thuc hién ké hoach dao tao, boi
dudng do la:

Thet nhadt, khi thuc hién ké hoach dao tao, bdi dudng sé& gilp hién thuc
h6a cac muc tiéu va hoat dong dugc dé ra trong qué trinh xay dung ké hoach.

Thet hali, tao co s cho viéc danh gia dugc tinh kha thi, sy dung dan cua
ké hoach d 1ap ra.
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Thet ba, khi to chuc thuc hién ké hoach co nghia 13 1a bién nhiing y
tuong thanh thuc tién tir 46 c6 thém kinh nghiém dé 1an téi thuc hién tét hon.

Té chie thuc hién ké hoach dao tao, bdi dudng cdng chie bao gom:

Mot la: Pon vi quan Iy giri viin ban huéng dan quan triét va phan cong,
yéu cau ddi véi cac co quan tryc thugc pham vi quan Iy thuc hién va cac co
quan c6 lién quan dé phdi hop thuc hién.

Hai la: Pon vi quan ly to chic hoi nghi quén triét, huéng dan trién khai
thuc hién ké hoach. Céac néi dung chu yéu Ia quén triét muc tiéu, ké hoach,
théng nhat noi dung tién do trién khai, dua ra cac giai phap thuc hién va phan
cdng td chirc, thong nhat céng tac phdi hop trién khai.

Ba I3, lwra chon chi thé, hinh thize ddo tao, béi dwong

* Chui thé hoat déng dao tao, béi dwéng

Chu thé thuc hién hoat dong dao tao, boi dudng bao gom:

- Hoc vién Chinh tri Quéc gia Hé Chi Minh

C6 nhiém vu t6 chuc thuc hién chuong trinh bdi dudng theo tiéu chuan
ngach chuyén vién cao cip va tuong duong; To chuc thuc hién chuong trinh
dao tao, boi dudng theo tiéu chuan chac vu lanh dao, quan ly cap huyén, cap
sG, €ap vu va tuong duong trd 18n; T chtc thuc hién chuong trinh dao tao,
boi dudng khéac do cap cd tham quyén giao; Pao tao, boi dudng nang cao
trinh d6 chuyén mon nghiép vu, phuong phap su pham cho giang vién Truong
Chinh tri tinh, thanh phé tryc thuéc Trung wong; giang vién cac co s dao tao,
boi dudng cua Bo, co quan ngang B, co quan thudc Chinh phi.

- Trurong Chinh trj tinh, thanh phé truec thuge Trung wong

C6 nhiém vy t6 chac thyc hién chuong trinh boi dudng theo tiéu chuan
ngach can su, ngach chuyén vién, ngach chuyén vién chinh va tuong duong;
T6 chie thuc hién chuong trinh bdi dudng theo tiéu chuan chac vu lanh dao,

quan Iy cap phong va tuong duong; T6 chuc thuc hién chuong trinh boi
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dudng theo tiéu chuan chirc danh cdng chirc cap xa va cac dbi tuong khéc do
cap c6 tham quyén giao.

- Cac Hoc vién, Trieong Pai hoc, Trung tm ddo tao boi diwdng cén bg,
cbng chuc cua cac Bo, co quan ngang B9, co quan thuéc Chinh phu

C6 nhiém vu t6 chuc thuc hién dao tao sau dai hoc; T chic thuc hién
chuong trinh bdi dudng theo tiéu chuan ngach can sy, ngach chuyén vién,
ngach chuyén vién chinh va twong duwong; To chirc thuc hién chuong trinh boi
dudng theo tiéu chuan chic vu 1anh dao, quan ly cip phong va tuong duong;
T6 chiic thuc hién chuong trinh bdi dudng theo tiéu chuan chiic danh cong
chtc cap x& theo chuy&n mén nghiép vu va cac dbi tuong khac do cap co
tham quyén giao.

- UBND cdp tinh, UBND cdp huyén

C6 nhiém vu hang nim xay dung ké hoach té chic hoat dong dao tao,
boi dudng dong thoi trén co s d6 c¢6 thé cir can bo cap tinh, cap huyeén thuc
hién bdi dudng tai chd.

Viéc thuc hién hoat dong dao tao, bdi dudng cdng chic cd thé két
hop nhiéu chu thé thuc hién tly theo muc dich, yéu cau va noi dung dao
tao, boi dudng.

* Hinh thirc dao tao, boi dudng bao gom:

- Pao tao, boi dudng trong cong viéc

Pao tao, bdi dudng trong cong viéc 1a cac phuong phap dao tao truc
tiép tai noi lam viéc, trong d6 nguoi hoc s& hoc duoc nhiing kién thic va ki
nang can thiét cho cong viéc théng qua thuc té thuc hién cong viéc va thuong
1a dudi sy huéng dan cta nhitng nguoi lao dong lanh nghé hon. Theo do,
cong chuc tré s€ duoc nhitng can b, cdng chic c6 tham nién va trinh d6 cao
hon kém cap, chi bao trong qué trinh hoc viéc, lam viéc.

- Pao tao, bdi dudng ngoai cong viéc
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Dao tao, bdi dudng ngodi cdng viéc 1a cac phuong phap dao tao ngoai
noi 1lam viéc. Hoat dong nay bao gém: ma céc khod bdi dudng ngan han hay
t6 chirc hoac cir cong chuc di tham gia cac hoi nghi, hoi thao.hoic cir can bo
di dao tao dai han ¢ cac co s& dao tao trong va ngoai nudc.

Bon 1, dén dbc, gidm sat kiém tra viéc thuc hién ké hoach

+ Pbi twong thuc hién viéc giam sat, d6n doc 1a cac co quan quan ly
cong tac dao tao, bd i dudng cong chuc cap dudi, cac co sé dao tao thyuc hién
nhiém vu dao tao cong chirc. Dbi véi céc bén lién quan chu yéu thuc hién
giam sat don doc su phéi hop thuc hién.

+ Hinh thirc kiém tra, don déc: Co quan quan ly cp trén dén tan co so
dé nam bat tinh hinh thyc tién hoic yéu cau co sé giri bdo céo vé tinh hinh
thuc hién. Bé dam bao tinh trung thue khach quan thi thong thuong co quan
quan ly cap trén két hop ca hai hinh thic kiém tra dé phat huy vu diém ciing
nhu han ché nhuoc diém caa mdi hinh thuc.

+ Noi dung cua viéc kiém tra, don doc 1a nhiing van dé da trinh bay
trong ké hoach: Tinh hinh thuc hién ké hoach dao tao, bdi dudng cong chuc
theo y&u cau, s6 luong cong chirc cir di dao tao, tién do thuc hién ké hoach,
ngudn kinh phi phuc vu cho dao tao va viéc thuc hién cac chinh sach dao tao,
boi dudng theo quy dinh.

- Két qua thuc hién ké hoach dao tao, boi dudng:

Pay 1a cong viéc quan trong nham chi ra nhirng két qua thuc hién duoc,
nhitng thiéu s6t va rat kinh nghiém kip thoi tir d6 ¢ nhiing bién phap khac
phuc trong nhiing thoi diém tiép theo dé hoan thanh ké hoach dé ra.

1.3.4. Ddnh gid két qua dao tao, boi dwing

Viéc danh gia két qua dao tao, bdi dudng chinh 1a khau cudi ciing cua
codng tac quan 1y dao tao, bdi dudng. Thong qua két qua danh gia s& biét hiéu

qua cua hoat dong dao tao, danh gia dugc mac d6 dat dugc cta muc ti€u dé
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c6 nhiing ra soat, diéu chinh cho phi hop véi giai doan tiép theo. Panh gia két
qua dao tao, bdi dudng 1a qua trinh thu thap va phan tich cac théng tin, dix liéu
trong sudt qué trinh bat dau tir khau chuan bi dao tao dén két thirc dé dua ra
nhitng quyét dinh.

Panh gia chat luong cua cac khoa dao tao, boi dudng phu thudc vao rat
nhiéu bén trong d6 c6 don vi sir dung lao dong. Thuc té c6 rat nhidu co sé dao
tao chua xay dung duoc co ché lién d6i chiu trach nhiém véi co quan cir di
hoc dé cd thé tong két danh gia sau dao tao, boi dudng. Doi véi ca don vi dao
tao va don vi cir di dao tao, két qua cha yéu dua trén sé luong hoc vién tét
nghiép loai gi ma chua quan tim dén viéc hoc vién tng dung duoc gi sau
khoa hoc tap, boi dudng. Do vay cé thé thay viéc dao tao, boi dudng con ning
vé hinh thic chua di sdu vao ban chat.

Viéc danh gia mdt chuong trinh hay mot khoa dao tao phai dugc cac
bén lién quan quan tam, xuat phat tir cac goc do khéac nhau, khi danh gia chat
luong cua chuong trinh/khoa dao tao, boi dudng phai ding trén quan diém
mang tinh toan dién tir cac d6i tuong khéac nhau dé cé thé giup co quan quan
ly tong hop van dé va dua ra két luan chinh xac nhat.

Bén canh do, chat lugng dao tao con dugce danh gia tir phia giang vién.
Ho 1a nhitng ngudi truc tiép xay dung céc bai giang va chuong trinh dio tao.
Sau khi két thic khéa hoc ho s& danh gia duoc mac d6 hop Iy cua chuong
trinh dao tao, phuong phéap dao tao va viéc ung dung cac phuong tién hd tro
tr d6 c6 nhiing bo sung, diéu chinh pht hop cho nhiing lan dao tao, boi
dudng sau nay.

Tur phia hoc vién, ho 1a nhitng nguoi tryc tiép tham gia dao tao, boi
dudng do d6 nhitng danh gia caa ho la gép phan quan trong trong viéc thé

hién mic do thanh coéng cia chuong trinh dao tao, bdi dudng thdng qua viéc
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ho thé hién nhimg quan diém d6i véi gido vién giang day, co s& dao tao va co
quan noi ctr ho di hoc dé xem Xét sy twong thich trong nhu cau va dap tng
nhu cau hoc tap, bdi dudng.

Ngoai ra, y kién danh gia tir phia co quan sir dung cong chirc ciing rat
quan trong. Ho 1a don vi “thu hudéng” nhiing loi ich do dao tao, bdi dudng
dem lai. Vi vay c4c nhan xét danh gia cta ho 13 co s¢ dé dua ra nhitng nhan
dinh chinh xé&c vé chat luong chuong trinh dao tao. Mi quan tdm chung cua
cac don vi sir dung cobng chuc la lgi ich ma cdng chiac mang lai sau dao
tao,thé hién & viéc gilp ho thuc thi nhiém vu tét hon khi trd vé véi cong viéc,
ap dung céc kién thic, ki niang duoc bdi dudng vao cdng viéc, gilp nang cao
hiéu qua lam viéc, vi vay danh gia dung cong tac dao tao, bdi dudng khong
thé bo qua y kién danh gia cua doi tugng nay.

Trong sudt qua trinh danh gia, nhitng kién nghi, dé xuat cia hoc vién
vé khoa dao tao, boi dudng 1a co s quan trong trong viéc thiét ké lai va thuc
hién tot hon chuong trinh dao tao da duoc cai thién, déng thoi, gilp co quan
st dung lao dong nhan thiec duoc miec do dung dan trong viéc hoach dinh
chién luwoc phat trién nguon nhan luc, lva chon d6i twong hoc vién va co s6
cung cap dich vu dao tao.Trén thyc té, viéc danh gia sau dao tao mot cach bai
ban thuong bi cit bot cho phi hop véi sy san ¢o cua cac nguon luc (hoic,
tham chi phu hop véi bau khong khi van hoa cua to chuc), day ciing chinh 13
su khac nhau co ban giira c4c t6 chirc, co quan.

Thuc té di cho thay, danh gia két qua dao tao s& cho dir liéu tin cay va
tir d6 c6 thé xay dung nén cac bién phap quan 1y dao tao, bdi dudng tét hon &
giai doan sau, nguoc lai khi danh gia duoc thuc hién it thong tin, nghéo nan,
lam mot cach qua loa thi hé luy sau d6 cua hoat dong dao tao xa hoi sé ganh

chiu rat I6n.
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1.4. Nhirng yéu t6 anh hwéng dén hoat dong dio tao, bdi dudng
cong chirc cap huyén

1.4.1. Yéu té khach quan

1.4.1.1. Chinh séch vé céng tdc ddo tao, boi duwéng cong chirc

Chinh sach vé cong tac dao tao, boi dudng cong chic 1a yéu té rat quan
trong va c6 tac dong truc tiép toi hoat dong dao tao, bdi dudng cdng chic.
Viéc ban hanh nhiéu chinh sach c6 lién quan dén hoat dong dao tao, boi
dudng céng chirc thé hién sy quan tdm cua Bang va Nha nudc ddi Vi van dé
nay. Chinh sach cang cu thé, rd rang va phi hop voi timg giai doan, ting thoi
ky, tirng nhiém vu cua dat nudc & mdi thoi diém cu thé s& gop phan thuc day
va tao dong luc manh mé cho viéc thuc hién tét nhiém vy nang cao chét luong
cong chirc trong d6 hoat dong dao tao, bdi dudng 1a vo clng quan trong.
Nguoc lai, néu cac chinh sach dé ra khdng ph hop hoic khong rd rang sé han
ché hoat dong dao tao, boi dudng hodc hiéu qua caa hoat dong nay s& khong
dap tng duoc cac muc tiéu dé ra.

1.4.1.2. Héi nhdp va toan cdu hoa

Trong bdi canh toan cau hoa, hdi nhap quéc té sau rong va kinh té - xa
hoi khéng ngiing phat trién doi hoi doi ngii cong chirc ndi chung va cong chic
cap huyén noi riéng phai cap nhat kién thirc, xu hudng thay do6i cua kinh té x&
hoi dé c6 thé hoan thanh tét cac cong viéc dugc giao, dong gdp vao sy phat
trién cua dia phuwong. Vi vdy, cdng chic cap huyén can duoc trang bi kién
thac méi vé xu thé phat trién cua thé gisi, sy hoi nhap cta x& hoi nham co
day du céc kién thirc, k§ nang vé tin hoc, ngoai ngit, dap tng yéu cau caa don
Vi va yéu cau tirng vi tri viéc 1am ma cong chic dang dam nhan.

1.4.1.3. Hé théng cdc co so dao tao, béi dwong cdng chirc

Tai mdi dia phuong déu c6 mot hé thong céc co so dao tao chuyén
nhiém vu t6 chirc thuc hién cac khoa dao tao theo ké hoach hoic khéng theo

ké hoach nham bdi dudng, b sung trang bi cac kién thuc, ki niang 1am viéc
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cho ddi ngii can bo cdng chirc. Cac co s& dao tao, bdi dudng néu dam bao cac
tiéu chuan tdi thiéu cia mot moi trudng dao tao hién dai, c6 khudn vién rong,
c6 hoi trudong, phong hoc duogc trang bi day du co s¢ vat chat va thiét bi, c6
cac phan mém giang day, dic biét c6 doi ngii giang vién chuyén vién dao tao
dam bao vé sb luong va chat lugng giang day.Ddng thoi cac co sd ¢6 mot doi
ngil quan 1y dao tao, bdi dudng chuyén nghiép hop ly s& gop phan quan trong
vao chat luong dao tao. Nguoc lai, néu hé théng co so dao tao, bdi dudng
cong chirc khong du diéu kién, thiéu thon mot trong sé cac yéu td trén s& tac
dong tiéu cuc vao hoat dong dao tao, bdi dudng cong chuc trong béi canh
hién nay.

1.4.2. Yéu té chii quan

1.4.2.1. Bdc diém cdng chirc cap huyén

Cong chiic cap huyén 1a dbi tuong truc tiép tham gia hoat dong dao tao,
boi dudng. Mudn hoat dong nay hiéu qua cac co quan can nam bat rd nhing
dic diém cuaa cong chic & cac vi tri bao gdm do tudi, trinh d6 chuy@n mén,
nang luc, vi tri cdng tac, s truong, han ché...Tir d6 xay dung ké hoach va
thuc hién ké hoach dao tao mot cach phu hop.

Trong béi canh thuc té cong chic cling can mé rong kién thic, tim hiéu
sau hon vé nhitng ndi dung chuyén mén cho lién quan dén vi tri viéc 1am hién
tai, chit dong tu hoc tap tim toi céc kién thuc lién quan dén cong viéc minh
dam nhiém va tu rat kinh nghiém, tu ren luyén qua qua trinh cong tac tu do
gilp bd sung hoan thién kién thic nang cao trinh 6 chuy&n mén, nghiép vu.

Vé dao dtc nghé nghiép, co quan can thuong xuyén quén triét, nang
cao pham chat dao duc cta cong chic, can bo trong don vi. Ngoai ra mdi
cong chtc cling can ¢6 y thic ty rén luyén, tu dudng pham chét dao dic.

V& d6 tudi, nhitng don vi ¢ nhiéu cong chuc tré tudi hon thuong s& co
nhu cau tham gia hoc tap, bdi dudng nhiéu hon nhitng don vi ¢6 nhiéu cong

chtrc trung va nhiéu tudi.
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1.4.2.2. Néng Iyc bé phdn chuyén trach vé cong tac dao tao cong chirc

Can bo chuyén trach viéc dao tao cong chac ¢ nhiém vu td chic cac
khoa hoc cho cén bd cong chic vi vay c6 anh huong rat [on téi cong tac bdi
dudng cong chizc. Néu cén bd chuyén trach dao tao 1a nhimmg nguoi cé ning
luc, ¢6 chuy@n mén trong hoat dong xay dung ké hoach ,t6 chuc ké hoach bdi
dudng, cung xay dung cac chuong trinh dao tao, bdi dudng phi hop véi nhu
cau can bo cong chuc tai dia phuwong s& 13 yéu té thuan loi dé cong tac dao
tao, boi dudng dat hiéu qua cao. Nguoc lai, néu ning luc can b chuyén trach
dao tao chua tot thi chat luong xay dung khda hoc s& khong dam bao va nhu
cau hoc tap bdi dudng cua cong chirc s& khong duoc dap Gng.

1.5. Kinh nghiém hoat dong dao tao, bdi dudmng cong chirc cap huyén

Trén co so chi dao mang tinh chién luoc, 1au dai ma Nghi quyét s6 04-
NQ/TU dé ra 1a “xay dung d6i ngii can bo cua tinh c6 dic, cd tai, 1y hiéu qua
thuc hién nhiém vu va uy tin 1am thudc do dé danh gia, bb tri can bo™, cac cap
iy dang, lanh dao cac co quan, don vi da xdy dung ké hoach, chuong trinh
hanh d6ng va ban hanh cac quy ché, quy dinh phd hop véi tinh hinh thuc té
cua dia phuong, co quan, don vi theo phan cap quan ly can bo dé théng nhat
thuc hién nham nang cao chat luong doi ngil can bo, dap tng yéu cau nhiém
vu trong tinh hinh méi. Trong do, xac dinh danh gia can bo la mot trong
nhitng khau “d6t pha” c6 tinh chat nén tang ban dau quyét dinh chat luong doi
ngii can bo.

Mot trong nhimg diém ndi bat vé cong tac dao tao, bdi dudng cén bo
ma tinh trién khai thuc hién c6 hiéu qua trong thoi gian qua la viéc ban hanh
va to chire thuc hién Bé an s6 01-DA/TU, ngay 3-2-2012 ciia Ban Thudng vu
Tinh ay vé dao tao, bdi dudng nguon cén bo lanh dao, quan Iy tinh Thanh
Hoa; Ké hoach s6 82-KH/TU, ngay 4-4-2018 ctia Ban Thuong vu Tinh ty vé

bdi dudng can bo du ngudn Ban Chap hanh Pang bo tinh va cac chic danh
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lanh dao chu chét caa tinh, nhiém ky 2020-2025, 2021-2026. Cin ct nhu cau
va thyc té d6i ngii can bd, hing nam, cac cip uy dang, tap thé lanh dao cac co
quan, don vi trong tinh da chu dong xay dung ké hoach BT, BD chuyén mén
nghiép vu, LLCT cho can bd duong chuc, can bo trong quy hoach. Céac noi
dung chuong trinh DT, BD thuong xuyén dugc d6i méi dam bao phi hop ddi
tugng, sat nhu cau thuc tidn; gan ly luan véi thuc tidn theo hudéng chuan hoa
chtrc danh vé trinh d6 chuy@n mén, nghiép vu, LLCT, quan 1y Nha nuéc, cap
nhat, boi dudng kién thic vé qudc phong - an ninh... Tir nam 2012 dén nay,
toan tinh di cur di BT, BD 84.211 luot ngudi, bao gom: dao tao chuyén mdn
10.564 luot, trong d6 26 ddng chi dugc tuyén chon di hoc thac si tai cac nudc
Anh, Australia theo dé &n cua Ban Thuong vu Tinh iy da tro vé cong tac tai
cac huyén, sa, ban, nganh cua tinh; dao tao LLCT 20.700 luot; bdi dudng
52.946 luot, trong d6 nhiém ky 2020-2025 tinh d3 to chic 2 16p bdi dudng
can bo du ngudn Ban Chap hanh Pang b tinh va cac chirc danh 1anh dao cha
chét cua tinh nhiém ky 2020-2025, 2021-2026 cho 145 ddng chi; & cap huyén
m& 27 16p du ngudn ban chip hanh dang bo va cac chac danh 1anh dao cha
chét nhieém ky 2020-2025, 2021-2026 cho 2.700 dong chi.

Nhitng con sé d6 da phan nao minh ching cho nhitng nd luc cua tinh
Thanh Héa trong cong tdc DT, BD can bd. Nhiéu can bd sau dao tao di co
nhan thyc chinh tri vitng vang, phat huy kién thac va cong viéc thyc tién trong
don vi, c6 thai do, ki nang lam viéc chuy@n nghiép, hiéu qua gop phan nang
cao chat luong hoat dong trong don vi ndi riéng va caa ca tinh no6i chung.

1.5.1. Kinh nghi¢m dao tao, boi dwong cin bé ciia huyén Thach
Thanh, tinh Thanh Hoa

Xac dinh can bo 1a “cai gbc” cua moi cong viéc, thoi gian qua, cap ay,
chinh quyén huyén Thach Thanh ludn chu trong, dic biét quan tdm cong tac

can bo. Trén tinh than Nghi quyét 04-NQ/TU, Ban Thuong vu Huyén ty
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Thach Thanh da kip thoi cu thé hda, xay dung chwong trinh, ké hoach, cac
quy dinh c6 lién quan dén cdng tac can bo dé lanh dao, chi dao, to chuc trién
khai thuc hién dong bo, hiéu qua, dac biét 1a khau dao tao, bdi dudng can bo:
tir d6 co co s¢ dé xay dung phuong an bé tri, sap xép, st dung can bd mot
cach hop 1y, dap tng yéu cau thyc té. Ban thuong vu Huyén ay phdi hop véi
mot sd trudng trén dia ban nhu truong DH Hong Puc, trudng Chinh tri tinh
tao diéu kién cho can bo huyén, xa theo hoc céc Iop dai hoc gan véi chuyén
mon dang cong tac, 16p trung cap Iy luan chinh tri, 16p chuyén vién, cac lép
boi dudng, cap nhat kién thirc chuyén sau vé quan ly va nghiép vu...Tir nim
2018 dén nay, toan huyén c6 46 can bo duge cu di hoc cao cap LLCT, 946
can bo di hoc trung cap LLCT, 19 can bo hoc cao hoc, 231 can bo di hoc dai
hoc; boi dudng, cap nhat kién thac cho gan 3.000 luot can bd, cong chuc.
Trinh @6 LLCT, chuyén mon nghiép vu cua d6i ngli can bd, dang vién trong
huyén timg budc dugc chuan hda, chat lugng can bo dugc bd nhiém, gisi
thiéu rng ctr nang lén.

1.5.2. Kinh nghiém dao tgo, béi dwéng cdn bp ciia huyén Qudng
Xwong tinh Thanh Hoa

Trén co s& cong tac dao tao, bdi dudng can bd, Ban Thuong vu Huyén
iy Quang Xuong da xay dung ké hoach dao tao, bdi dudng, dat duoc nhitng
két qua ddng ghi nhan. Két qua, tir nam 2018 dén nay, huyén Quang Xuong
da cir 21 c&n bo hoc thac si; 41 dong chi hoc cao cip LLCT; 149 can bo hoc
dai hoc; 876 dong chi hoc trung cap LLCT, 94 dong chi hoc so cap LLCT;
phdi hop mé 1 16p du ngudn ban chap hanh dang bo va cac chic danh 1anh
dao chu chot nhiém ky 2020-2025, 2021-2026 cho 71 dong chi. 100% can bo
dién Ban Thuong vu Huyén uy quan 1y c6 trinh d6 chuyén mon dai hoc tro
1én va ¢ trinh ¢6 LLCT cao cap, cir nhan va trung cap LLCT tro I1én. Kinh

nghiém ma huyén Quang Xuong da thuc hién trong giai doan vura qua la:
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- Huyén Quang Xuong ldy y kién nguyén vong ctaa can bo cong chuc
trong ting don vi, yéu cau liét ké nhu cau dao tao, boi dudng trong giai doan
2-3 nam gan nhat, ghi rd noi dung, thoi gian c6 thé tham gia va chi tiét cac
nguyén vong, sé trudng gan vaéi cong viée dang dam nhan.

- Ban Thuong vu huyén hop ban cung UBND huyén, trudng cac don vi
trén dia ban vé nguyén vong cua can bd cong chuc, sip xép theo thir tu wu
tién, nguyén vong nhiéu nhat s& xay dung ké hoach bdi dudng sém nhit,

- Cép truéng don vi cu can bo cong chirc di dao tao, bdi dudng ludn
duoc quén triét gan véi vi tri viéc 1am, wu tién can bo tré co nang luc c6 kha
nang tiép thu cai mai, dic biét cd chuyén mon sau vé cdng nghé théng tin 1a
mét lgi thé dé di dao tao phuc vu cbng viéc trong don vi.

- Qua trinh hoc tap dao tao, UBND huyén lubn yéu cau cac can bo di
dao tao bao céo tinh hinh hoc tap thudng xuyén, dé xuat nhitng han ché kho
khan trong hoc tap dé huyén va don vi nam bat va giai quyét kip thoi, tao
thuan loi toi da cho can b tham gia ddo tao, bdi dudng.

1.5.3. Kinh nghiém dao tao, boi dwéng cdn b ciia thi xi Nghi Son,
tinh Thanh Hoa

Trong giai doan 2020 - 2022, hang nam thi xa Nghi Son da giao cho
Trung tdm Chinh tri Thi xd Nghi Son da cha dong xay dung chuong trinh, ké
hoach dao tao, bdi dudng; To chuc trién khai thuc hién ¢6 hiéu qua cac nhiém
vu chinh tri, nhiém vu dao tao, bdi dudng do cap uy chi dao. Phoi hop véi céc
Ban xay dung Pang tham muu cho cap Gy Vé cong tac dao tao, boi dudng can
bo dang vién phi hop véi tinh hinh thuc té caa dia phuong, dap ung yéu cau
nhiém vy trong tinh hinh méi. Chinh vi c6 nhiing ké hoach cu thé da dé ta tur
dau nam véi tinh than chu déng, sang tao thich tng véi tinh hinh dich bénh

Covid-19 nén c6 nhiéu loai hinh 16p hoc vuot chi tiéu ké hoach dé ra. Cu thé
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nam giai doan 2020 - 2022, Trung tdm Chinh thi xa Nghi Son da m¢ duoc
150 16p véi hon 8.000 lugt hoc vién. Trong d6: 15 16p bdi dudng két nap
dang; 09 16p bdi dudng Pang vién moi; 03 I6p Chuyén dé Pao duc cach
mang; 03 Iép Chuyén dé Hoi nhap qudc té; 06 16p Trung cap LLCT; 03 16p
Bdi dudng cong tac nghiép vu Tuyén gido; 03 16p Bo6i dudng cong tac bao
c4o Vién, tuyén truyén miéng...

Trong qué trinh giang day ly luan da quan tdm gan ly luan véi thuc
tién bang viéc t6 chizc cho cac 16p di nghién ciru thuc té, bao cdo bd sung bai
giang, nhu di thyc té, tham quan mot sé mé hinh ndng nghiép, ndng thon va
nghe béo céo thuc té tai Truong Chinh tri.

Cong tac to chuc quan Iy 16p hoc duoc thyuc hién chat ché, hiéu qua tir
khau tuyén sinh, khai giang, hoc tap, kiém tra danh gia két qua, thao luan trao
doi rat kinh nghiém, so va tong két 16p hoc; t6 chirc di tham quan thuc té, béo
c4o bo sung bai giang, t6 chac hoi thao gan ly luan voi thuc tién dugc quan
tam thuc hién. Cong tac quan ly ho so: s6 ghi diém, s6 ghi dau bai duoc thuc
hién day du, nghiém tdc. Viéc thuc hién quy ché vé giang day, hoc tap, to
chuc kiém tra, thi tét nghiép, cap bang, gidy ching nhan cho ngudi hoc dam
bao diing huéng dan cua Ban Tuyén gido Tinh uy.

Trong cac cudc hoi nghi ma Nghi Son t6 chte, thuong phéi hop véi céc
doan thé huyeén, t6 chic c6 hiéu qua cac chuyén dé bdi dudng theo quy dinh
cta Trung wong. Cong tac du gio chuyén mon, thao giang gop y gio day duoc
t6 chirc thuong xuyén; tong két danh gia vé cong tac giang day, céng tac quan
ly 16p hoc da vao nén nép. Bé cha dong trong viéc giang day trung tam da tao
diéu kién cho cac giang vién thay doi va luan phién bai giang.

Hang thang, bang viéc phan cong giang vién phu trach co s, nim bat

tinh hinh co so, phdi hop tham muu cho Ban Giam dbc trung tdm vé nhu cau
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dao tao, bdi dudng, kip thoi tham muu tuyén sinh té chic cac 16p hoc theo
chtrc ning va nhiém vu cua Trung tdm; qua theo ddi co sd, gan thuc tién
phong trao dia phuong vao bai giang.

Két hop gitra viéc hoc tap Iy luan vai tham quan thuc tidn dé rit ra bai
hoc cho tirng hoc Vvién, tao diéu kién cho cac don vi hoc tap kinh nghiém Ian
nhau trong cdng tac. Trong mdi khoa hoc 16p Trung cap Iy luan chinh tri déu
c¢6 chuong trinh nghién ctru va bao cdo khoa hoc cap truong.

1.5.4. Bai hoc kinh nghiém cho huyén Ha Trung trong daio tao, béi
dwong cong chuc

Tu kinh nghiém cac dia phuong trén dia ban ca nudc va cac huyén cua
tinh Thanh Hoa, bai hoc rit ra cho huyén Ha Trung trong dao tao, boi dudng
cong chuc cap huyén giai doan 2025 - 2030 nhu sau:

Mgt 13, can xac dinh nhu ciu dao tao ctia cong chac cap huyén, dao tao
maot cach toan dién ca chuyén mon nghiép vu lan dao tao trinh do Iy luan
chinh tri hay ngoai ngi, tin hoc. Xuat phét tir nhu cau thuc tién cong viéc dé
cac can bo cdng chic xac dinh nhu cau dao tao, ddo tao méi va dao tao
chuyén sau déu phai duoc xay dung trén nén tang nhu cau cua cac can bo
cong chuc.

Hai 1a, xay dung ké hoach dao tao véi noi dung, chuong trinh phu hop,
lua chon co s& dao tao uy tin. UBND huyén va cac don vi lua chon nhitng co
s dao tao co uy tin nhu truong PH van hoa, PH Hong Pirc, Truong trung
cap Iy luan chinh tri dé lién két dao tao, bdi dudng can bo. Thao luan rd vé
noi dung, muc tiéu can dat duogc trudge khi ky lién két dao tao.

Ba I3, to chuc thuc hién dao tao, bdi dudng ding ké hoach va dam bao
chuong trinh, két hop dao tao ly thuyét vai thuc tién, hoc tap kinh nghiém cuaa

cac dia phuong twong dong va lan can. Cong tac dao tao gan véi thuc tién sé



30

gop phan dam bao viéc tng dung cac ndi dung dao tao vao thyc té, tir d6 cong
churc van dung phu hop vao vi tri cdng tac.

Bon 13, thuc hién nghiém tic danh gia sau dao tao, boi dudng tir d6 rit
kinh nghiém dé cong tac dao tao ngay cang dat hiéu qua cao. Noi dung nay rat
quan trong va can duoc trién khai manh mé hon. Panh gia sau dao tao, boi
dudng sé& giup co quan quan ly rat kinh nghiém can thiét cho nhiing lan to
chtrc dao tao, bdi dudng tiép theo. Ngoai ra, cong tac ndy ciing gitp dong
vién, bé tri cong chire 1am viéc tai c4c vi tri phi hop tao dong luc dé ho nd luc

dao tao, boi dudng va tu dao tao, bdi dudng nang cao ning lyc cia ban than.
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Tiéu két chwong 1

Tai chuong 1, co sé& Iy luan vé hoat dong dao tao, bdi dudng cong chuc
cap huyén d3 duoc tac gia da hé thong hoa, 1am rd cac khai niém vé dao tao,
boi dudng, cong chic. Pao tao chinh & qua trinh tac dong dén con ngudi, 1am
cho nguoi d6 linh hoi, tiép thu va nam viing nhiing tri thirc, Ky nang mot cach
c6 hé thdng, gilp ngudi hoc cé thé tiép can nhanh nhét véi cong viéc dong
thoi phat trién niang luc cta ban than. Béi dudng la hoat dong trang bi, cap
nhat, nang cao hon nita nhiing kién thuc va ki nang 1am viéc. Cong chuc 1a
cong dan Viét Nam, dugc tuyén dung, bo nhiém vao ngach, chicc vy, chic
danh tuong tng Vvai vi tri viéc lam trong co quan cia Pang Cong san Vigét
Nam, Nha nuéc, to chic chinh tri - x4 hoi ¢ trung wong, cap tinh, cap huyén;
trong co quan, don vi thuoc Quan doi nhan dan ma khong phai 1a si quan,
quan nhan chuyén nghiép, cdng nhan qudc phong; trong co quan, don vi
thuoc Cong an nhan dan ma khong phai la si quan, ha si quan phuc vu theo
ché do chuyén nghiép, cong nhan cong an, trong bién ché va hudéng luong tir
ngan sach nha nudc

Cac noi dung chinh cia hoat dong dao tao, bdi dudng cong chuc cap
huyén bao gom: xac dinh nhu cau dao tao, bdi dudng, xay dung ké hoach dao
tao, bdi dudng, t6 chirc thuc hién ké hoach dao tao, boi dudng va danh gia két
qua dao tao, boi dudng. Pong thoi tac gia cling tién hanh phan tich cac yéu to
anh huong dén dén hoat dong dao tao, bdi dudng cong chic cap huyén. Cac
yéu t6 khach quan bao gom: Co ché, chinh sach cia Pang, nha nudc vé cong
tac dao tao, bdi dudng cong chirc; Hoi nhap va toan cau hda; Hé thong cac co
s dao tao, bdi dudng cong chuc. Cac yéu té chu quan bao gom: Pic diém
cong chicc cua huyén; Niang luc bd phan chuyén trach vé cong tac dao tao

cong chuec.
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Trong chuwong nay, tac gia cling nghién ctru kinh nghiém hoat dong dao
tao, bdi dudng cdng chirc caa mot sé huyén trong tinh Thanh Héa nhu: Thach
Thanh, Quang Xuwong, thi xa Nghi Son; tir d6 rut ra nhitng bai hoc kinh
nghiém trong dao tao, bdi dudng céng chuc cho huyén Ha Trung trong giai
doan 2025 - 2030.

Nhitng néi dung d trinh bay ¢ Chuong 1 s& 1a co so dé tac gia danh gia

thuc trang va dé xuat mot sé giai phap ¢ cac chuong tiép theo cua luan van.
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Chuong 2
THUC TRANG HOAT PONG PAO TAO, BOI DUGNG CONG CHUC
CUA UY BAN NHAN DAN HUYEN HA TRUNG, TINH THANH HOA

2.1. Khai quat chung vé huyén Ha Trung, tinh Thanh Héa

2.1.1. Piéu kién tw nhién

Ha Trung 1a huyén ddng bing phia bac cua tinh Thanh Hda. Phia Bic
giap thi x& Bim Son, huyén Yén M6 va thanh phé Tam Diép, Ninh Binh. Phia
Nam giap huyén Hau Loc Thanh Hoéa. Phia tay gidp huyén Thach Thanh va
huyén Vinh Loc. La huyén c6 dudng quéc 16 1A va duong sat Bac - Nam chay
qua; co tuyén dudng cao toc Ninh Binh Thanh Hoa vira dugc khanh thanh trong
giai doan 2023 vira qua. Ha Trung c6 dién tich tw nhién gan 244km? (24.400ha),
¢ 19 xa va 01 thi trin; trong d6 c6 6 x4 mién ndi; dan sé 110.391 nguoi. Pang
b huyén ¢ tong so hon 7400 dang vién sinh hoat & 43 TCCS Pang, thuoc 19
dang bo x4, 1 thi tran va 23 dang b, chi bd co quan, nganh.

Huyén Ha Trung 1a “ving canh quan, nti doi thap”, phan ria dong cua
nép sdng, sinh hoat séng M4 tiép ndi vai dai nai d6i thap tinh Hoa Binh. Pia
hinh ciia ving d6i ndi thap khéng may phic tap nhu ving dia hinh khac trong
tinh ciing nhu trén toan quéc, do cao cua vung ndi thap Ha Trung thuong it
vuot qua 250m. Xuat phat tir dic diém dia hinh trén nén khi hau vung nay
tuong d6i gidng véi canh quan ving dong bang séng M4, séng Chu, khi hau
van tuong ddi 6n hoa, dé chiu va thuan loi cho viéc phét trién san xuat va
canh tac nong nghiép trong sudt ca 4 mua cia nam. Tuy dia hinh khong da
dang va phtc tap nhu dia phuong khac nhung do yéu té cao thap khong déu
va su chia cat bai dia hinh séng nii, dong chiém triing ma ving dat Ha Trung
ngoai dic diém dia hinh thuan loi con ¢ vo sé nhitng thach thuc trong qué
trinh chinh phuc, cai tao thién nhién dé phuc vu phat trién vin hoa va kinh té

xa hoi dia phuong.
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Hinh 2.1. Ban @6 huyén Ha Trung, tinh Thanh Hoéa
2.1.2. Piéu kién kinh té - xi hji
Trong giai doan 2020 - 2022, mac du huyén Ha Trung phai d6i mat véi
nhiéu khé khan, thach thuc: bién dong cua thi truong thé gidi, trong nudc lam
cho gi4 ca nguyén, nhién liéu san xuit ting cao va dai dich Covid-19 d3 anh

huong sau rong dén doi séng, san xuat cua nhan dan, cong dong doanh
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nghiép; Y thicc chap hanh phap luat cua mot bo phan nho Nhan dan con han
ché, gay khé khin cho cong tic quan 1y nha nudc vé tai nguyén dat dai,
khoang san, trat tu xay dung va cong tdc GPMB ... Song véi su lanh chi dao
quyét liét, linh hoat, sang tao tir sém, tir xa, cd trong tam, trong diém cua
Huyéen uy, HDND, UBND huyén, su nd luc cia cac phong, ban, nganh, cac
don vi, dia phuong; Sy ddng hanh caa cong ddng doanh nghiép va Nhan dan
trong huyén, kinh té - xa hoi caa huyén tiép tuc chuyén bién tich cuc, qudc
phong an ninh duoc dam bao, hé thong chinh tri vitng manh. Huyén ay da tap
trung lanh dao, chi dao thuc hién tét "muc tiéu kép” vira chéng dich bénh, vira
phat trién kinh té xa hoi.

Nam 2021, céc chi tiéu vé kinh té xa hoi, quéc phong an ninh da duoc
UBND huyén Ha Trung chi dao va trién khai thuc hién hoan thanh 24/25 céac
chi tiéu dat ra dau nam. Noi bat 13 toc d6 tang gia tri san xuat cua huyén wdc
dat 16,02%. Thu nhap binh quan dau nguoi dat 46,2 triéu dong (ting 5.2 triéu
d6ng so véi nam 2020); tong san luong luong thuc dat trén 70.000 tan. Gia tri
san pham trén lha dat trong trot va nudi trong thuy san dat 92 triéu dong;
Tong vén dau tu phat trién trén 3000 ty ddng; thanh 1ap méi 50 DN; 4 x4 dat
xa ndng thdn mai, 2 xa dat xa ndng thon maéi néng cao; ty 1€ d6 thi hoa 8,9%;
ty 1é ho nghéo con 1,64%. Tong gia tri san xuat ddi véi cac nganh kinh té uéc
dat 14.391 ty dong, dat 100% ké hoach nim va bang 116,02% so véi nim
2020 (N6ng, 1am, thay san gié tri toan nganh wéc dat 1.194 ty dong; Cong
nghiép, xay dung va giao thong, tong gié tri san xuat cong nghiép, xay dung
woc dat 7.732 ty dong; thuong mai - dich vu dat 5.465 ty d¢ong). Trong nim
2021 huyén Ha Trung da huy dong von dau tu phat trién ude dat 3.015 ty
d6ng. Téng thu ngan sach nam 2021 udc dat 1296,4 ty déng, chi ngan sach

thuc hién theo du toan va co ban dap rng nhiém vu trén cac linh vuc,
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Nam 2022 huyén Ha Trung tiép tuc phat trién kinh té - x4 hoi véi nhiéu
thanh tuu quan trong. Co cau kinh té chuyén dich ding hudng véi toe do gia
tang gia tri san xuat dat 16,01%. Thu nhap binh quan dau nguoi dat 52 triéu
d6éng/ngudi/nim; tong san luong lwong thuc dat hon 69.000 tan. Thu ngan
sach nha nuéc ting 12% so véi ndm 2021. Chuong trinh muc tiéu qudc gia vé
xay dung ndng thon moi, ndng thon moi nang cao va Chuong trinh mdi xa
mot san pham (OCOP) nam 2022 tiép tuc duwgc quan tdm chi dao va dat duoc
két qua tich cuc. Gia tri cong nghiép, xay dung wdc dat 9.081,1 ty dong, dat
101% ké hoach; thwong mai, dich vu gié tri san xuat dat 6.378 ty dong. Thu
ngan sach udc dat 2.211 ty dong, chi ngan sach thuc hién theo du toan va co
ban dap ang nhiém vu chi trén cac linh vuc, tong chi ngan sach huyén
1.162,52 ty dong.

Tap trung xay dung truong chuan qudc gia, co thém 02 trudong dat
chuan qudc gia, ning ty 18 truong dat chuan qudc gia 1én 97,05% (66/68
truong). Lanh dao thuc hién tét cong tac cham soc sic khoe Nhan dan, cong
tac phong, chéng dich bénh Covid-19; y té du phong duoc ting cuong. Pau tu
xay dung thém Nha kham, chita bénh trung tam Bénh vién DPa khoa Ha
Trung, mot s ki thuat méi, hién dai dugc @ng dung thanh cdng tai bénh vién,
chat lugng kham chita bénh cho Nhan dan ngay cang nang cao. Toan huyén
co 96 bac si, dat ty 1¢ 08 bac si/van dan; 19/20 tram y té ¢ bac si, dat ty 1€
96%; ty 18 tré em dudi 5 tudi suy dinh dudng con 7,9%. Ty 16 ngudi dan tham
gia BHYT dat 92%, ting 2% so nam 2020. Thuc hién tét cac chinh sach an
sinh x& hoi; quan ly, chi tra day du ché @6 chinh sach cho ngudi c6 cong, ddi
tuong bao tro xa hoi; cong tac dao tao nghé va giai quyét viéc lam gan voi
chuong trinh giam nghéo duoc quan tam lanh dao thuc hién, ty 1€ lao dong

qua dao tao dat 78,5%; da giai quyét viéc 1am méi cho trén 11.000 lao dong.



37

Thu nhap binh quan dau nguoi (trd/ngudi/mnam)
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Hinh 2.2. Théng ké thu nhap binh quin dau ngwoi cia huyén Ha Trung
giai doan 2020 - 2022

Nhin chung trong nhitng nim gan day, Ban Chap hanh Pang bo, Ban
Thuong vu va Thuong truc Huyén ay Ha Trung dd doan két, dan cha, doi
méi, tap trung cao d6 cho cdng tac lanh dao, chi dao, bam sat nghi quyét cua
cap uy cap trén, van dung linh hoat pht hop véi tinh hinh thyc tién coa dia
phuong; tap trung khai thac va sir dung c6 hiéu qua cac ngudn luc trong va
ngoai huyén, phat huy duoc tri tué tinh than trach nhiém cua ting dong chi
cap iy vién trong viéc lanh dao trién khai thuc hién cac Nghi quyét ctaa cap
trén va Nghi quyét Dai hoi Bang bd huyén thi 1an tha XXII dat dugc két qua
kha toan dién trén cac linh vuc: Phat trién ndong nghiép va xay dung nong
thén mai, phét trién cdng nghiép gan véi phét trién d6 thi va diy manh cai
cach thu tuc hanh chinh nhiam giai quyét tot cac cong viéc cua nguoi dan,
doanh nghiép, tao méi trudng dau tu kinh doanh hap dan; Kinh té tiang truong
kha, van hoa xa hoi c6 nhiéu chuyén bién tién bo, quoc phong dugc ting
cudng, tinh hinh an ninh trat tu duoc dam bao, xay dung Pang va hé thong

chinh tri duwgc quan tam.
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2.1.3. Thue trang t6 chirc by mdy qudn ly ciia Uy ban nhdn din
huyén Ha Trung

B may quan Iy caia UBND huyén Ha Trung hién nay gém c6 01 Cha
tich UBND huyén, 02 pho chu tich UBND huyén va 11 phong, ban chuyén
mon. Mdi phong, ban c6 nhiém vy, chitc ning riéng trong viéc quan ly hoat
dong phat trién kinh té xa hoi cia huyén nhung déu c6 mot muc tiéu chung 1a
gop phan dam bao sy chi dao thong nhat trong bo may hanh chinh nha nudc
va thuc hién cac chua truong, giai phap dé phéat trién kinh té x& hoi, dam bao
quéc phong an ninh vitng chac va trién khai thuc hién cac nhiém vu trong tam
khac theo su chi dao phan cong caa cap trén.

Nhiém vu ctia bo may quan ly caa UBND huyén Ha Trung cuy thé:

Chu tich UBND huyén Ha Trung: 1a ngudi lanh dao va diéu hanh cong
viéc cia UBND huyén, cac thanh vién cua Uy ban, cac co quan chuyén mon
truc thudc. Truc tiép chi dao giai quyét nhitng van dé quan trong, cap bach,
nhitng Van dé c6 tinh chét lién nganh, lién quan dén nhiéu linh vuc, cac don vi
va dia phuong trong huy¢n.

Pho Chu tich UBND huyén: la nhitng nguoi chiu trach nhiém ca nhan
vé cong tac cia minh trudc UBND, Chu tich UBND huyén; dong thoi ciing
cac thanh vién khac caa UBND huyén chiu trach nhiém tap thé vé hoat dong
ctia UBND huyén truéc Hoi dong nhan dan huyén va UBND tinh.

Vin phong Hoi dong nhan dan va UBND: La co quan chuyén mén
thuoc UBND huyén thyc hién nhiém vu tham muu, téng hop truc tiép cho
Hoi dong nhan dan va UBND huyén; thuc hién chirc ning xdy dung chuong
trinh, ké hoach cdng tac, b tri phuong tién, vat chat phuc vu cac hoat dong
cuia Hoi dong nhan dan va UBND huyén.

Phong Tu phap: Tham muu cho UBND huyén thuc hién chirc nang
quan 1y Nha nudc vé: Cong tac xay dung vian ban quy pham phap luat; kiém
tra, xtr Iy van ban quy pham phap luat; phé bién, gido duc phap luat; thi hanh
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an dan su; chang thuc, ho tich; tro gitp phap ly, hoa giai ¢ co s& va cac céng
tac tu phap khac.

Phong Giao duc va Pao tao: Tham muu, giap UBND huyén thuc hién
chtrc ning quan Iy Nha nuée vé cac linh vuc gido duc, bao gdm: Muc tiéu,
chuong trinh va ndi dung gido duc; tiéu chun nha gido va tiéu chuén can bo
quan ly gido duc; ti€u chuin co s vat cht, thiét bi truong hoc va dd choi tré
em; quy ché thi ctr va cip van bang ching chi; dam bao chat luong gido duc.

Thanh tra huyén: Tham muu cho UBND huyén thuc hién chic nang
quan Iy Nha nudc vé: Cong tac thanh tra, giai quyét khiéu nai, t6 cao trong
pham Vi quan 1y Nha nudc caa UBND huyén; thuc hién nhiém vu, quyén han
thanh tra giai quyét khiéu nai, t6 cao phong chong tham nhiing theo quy dinh
cua phap luat.

Phong No6i vu: Tham muu gitp UBND huyén thyc hién chic nang
quan ly Nha nudc cac linh vuc vé: T chuc, bién ché cac co quan hanh chinh,
su nghiép nha nudc; cai cach hanh chinh; chinh quyén dia phuong; dia gidi
hanh chinh; can bg, cong churc, vién chirc nha nudc; can bo cong chuc xa, thi
tran; hoi, té chirc phi chinh phi; van thu, luu trir nha nudc; t6n gido, thi dua-
khen thudng; dao tao - bdi dudng, tham muu t6 chirc va huéng dan cong tac
bau cur dai biéu Qudc hai, bau cir dai biéu Hoi dong nhan dan céc cap trén dia
ban theo quy dinh cia phap luat.

Phong Nong nghiép va Phat trién ndng thdn huyén 1a co quan chuyén
mon thugc UBND huyén; tham muu, giap UBND huyén thuc hién chirc nang
quan 1y nha nudc ¢ dia phuong vé: ndng nghiép, 1am nghiép, thay loi, thay
san, phét trién nong thon, phat trién kinh té ho, kinh té trang trai néng thon,
kinh té hop tac xa nong, 1am, ngu nghiép gan véi nganh nghé, lang nghé ¢
nong thén va thuc hién mot sé nhiém vy, quyén han theo sy uy quyén cua
UBND huyén va theo quy dinh cua phéap luat, bao dam su thong nhat quan ly

cua nganh, linh vuc céng tac ¢ dia phuong.
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Phong Tai chinh - Ké hoach: Tham muu giap UBND thanh phé thuc
hién chirc ning quan 1y Nha nuéc vé cac linh vuc vé: Tai chinh, tai san; ké
hoach va dau tu; dang ky kinh doanh; tong hop thdng nhat quan Iy vé kinh té
hop tac x& , kinh té tap thé, kinh té tu nhan.

Phong Van héa va Thong tin: Tham muu, giip UBND huyén thuc hién
chtrc ning quan 1y Nha nuéc vé: Vian hoa, gia dinh, thé duc, thé thao; du lich;
buu chinh, vién thdng va internet; cdng nghé thdng tin, ha tang thdng tin; phét
nhanh; bao chi.

Phong Kinh té va Ha tang 1a co quan chuyén mon thuoc UBND huyén,
€O chire nang tham muru, giap UBND huyén thuc hién chic nang quan ly nha
nuéc vé phét trién @6 thi, kién trac, quy hoach, xay dung, vat liéu xay dung,
nha & va cong sa, giao thdng, khoa hoc cong nghé, Cong nghiép - Tiéu tha
cong nghiép, thuong mai, ha tang k¥ thuat do thi (Gom: Cap thoat nudc, vé
sinh moi truong do thi, cong vién cay xanh, dién chiéu sang, rac thai sinh hoat).

Phong Tai nguyén va Mo6i truong: Tham muu, giap UBND huyén thuc
hién chac ning quan 1y Nha nudc vé: Tai nguyén dat, tai nguyén nudc, tai
nguyén khoang san, moi trudng, khi tugng thity vin va do dac ban do.

Phong Lao dong - Thuong binh va Xa hoi: Tham muu, giap UBND
huyén thuc hién chtic nang quan 1y Nha nudc vé cac linh vuc vé: Lao dong,
viéc 1am, day nghé, tién luong, tién coéng, bao hiém xa hoi, bao hiém that
nghiép, an toan lao dong, nguoi cd cong; bao trg xa hoi; bao vé va cham soéc
tré em; phong chdng té nan xa hoi; binh dang gidi.

2.1.4. Thuee trang dji ngii cong chirc ciia Uy ban nhén din huyén
Ha Trung

Pé thuc hién tét chuong trinh trong tim “Nang cao ning luc lanh dao,
stc chién du cua cac cap uy, to chic dang, nang cao chat luong doi ngii can
bo, dang vién” theo tinh than Nghi quyét Pai hoi Pang bo huyén lan tha
XXI1, nhiém ky 2020-2025, trong nhimg nim gan day, huyén Ha Trung da
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tap trung ddi moi manh mé cong tac can bo & tat ca cac khau, dic biét 1a khau
danh gia va luan chuyén can bo; quan tim dao tao, bdi dudng vé Iy luan chinh
tri, dao dtrc cdch mang, chuyén moén, nghiép vu cho ddi ngii can bd; tang
cuong kiém tra, gidm sat viéc thuc hién chac trach, nhiém vu duoc giao.
Chinh vi vay, doi ngli cong chuc cia UBND huyén Ha Trung trong nhitng
niam qua di duoc tao diéu kién dé phat trién ca vé sb luong 13n chit luong.
2.1.4.1. Co cdu cdng chize phan theo chizc danh
Bang 2.1. Co cau cong chirc phan theo chirc danh ciia UBND huyén
Ha Trung tinh dén thang 5/2023

Don vi tinh: nguoi

S6 lwong

p p Cong chirc
A A 2 Cap |Cap N
TT Co quan chuyén mén Tong . . |chuyén mon,
truwéng | pho N
nghiép vu

Vian phong HDND&UBND 9 1 3 5
Phong noi vu 4 1 2 1
Phong Tu phap 2 1 0 1
4 Phong L.ao dong thuong binh 4 1 1 5
va xa ho1
5 |Thanh tra huyén 3 1 1 1
6 Phong Tai nguyén & MOi 6 1 1 4
truong
Phong Kinh té Ha tang 6 1 2 3
Phong Tai chinh - Ké hoach 6 1 2 3
Phong Van hoa va Thong tin 3 1 1 1
10 |Phong Gido duc va bao tao 4 1 2 1
11 |Phong NN&PTNT 6 1 2 3
Tong 53 11 17 25

Nguaén: Phong Ngi vu, huyén Ha Trung, tinh Thanh Hoa
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Tinh dén thang 5/2023, tong sé cdng chirc cac co quan chuyén mon
thuoc UBND huyén Ha Trung 1a 53 nguoi dugc phan bd 1am viéc tai 11
phong ban chuyén mon. Trong d6 c¢6 1 chanh van phong, 10 nguodi truong
phong, 3 ph6 chanh van phong va 14 pho phong, 25 cong chac lam nhiém vu
chuy&n mon.

* Co cau cdng chizc phan theo gidi tinh, dg tudi

Bang 2.2. Thong ké tinh hinh céng chitc theo giéi tinh va d tudi

Don vi tinh: nguoi

Noi dung Nim 2020 Nim 2021 Niim 2022
SL % SL % SL %

1. Phan theo giéi tinh
Cong chic nam 30 60 31 59,6 31 58,5
Cong chtrc ni 20 40 21 40,4 22 41,5
2. Phén theo d9 tudi
Dudi 30 tuoi 2 4 1 1,92 0 0
Tur 30 tudi dén 40 tuoi 18 36 21 40,4 16 30,2
Tir 41 tudi dén 50 tuoi 20 40 22 42,3 31 58,5
Tur 51 tudi dén 60 tuoi 7 14 6 11,5 5 9,43
Trén 60 tuoi 3 6 2 3,85 1 1,89
Tong cong 50 100 52 100 53 100

Nguon: Phong Néi vi, huyén Ha Trung, tinh Thanh Hoa
S6 lidu & bang 2.2 cho thay: Nam 2022 s6 luong c6ng chic cia UBND
huyén Ha Trung la 53 nguoi, tang 1 nguoi SO Vi nam 2021 (tuwong Gng Voi ty
16 1,92%) va tang 3 ngudi SO V&i nim 2020 (twong Gng Véi ty 1¢ 6%). Su thay
d6i vé sb luong va quy mé cong chirc caa UBND huyén Ha Trung c6 nhiéu ly
do nhu tuyén dung thém cong chic ¢ cac phong ban nham dap wng yéu cau
cong viéc, thay thé can bo dén tudi nghi huu... Trong dé:
- Phén loai theo gidi tinh: Trong giai doan 2020 - 2022 c6ng chitc nam
chiém ty trong chu yéu (tir 58,5% dén 60%), cong chuc nit chiém ty trong
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nho hon (tir 40% dén 41,5%). Tuy nhién xét theo gigi tinh cong chic nit dang
c6 xu hudng ting vé ty trong, dam bao cac vi tri phi hop ¢ cac phong ban
chuyén mén. Cu thé: Nam 2020 giéi tinh nam cé 30 nguoi, chiém ty trong
60%, dén nim 2021 ting thém 1 cong chuc c6 gidi tinh nam, twong Gng
chiém ty trong 59,6%, nam 2022 cong chirc nam van 13 31 ngudi nhung chi
chiém ty trong 58,5%. Cong chic nir nam 2020 1 20 ngudi, chiém ty trong
40%, dén nam 2021 1a 21 nguoi chiém, chiém ty trong 40,4% va dén niam
2022 1a 22 ngudi, chiém ty trong 41,5%.
60
50
40
30
20

10

Nam 2020 Nam 2021 Nam 2022

m Cong chirc nam  m Cdng chirc ni¥

Hinh 2.3. Co cAu cong chirc phan loai theo gigi tinh

- Phan loai codng chiic theo do tudi: Pa sb cong chac cia Uy ban nhan
dan huyén Ha Trung c6 do tudi tir 41 dén 50 tudi (chiém ty trong tir 40% dén
58,5%), tiép theo 1a cong chirc c6 do tudi tir 30 dén 40 tudi (chiém ty trong tir
30,2% dén 40,4%), cong chirc c6 do tudi tir 51 dén 60 tudi (chiém ty trong tir
9,43% dén 14%) va so rat nho la cong chic trén 60 tudi (hién nay chi con 1
ngudoi, chiém ty trong 1a 1,89%).

Nhin chung ddi ngii cong chirc cia UBND huyén Ha Trung da sb & do
tudi dd co kinh nghiém nhiéu nam cong tac va ké tiép 1a doi ngii cong chirc
tré, ning dong va cé nhiéu tiém nang trong cong tic chuyén moén nghiép vu,

phU hop dé tiép tuc bdi dudng dap tng yéu cau cua béi canh méi. Co thé néi,
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chat luong cua cong chic ciing phu thudc nhiéu vao do tudi cua ban than

cong chirc d6, bai n6 thé hién sic khoe, dd bén bi va kha nang cong hién

trong cong viéc d6. Nam bat duoc co cau do tudi cua céng chuc tir d6 xay

dung noi dung va phuong phap dao tao, bdi dudng phi hop nhiam théa man

nhu ciu cua timg dbi tuong, tan dung nhiing thé manh hién c6 dé ho thém nd

luc trong cong viéc 1a hét sirc can thiét.
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Tir 30 tudi d&n 40Tl 41 tudi dén 50Tl 51 tudi dén 60
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Nam 2022

=

Ty

Trén 60 tudi

Hinh 2.4. Co cau cong chirc phan loai theo dd tudi

* Cor cdu cdng chiee phdn theo trinh dg chuyén mén

Bang 2.3. Thdng ké tinh hinh cdng chite theo trinh d§ chuyén mén

Don vi tinh: nguoi

Trinh dj Nim 2020 Nim 2021 Nim 2022
chuyén mén SL % SL % SL %
Thac sy 14 [ 2800 | 14 |2692 | 14 | 26,42
Pai hoc 35 [ 7000 | 37 |[7115| 38 | 71,70
Cao ding 0 0,00 0 0,00 0 0,00
Trung cap 1 2,00 1 1,92 1 1,89
Tong cong 50 [100,00| 52 [100,00| 53 |100,00

Nguon: Phong Néi vi, huyén Ha Trung, tinh Thanh Hoa
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S6 liéu ¢ bang 2.3 cho thay:

Doi ngili cong chirc co quan chuyén mon thugc UBND huyén Ha Trung

déu dugc chuan hda vé chuyén mon. Cong chirc ¢ trinh do chuyén mon dai
hoc chiém ty trong 16n nhat (tir 70% dén 71,7%), tiép theo la céng chuc c6
trinh d6 chuy&n mon thac st (tir 26,42% dén 28%), c6 1 céng chirc o trinh
d6 trung cap, hién 13 vin thu cua van phong UBND va HDND. C6 thé thay
trinh d chuyén mon cua doi ngii can bd cdng chirc co quan chuyén mon,
don vi truc thudc cia UBND huyén Ha Trung c6 su bién chuyén theo hudng

tich cyc va rd nét. Nhin chung, trong 3 nim gan diy cong chic cia UBND
huyén Ha Trung chua cé nhiéu sy chuyén bién vé trinh d6 chuyén mén, sé
cdng chirc co trinh d6 thac si khong thay d6i, s6 cdng chirc c6 trinh d6 dai
hoc bién dong nhe.

60
50 - -

53
40 33 37
38
30
20 14
14

10 14

° L) g

" 1
Ndam 2020

Nam 2021
Nam 2022

N Thac sy MBai hoc M Trung cip ™ Tdng cong

Hinh 2.5. Co cau céng chiic phan loai theo trinh d§ chuyén moén
2.1.4.2. Co cdu cdng chize phdn theo trinh dé 1y lugn chinh tr;
Bang 2.4. Thong ké cong chic theo trinh d Iy luan chinh tri

Don vi tinh: nguoi

Nam 2020 Nam 2021 Nam 2022
Trinh d¢ LLCT

SL % | SL | % SL %
Cao cap 17 | 34,00 | 17 | 32,69 17 | 32,08

Trung cap 33 | 66,00 | 35 | 67,31 | 36 | 67,92

Tong cong 50 | 100,00 | 52 | 100,00 | 53 |100,00

Nguén: Phong Ngi vu, huyén Ha Trung, tinh Thanh Hoa
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S6 lidu & bang 2.4 cho thdy: Vé trinh d6 ly luan chinh tri trong giai
doan 2020 - 2022: 100% cbng chac huyén c6 trinh do tir trung cap tro 1én,
trong d6 céng chirc c6 trinh do trung cap chiém ty trong 16n hon tir 66% dén
67,92%, cong chuc co trinh do cao cap, chiém ty trong tir 32,08% dén 34%.
Vé co ban cong chic caa UBND huyén Ha Trung déu di dugc boi dudng ly

luan chinh tri dap ¢tng yéu cau va vi tri céng tac.

401
351
30+
25+

20- O Cao cap

15- ‘ B Trung cap

104

Nam 2020 Nam 2021 Nam 2022

Hinh 2.6. Trinh d¢ LLCT cia céng chirc UBND huyén Ha Trung

Nang cao trinh d6 LLCT cho cdng chutc ¢6 vai trd rat quan trong gop
phan dinh huéng, dan dat hoat dong thuc tién trén tat ca linh vuc trong doi
séng. Chinh vi vay, hoc tap Iy luan chinh tri khdng nhimg gitip cho ngudi hoc
c6 su hiéu biét day du va sau sic vé chi nghia Mac Lé nin, tu twong Ho Chi
Minh va dudng 16i chinh séch cua Dang, phap luat caa Nha nudc ma con gilp
tang cudng ban linh chinh tri, tinh than yéu nudc cho doi ngii cong chic tir do
thuc day ho tu nguyén, tu giac, van dung Iy luan vao thyc tién va vi tri cong
tac dé hoan thanh tét cac nhiém vu duoc giao.

* Co cdu cdng chiee phdn theo trinh dg tin hoc

Trong thoi dai hoi nhap qudc té ngay cang sau rong va véi moi trudng
lam viéc tai UBND huyén Ha Trung, viéc tng dung cong nghé thong tin dé
giai quyét cong viéc dugc coi la nhiém vu quan trong, duoc can bo, cong chirc
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thuc hién thuong xuyén, hang ngay. Chinh vi vay, UBND huyén thuong

Xuyén ctr can bo, cdng chtc tham gia cac 16p dao tao, bdi dudng Vé tin hoc

van phong, tir d6 cong chic cia UBND huyén Ha Trung duoc trang bi day du

kién thirc va ky nang tin hoc dé xir Iy cdng viéc chuyén mén nghiép vu, dap

rng nhu cau nhiém vu trudc mat va lau dai caa huyén.

Bang 2.5. Thong ké cdng chire theo trinh dd tin hoc

Don vi tinh: nguoi

Noi dung

Nam 2020 Nam 2021 Nam 2022

SL % SL % SL %

1. Chua c6 chung chi

tin hoc

0 0,00 0 0,00 0 0,00

2. Chtng chi do cac

trung tim ddo tao cap

28 | 56,00 | 27 51,92 24 45,28

3. Chung chi theo

Thong tu sO
03/2014/TT-BTTTT

22 | 44,00 | 25 48,08 29 54,72

Tong cong

50 [100,00| 52 | 100,00 | 53 | 100,00

Nguon: Phong néi vu, UBND huyén Ha Trung, tinh Thanh Héa

M Chirng chi theo théng tw
03

O Chirng chi do trung tam
cap

Nam 2020 Nam 2021 Nam 2022

Hinh 2.7. Trinh d§ tin hoc caa cdng chitc UBND huyén Ha Trung
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Théng ké & bang 2.5 cho thay: Cong chac huyén Ha Trung co ban da
c6 chtng chi tin hoc. Nam 2022 sb cong chixc ¢6 chiing chi do cac trung tam
dao tao cap 1a 24 ngudi (chiém ty trong 45,28%), chitng chi theo Thong tu sb
03 1a 29 ngudi (chiém ty trong 54,72%). So vai thoi diém nam 2020 va nim
2021, s6 cong chuc c6 ching chi theo Thong tu s6 03 da ting 1én cho thay
cong chirc da quan tim dén viéc dam bao day du cac ching chi theo yéu cau
méi nhat cia Nha nuéc.

Trén thyc té trong nhitng nam gan day, viéc ung dung cdng nghé théng
tin trong cong tac quan ly ¢ cac co quan chuyén mon thuoc UBND huyén Ha
Trung d3 duoc thuc hién ddng bo, hiéu qua cao. Hién nay can bo cong chic
tai UBND huyén Ha Trung duoc quan ly theo phan mém quan ly céng chic,
day 1a sy doi méi cua hé thong quan ly hanh chinh caa UBND huyén Ha
Trung miy nam gan day. Cac cong chic 1am viéc hiéu qua trén mdi truong
mang Internet két hop voi phuong thirc 1am viéc truyén thong va st dung hop
thu dién tor trong giai quyét cong viéc. Tuy nhién van con mot bo phan nho
can bo cong chic 16n tudi con lung tung, kho khan trong viéc tiép can va su
dung may tinh, ng dung céng ngh¢ thong tin vao thyuc hién nhiém vu.

* Co cau cong chire phdn theo trinh dg ngoai ngir

Tiéng Anh la ngon ngit thong dung cua nhiéu quéc gia va dugc sir dung
cha yéu trong quan hé hop tac quéc té. Vi vy, nang cao ning luc st dung
tiéng Anh ddi voi cong chirc hanh chinh nha nudc vira la myc tiéu, yéu cau,
vira 12 nhiém vu cép thiét ¢é xay dung nén hanh chinh cdng chuyén nghiép,
hién dai, kién tao phét trién, dap Gng yéu cau day manh céng nghiép hoa, hién
dai hoa dat nudc va hoi nhap kinh té quéc té ¢ Viét Nam.

Thoi gian qua, Pang va Nha nudc ta ban hanh nhiéu quy dinh, quy ché
vé cdng tac can bo dé td chuc thuc hién va dat duoc nhitng két qua quan
trong. Nghi quyét sé 26-NQ/TW ngay 19/5/2018 cua Hoi nghi Trung wong
lan tha bay khoa X1 vé tap trung xay dung doi ngii can bo cac cap, nhat 1a
cap chién luge di pham chat, nang luc va uy tin, ngang tam nhiém vy, dat
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muc tiéu phai xay dung d6i ngii can bd, nhat 1a can bo cip chién luoc cb
pham chat, nang luc, uy tin, ngang tam nhiém vu; du kha niang lam viéc trong
moi truong qudc té. Thu tuéng Chinh pha di ban hanh Quyét dinh sé
1659/QD-TTg phé duyét Bé an “Chuong trinh Quéc gia vé hoc tap ngoai ngir
cho cén bo, céng chic, vién chue giai doan 2019-2030”, vai muc tiéu chung
la: “Tang cuong dao tao, boi duéng, ndng cao ning lyc ngogi ngir cho can
bg, cong chic, vién chite dép ing tiéu chudn chizc danh, v; tri viéc 1am va
khung ndng lwc theo quy dinh”, va “dén nam 2025, 25% can bé, cong chirc
cap tinh, cap huyén ¢ dia phwong dat trinh dé ngoai ngir bdc 4 tré 18n theo
quy dinh” véi nhiém vu tang cudng dao tao, bdi dudng ning cao ning luc
ngoai ngtr cho can bo céng chirc, vién chire dap tng chuc danh vi tri viéc lam.
Huyén Ha Trung trong nhitng nim qua di c6 nhiing buéc thuc hién hd trg
cong chirc, nguoi lao dong trén dia ban hoc tap ngoai ngir. Theo yéu cau
nhiém vu va nhu cau nang cao trinh d6 Ngoai ngir, nhiéu can b, cong chic
d3 tham gia cac 16p dao tao, bdi dudng chang chi ngoai ngi.

Cu thé théng ké cong chac UBND huyén Ha Trung theo trinh d6
ngoai ngir nhu sau:

Bang 2.6. Thong ké cong chire theo trinh @ ngoai ngir

Don vi tinh: nguoi

. Nam 2020 Nam 2021 Nam 2022
Noi dung

SL % SL % SL %

1. Chua ¢6 ching chi
A cochimg €l g 000 | 0 | 000 | 0 | 0,00
ngoai ngir

2. C6 churng chi ngoai ngir

2.1. Trinh d6 A1 (Bac 1) 7 [ 1400 | 4 | 769 | 2 | 377

2.2. Trinh d6 A2 (Béc 2) 14 | 2800 | 18 | 34,62 | 21 | 39,62

2.3. Trinh d6 B1 (Bac 3) 29 | 58,00 | 30 | 57,69 | 30 | 56,60
Téng cong 50 | 100,00 | 52 | 100,00 | 53 | 100,00

Nguon: Phong néi v, UBND huyén Ha Trung, tinh thanh Héa
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S6 lidu thong ké ¢ bang 2.6 cho thay: Cong chac cia UBND huyén Ha
Trung c6 trinh do B1 (chiém ty trong tir 56,6% dén 58%), tiép theo 1a cong
chtrc ¢o trinh do A2 (chiém ty trong tir 28% dén 39,62%), cudi cuing la cong
chie ¢6 trinh do Al (chiém ty trong tir 3,77% dén 14%). Nhu vay vé co ban
cong chizc cua UBND huyén Ha Trung da c6 chiing chi tiéng Anh, tuy nhién
bén canh ching chi thi can phai c6 thém Ky ning giao tiép thuc té, can doi
ngil cong chirc trang bi thém dé dap tng yéu cau cong viéc trong bdi canh hoi
nhap quéc té.

C6 thé thay, dbi voi ki nang cong tac, da sé cong chuc UBND huyén
Ha trung c6 k¥ ning xac dinh dugc muc tiéu, xay dung ké hoach té chic thyuc
hién cng viéc ca nhan. Cong chirc 1anh dao, quan 1y c¢6 ning lyc xay dung ké
hoach thuc hién muc tiéu cua Pang va Nha nudc va dia phuong dé ra. Bén
canh d6, cong chac huyén c6 kha nang du Kién kho khan trd ngai, nhitng van
dé 6 thé xay ra va phuong an giai quyét. Trong 6ng Viéc cling nhu trong cudc
séng, Nhiéu cong chtc ¢d su tdn trong nhau, giao tiép tét, xir Iy khéo 1éo cac
mau thuan ndi b, biét thuong luong khi giai quyét cong viéc, tiép xuc véi
nhan dan, xt Iy tinh huéng trong cong viéc.

Nhitng két qua ndi bat trén con phan anh su ¢é gang, nd luc 16n cua doi
ngi cong chac huyén Ha Trung trong qué trinh hoc tap nang cao nang luc.
Tuy nhién ty I¢ cong chirc da qua dao tao trinh dg: tin hoc, ngoai ngir, ly luan
chinh tri, quan Iy nha nuéc van chwa twong xang véi nhu cau cdng viée, chua
dap ung vaéi xu huéng hoi nhap va phat trién kinh té dja phuong. UBND
huyén Ha Trung sap téi can chu dong xay dung ké hoach dao tao, bdi dudng,
tiép tuc nang cao trinh d6 toan dién dé cong chuc trén dia ban c6 du nang luc
hoan thanh nhiém vu dugc giao trong thoi ky doi mai.

Chung ta cung quan sat hinh sau dé thay rd hon thyc trang trinh do

ngoai ngit cua cong chuc tai UBND huyén Ha Trung, tinh Thanh Héa:
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Hinh 2.8. Trinh d¢ ngoai ngir cia cong chiwec UBND huyén Ha Trung

Hién nay, han ché I6n nhat vé chat lugng cong chic huyén Ha Trung 1a
c6 viéc, c6 thoi diém chua dap ing dugc yéu cau quan 1y nha nudc trong tinh
hinh méi, nhiéu van dé phat sinh. Mac du cong tac dao tao, boi dudng cong
chuc duoc huyén chi trong, sé lugng cong chic tham gia dao tao, boi dudng
ngdy cang ting vao c6 nang luc lam viéc tot, hang nim déu duoc danh gia,
xép loai hoan thanh tot nhiém vu tro 18n, nhung kién thic vé quan Iy nha
nuéc, quan ly kinh té con han ché, chua twong xing voi trinh d6 vin bang
duoc dao tao. Mot van dé can ndi téi nira 1a cac can bo coéng chic tuy déu
dam bao cé&c vin bang ching chi theo yéu cau nhiing thuc té trinh do ngoai
ngit rat han ché do khong c6 nhiéu co hoi tdi luyén vi vay trong xu thé hoi
nhap qudc té hién nay van con nhiéu diém céan bo cdng chic chua dap ung.
Tai huyén, chat lugng mot s6 dich vy hanh chinh cong chua dat yéu cau, thai
d6 1am viéc van con bi danh gia chua tot tir phia cong dan, dic biét viéc thu
hat ngudn nhan luc chat lwong cao phuc vu phét trién kinh té x& hoi caa
huyén chua duoc dau tu nhiéu.

Doi ngil cong chuc cua huyén da co su két hop, dan xen hai hoa giiia
tuyén dung, dao tao, bdi dudng, bd tri va sir dung nhung dé dap ang yéu cau
phét trién xa hoi bén viing, nhat 1a trong giai doan hoi nhap thi van con nhiing
han ché nhat dinh.
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Mot diém can quan tdm hon nita 1a doi ngii cong chuc tai cac co quan
chuyén mén trén dia ban huyén hién c6 bang cip nhung su twong xtng giira
van bang véi trinh d va yéu cau caa nhiém vu thyc tién dja phuong van chua
tuong xtng. Pa phan céng chic tré c6 kién thic, nang déng, manh dan, sang
tao nhung nhiéu truong hop cham phéat hién, chua khai thac triét dé ning luc.
Do d6, chua thyc su tao duogc dong luc khuyén khich can bo coéng chuc tiép
tuc phan dau va cong hién.

2.2. Thue trang hoat dong dao tao, bdi dudng cong chirc cia Uy
ban nhan dan huyén Ha Trung, tinh Thanh Héa

2.2.1. Thue trang vé nhu ciu dao tao, boi dwong céong chive Uy ban
nhan dan huyén Ha Trung

Dao tao, bdi dudng 1a hoat dong lién quan dén kinh phi va ngudn hd tro
tir ngan sach nha nudc vi vay néu xac dinh khong dung nhu cau dao tao va boi
dudng thi chang nhitng khéng thu duoge loi ich ma con co thé roi tinh trang
bat hop 1y trong d6i ngii cong chirc.

Nhén thirc dugc van dé ¢6, UBND huyén Ha Trung ludn quan tim xac
dinh nhu cau dao tao cho don vi nham gin véi xay dung chién luoc va phat
trién ngudn nhén luc cho t6 chirc. Sau khi x&c dinh duoc nhu cau dao tao, Chu
tich UBND huyén da hop ban cung cac don vi li€én quan, can ctr vao tinh hinh
thuc té, nguén luc cua huyén va ké hoach vi tri viéc lam trén dia ban dé xac
dinh ké hoach dao tao, boi dudng cu thé. Quén triét tinh than cac trudng don
vi tao moi thuan loi dé can bd cong chirc ¢o6 co hdi nang cao nang lyc phuc vu
cong tac lau dai.

Ngoai viéc két hop véi cac luc luong dao tao, boi dudng do tinh Thanh
Hoa t6 chtrc nhu cac 16p vé: Ly luan chinh tri, kién thirc phap luat, trinh d6
chuyén mén nghiép vu, k¥ nang 1am viéc, ngoai ngi, tin hoc va céac kién thirc
bo tro phuc vu cong vi¢c khac thi UBND huyén Ha Trung c6 dua ra ké hoach
va thuc hién mo cac 16p dao tao, boi dudng do don vi td chire tur ngué)n kinh

phi ctia co quan, tién hanh cho cac cac can bo tai UBND ding ky nhu cau dao
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tao, bdi dudng, t6 chirc tong hop nhu cau, xem xét nhitng nhu cau bdi dudng

c6 s6 lugng can bd dang ky nhiéu, sap x&ép theo thir tu trudc sau.

Bang 2.7. Nhu cau dao tao, bdi duéng can b cong chirc
cua UBND huyén Ha Trung nam 2022

S6 da S6 con )
. So dang
NOi dung, doi twgng dugce dao phai dao ] o
. . . ky dao tao, | Ghi chu
dao tao, boi duwong tao, boi tao, boi .
boi dudng
dudong dudng
1. Pao tao chuyén mon
- Tién si trong nudc 0 - 1
- Thac si trong nudc 14 - 3

2. Dao tao trinh do ly lugn chinh tri cho chitc danh lanh dao quan ly

2.1. Pao tao trung cap cho 13nh dao cip phé phong va twong duong

- BPuong chuc 17 0 0

- Dién quy hoach 20 12 3)

2.2. Pao tao cao cap cho 1anh dao cap truong phong va twong duong trd 1én

- Puong chuc 11 0 0

- Dién quy hoach 15 12 6

3. Boi dudng chudn

kién thirc 29 24 15

ky nang tin hoc co ban

4. Béi duong ngoai ngir 0 0 2 H(")C van
bang 2

5. Boi dudng chuyén

mon, nghiép vu, ky nang 53

cong vy

Nguon: Phong néi vu, UBND huyén Ha Trung, tinh Thanh Hoa
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Thoi gian qua da phan cac co quan ctr cdng chirc di dao tao, bdi dudng
dai hoc va sau dai hoc, ly luan chinh tri, quan 1y nha nudc theo ngach chuyén
vién, chuyén vién chinh, cac 16p bdi dudng k¥ ning vin phong....Viéc Xac
dinh nhu cau dao tao, bdi dudng méi chi dua trén cac bang biéu théng ké c6
san, chua cha trong dén viéc céng chirc tham gia cac 1op nay ¢ phu hop voi
linh virc ma cdng chire dang phu trach hay khong hay chi yéu di hoc dé lay
bang gilp chuan hoa theo quy dinh. Céc 16p bdi dudng, tap huan nghiép vu
néu trén do S, Chi cuc chuyén nganh té chic va gui vin ban dén ca vin
phong chuyén mén lién quan, vi du nhu: S& néng nghiép va phat trién ndng
thon, Sé Cong thuong, S& Khoa hoc cdng nghé t6 chic bdi dudng tap huan
nghiép vu linh vuc ho quan 1y va cac don vi co sd cir theo d6 cir can b theo
hoc, tuy nhién viéc cu can bo theo hoc nhu vay la mang tinh bi dong, do cac
don vi co s& it ¢d ké hoach xay dung trude, cac don vi cir nguoi di theo kiéu
ai 0 thoi gian thi tham gia dé khong anh huong téi cong viéc tai don vi ma
khong can biét téi cac 1op bdi dudng d6 co phu hop cho can bo cdng chic cua
minh hay khong. Dic biét, nhitng can bo cong chirc thuc su can dao tao, boi
dudng nhung lai c6 nhiém vy kiém nhiém nhiéu vi tri, nhiéu linh vuc s& rat
khé dé danh thoi gian tham gia.

2.2.2. Thuec trang vé ké hoach dao tao, boi dwing

UBND huyén Ha Trung xay dung Ké hoach dao tao, boi dudng cong
chtc d3 bam sat muc tiéu dua trén két qua phan tich nhu cau dao tao do cac
phong, ban, don vi truc thudc béo cdo du kién tir ddu nim. UBND huyén Ha
Trung chi dao cac phong chuy&n mén hop véi cac bén lién quan nham ra soét
lai nhu cau dao tao trong ké hoach trugc khi 1am to trinh, trinh cap trén phé
duyét. Ban ké hoach dao tao dugc 1ap chi tiét: s6 16p dao tao, s6 hoc vién, thoi
gian, du trd kinh phi, giao nhiém vu cu thé.... K& hoach dugc xay dung vao

dau nam cu thé nhu sau:
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a. Muc dich

- Néang cao kién thirc, ning luc quan 1y kinh té xa hoi, diéu hanh cac
hoat dong trong don vi va thyc thi cong vu cho cén bg.

- Xay dyng ddi ngii cong chirc, vién chirc chuyén nghiép, c6 pham chat
tdt, dﬁy dua nang lyc thuc hién nhiém vy duoc giao va dap ung yéu cau tiéu
chuan chue danh cong chic trong timg linh vuc minh ¢am nhan.

- Xay dung d6i ngii cong chirc co sd ¢O chuyén mon tot, c¢o kha ning to
chtrc, quan 1y; k¥ nang xir Iy cong vu thanh thao, dic biét 1a cau ndi gan két
mdi quan hé giira chinh quyén va nhan dan.

- Gido duc dao dtc cong vy, ting cuong ¥ thirc to chuc ky luat cho
cong chirc nham nang cao trach nhiém cong tac cua cong chirc tir cap huyén
dén cap co so trén dia ban huyén Ha Trung.

b. Yéu ciu

- Tiép tuc doi méi ndi dung va phuong phap dao tao, bdi dudng cho
can bd cong chirc tai UBND huyén Ha Trung trén nguyén tac tiét kiém, tap
trung, hiéu qua, lua chon ndi dung, dung ddi twong va thuc hién ding cac quy
dinh hién hanh vé cong tac dao tao, bdi dudng can bd cong chic dia phuong.

- Chuong trinh tp hudn, bdi dudng xuat phat tir yéu cau nhiém vu cong
viéc cua can bd cong chirc, ge‘in vo1 muc tiéu, nhiém vu trong tdm cda ting
don vi va cua toan huyén.

- Viéc phan cbng, phan cap trong to chic dao tao, boi dudng theo tiéu
chuan ngach cdng chic, chiic danh nghé nghiép vién chiic, chac vu 1anh dao,
quan ly thuc hién theo diing quy dinh hién hanh.

- Nang cao vai trd, trach nhiém cua nguoi ding dau trong to chic boi
dudng theo yéu cau cia vi tri viec lam, kién thirc, k§ niang chuyén nganh cho

cong chuc thude tham quyén quan 1y,
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c. Vé doi twong dao tao, boi dwong

Péi twong dao tao, bdi dudng 1a cac cong chirc 1am viée tai cac phong
ban chuyén mon, can by quan 1y thuoc UBND huyén Ha Trung

d. Ké hoach thwce hi¢n céng tic dao tao, béi dwong

- Can cur theo don ding ky hoc va yéu cau thuc tién tip trung dao tao,
bdi dudng cac kién thic chuyén moén cia cac can bo cong chic huyén Ha
Trung, phong No6i vu huyén xay dung ké hoach dao tao, boi dudng va phéi
hop voi cac phong ban chuyén mon tham dinh ndi dung, d& cuong chuyén dé
tap hudn.  Danh sach can bd cong chiic vién chirc dam bao theo dung noi
dung va thanh phan tham du céc 16p tap hudn. Phong Noi vu s& tham muu cho
UBND huyén ra quyét dinh mé 16p tap huan theo ké hoach.

- Vin phong chiu trach nhiém tham muu: ndi dung, sé lugng hoc vién,
moi bao cdo vién tham gia giang day va chiju trach nhiém vé chét lugng céac
I6p tap huan do don vi dé xuét t6 chirc, phéi hop voi Phong Noi vu danh gia
chat lwong hiéu qua 16p tap huan, boi dudng theo quy dinh, chiu trach nhiém
bé tri dia diém, co s vat chat phuc vy cdng tac to chic cac 16p tap huan, boi
dudng da dugc UBND huyén Ha Trung phé duyét.

- Giao phong TCKH tham muu, d& xuat nguon kinh phi, theo ddi cong
tac thanh quyét toan kinh phi to chirc cac 16p tap huan trén dia ban huyén theo
dang quy dinh

d. Hinh thiic t6 chirc

- Lop tap huén, bdi dudng duogc td chirc theo dia ban va theo ddi tuong
trén dia ban.

- Hinh thtrc t6 chtc boi dudng 1a thao luan nhém, trao ddi hoc tap kinh
nghiém ctia cac mo hinh dién hinh.

- T6 chirc kiém tra danh gia két qua, thong bao ban chi dao 16p hoc va
don vi cir hoc vién di hoc, bdo céo viée té chirc 16p hoc theo thang, quy, 6

thang va theo nam.
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e. Lwa chon gidng vién va co s¢ vat, kinh phi

- Pé t6 chirc cac 16p bdi dudng, tdp huan huyén Ha Trung bd tri hoi
truong 16n va phdi hop véi cac don vi dao tao dé to chitc mo 16p theo ké
hoach: Héi trudong huyén, hoi truong Trung tdm Chinh tri huyén, Hoi trudong
Huyén uy...

- Lanh dao thyuc hién thanh quyét toan kinh phi t6 chirc cac 16p tap huan
boi dudng cho cong chire theo diing quy dinh.

Bang 2.8. Dy toan kinh phi dao tao, bdi dwdng cong chic
huyén Ha Trung giai doan 2020 - 2022

Pon vi tinh: dong

Noi dung Nim 2020 | Niam 2021 | Nim 2022
1. Kinh phi dao tao, bdi dudng
58.125.150 | 72.115.720 | 102.117.560
dai han
2. Kinh phi dao tao ngan han 162.167.500 | 187.226.000 | 198.550.460
Téong 220.292.650 | 259.341.720 | 300.668.020

Nguon: Phong Tai chinh - Ké hoach huyén Ha Trung, tinh Thanh Hoa

S6 liéu ¢ bang 2.8 cho thay:

Kinh phi dao tao, bdi dudng cong chitc UBND huyén Ha Trung hang
nim lap dy toan déu c6 xu hudng ting dan va duoc HPND huyén thong qua,
bao gém ca kinh phi dao tao, boi dudng dai han va kinh phi dao tao, boi
dudng ngin han. Vé kinh phi dao tao, bdi dudng dai han nim 2021 ting
13.990.570 dong, twong ung voéi ty 18 24,07%. Nam 2022 ting 30.001.840
dong, tuong ung vai ty 18 41,6%. Vé kinh phi dao tao, bdi dudng ngan han
nam 2021 ting 25.058.500 dong, twong ung véi ty 16 15,45%. Nam 2022 ting
11.324.460 dong, twong tmg voi ty 18 6,05%.
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Céc sb liéu trén cho thiy UBND huyén Ha Trung rat quan tim dén
cong tac dao tao, boi dudng cong chire, coi cong tac dao tao, bdi dudng cong
chtrc 1a nhi€ém vu quan trong, c6 vai tro 1on trong qué trinh thuc hién nhiém
vu phat trién kinh té - x4 hoi ctia huyén. Ngudn kinh phi danh cho dao tao, bdi
dudng ndm sau cao hon nam trudce, ty 1€ kinh phi trich tir ngan sach cho cong
tac dao tao, bdi dudng duge can ddi hop ly dé dam bao huyén c6 mot luc
luong ngudn cong chirc chat luong tot.

200.000.000
180.000.000
160.000.000
140.000.000
120.000.000
100.000.000
80.000.000
60.000.000
40.000.000
20.000.000
0

Nam 2020 Nam 2021 Nam 2022

B Kinh phi dao tac béi dwdng dai han B Kinh phi dao tao ngan han

Hinh 2.9. Bién ddng di toan kinh phi dao tao, bdi dwéng cong chirc
huyén Ha Trung giai doan 2020 - 2022

2.2.3. Thue trang cONg tac 16 chirc thwe hién ké hoach dao tao, béi
duong cong chirc tai huyén

Trén co s& xac dinh nhu cau va xay dung ké hoach dao tao, bdi dudng
cong chic cua UBND huyén Ha Trung, phong noi vu huyén tién hanh thyuc
hién ké hoach dao tao, bdi dudng theo chi dao cia co quan cip trén di véi
nhitng khda hoc theo ké hoach cua So néi vu tinh Thanh Héa, cha dong thuc
hién ddi véi cac ké hoach hoc tap nang cao trinh do va to chic cac 16p boi
dudng ngan han theo ké hoach riéng caa huyén. Két qua thuc hién ké hoach

dao tao, bdi dudng trong giai doan 2020 - 2022 nhu sau:
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Bang 2.9. Thdng ké viéc thuc hién ké hoach dao tao, bdi dwéng cong chirc
cua UBND huyén Ha Trung giai doan 2020 - 2022

Don vi tinh: cbng chiic

NGi dung odi dusng Nam 2020 Nam 2021 Nam 2022
TH KH TH KH TH KH

DPao tao chuyén mon
- Tién si trong nudc 0 0 0 0 1 1
- Thac si trong nudc 2 3 3 3 4 3
Pao tao trung cap LLCT
- Puong chiic 5 5 8 8 0 0
- Quy hoach 6 6 7 7 5 5
Pio tao cao cap LLCT
- Puong chuc 3 3 0 0 0 0
quy hoach 5 5 3 3 6 6
tin hoc co ban 7 5 8 8 12 15
ngoai ngir 0 0 0 0 2 2
Boi dwdng ngan han phuc
vu chuyén mon 20 20 25 25 38 53

Nguon: Phong Néi vi, huyén Ha Trung, tinh Thanh Hoa

S6 liéu ¢ bang 2.9 cho thay:

Phan 16n céc noi dung dao tao, boi dudng déu dam bao theo ké hoach.

Chi c6 mot sd it ndi dung khong dat cu thé nhu: Nam 2020 sb cén bo dao tao

thac si trong nudc chi dat 66,67% do co 1 can bo suc khoe khong dam bao

xin chuyén ké hoach sang nim 2021. Ddi v6i noi dung nay nam 2021 va nam

2022 déu thuc hién dat két qua tét. Nam 2022 sé cong chac tham gia boi

dudng ngan han phuc vu chuy@n mén chi dat 71,7% trong khi ké hoach lap 1a
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100% c6ng chuc phai tham gia noi dung nay. Nguyén nhan 1a do mét sé cong
chtrc 1anh dao con tham gia hoc cao cap ly luan chinh tri, mot sé chuyén vién
phai luan phién dam nhan nhiing céng viéc dugc giao. Chinh vi vay, sé chua
tham gia chuyén sang ké hoach dao tao, bdi dudng nim 2023.

C6 thé thay rang, trong giai doan 2020 - 2022, c6ng chirc cia UBND
huyén Ha Trung di tham gia cac 16p hoc tap bdi dudng chuy@n mén, kién
thac ly luan chinh tri, cac 16p nang cao ky nang tai cac vi tri céng viéc. Can
bo di c6 nhu cau va thuc hién viéc hoc tap & trinh do dai hoc va sau dai hoc
(thac si, tién s7). Ngoai ra, UBND huyén con xay dung va to chic cac 16p boi
dudng chuyén mén cho cac chuyén vién don vi gan vai vi tri viéc lam, gop
phan hd tro cho cong tac ma cac can bo cong chirc dam nhiém.

Trong nhimg nim qua, da ctr cdng chtc tham gia cac 16p bodi dudng
theo ké hoach cia S& noi vu: cdng chirc phong Tai nguyén - Moéi truong thi
tham gia boi dudng cac kién thuc vé quan 1y moi trudng, tai nguyén nudc va
khoang san; thanh, kiém tra giai quyét tranh chap khiéu nai vé déat dai va méi
truong...;cong chic phong Tai chinh tham gia bdi dudng vé tng dung cong
nghé thong tin trong quan ly tai chinh, cac thong tu, nghi dinh mai vé cong
tac tai chinh ké toan...

a. Vé thurc hign thei gian dao tao, boi dwéng

- P6i vai cac 16p boi dudng do UBND tinh Thanh Héa to chuc: cin ctr
vao ndi dung boi dudng ma thoi gian cac 1op boi dudng co thé kéo dai vai
ngay hoic ciing c6 thé kéo dai bang thang.

- Béi voi céc 16p boi dudng do UBND huyén Ha Trung t6 chic: cin ctr
nhu cau bdi dudng, cac phong ban chuyén mén xay dung ké hoach, noi dung,
chuong trinh bdi dudng; phdi hop véi Vian phong HDND va UBND huyén dé

dang ky thoi gian cu thé mé cac 16p bdi dudng dam bao khdng chdong chéo,
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trung 1ap. Cac 16p do UBND huyén Ha Trung té chtc thuong kéo dai tir 01-
02 ngay/ldp.

- Do yéu cau vé cong chac cap huyén nén 100% can bo huyén Ha
Trung d c6 bang dai hoc. Chinh vi vay dao tao dbi véi cong chic huyén Ha
Trung chi yéu 1a dao tao dai hoc vin bang 2 cho phi hop véi vi tri cong tac
hodc dao tao sau dai hoc. V& nhu cau dao tao chuyén mdn dai hoc, sau dai hoc
ma cbng chuc tu chi tra cdc khoan kinh phi, hoc ngoai gio hanh chinh, vao
thtr bay, chu nhat hoac sau gio lam viéc cac ngay thuong, cong chirc phai co
b4o céo bang van ban trude khi du tuyén va cd cam két viéc hoc tap khong
anh huong dén thoi gian thuc hién nhiém vu dugc giao.

b. Vé viéc mei dpi ngii giang vién thinh giang

Déi véi cac khoa hoc tap bdi dudng do UBND tinh Thanh Hoéa té chuc
va cac chuong trinh hoc tap bdi dudng dai hoc, sau dai hoc phu thudc vao
UBND tinh va cac co so dao tao. Thuong xuyén moi cac bao cdo vién, giang
Vién tai cac truong Pai hoc trong tinh va ca nudc, cac trung tdm boi dudng
cua tinh, truong Chinh tri tinh thi ddi véi cac noi dung bdi dudng, huéng dan
chuyén moén nghiép vu huyén moi bdo cao vién 1a lanh dao cac phong, ban
chuy&n mén thudc huyén. Déi véi cac 16p bdi dudng theo chire danh, truc tiép
cac dong chi Uy vién Ban Thuong vu Huyén ty, Thuong truc Huyén ay,
Thuong truc HDND, Lanh dao UBND huyén soan bai, giang bai. 100% bao
c4o Vién cap huyeén su dung gido an dién tu khi 18n 16p.

c. Vé ddu tw co sé Vit chadt, trang thiét bi déi véi hoat déng dao tao,
béi dwong Uy ban nhan dan huyén

Nhitng ndm gan day cong tac quan ly dao tao cong chic da di vao né
nép, co s vat chat phuc vu cong tac dao tao cong chirc dang dan dap tng yéu

cau dat ra. Huyén Ha Trung quan tdm dau tu phét trién co so vat chat gidp
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hoat dong dao tao, boi dudng phat huy chat luong va hiéu qua, co sd vat chat,
thiét bi ngay cang khang trang. Trung tdm bdi dudng chinh tri huyén Ha
Trung da dat Trung tdm chuan, duoc mé rong dam bao quy mé dap tng sb
lwong dao tao can bo cong chire dén 200 nguoi, phong ¢ khang trang, sach
dep phuc vu hoat dong bdi dudng ngin va dai han.

Bén canh d6, huyén Ha Trung quan tdm dau tu thiét bi phuc vu cong
tac giang day theo yéu cau nhiém vu cua thoi ky doi méi, khai thac va st
dung trang thiét bi an toan, hiéu qua nham phuc vu tét cong tac dao tao, boi
dudng hang nim. Cac phong hoc déu co day du céc thiét bi nhu: ban, ghé, am
thanh, may chiéu, diéu hoa, quat dién, hé théng anh sang.... Cac phong lam
viéc dugc trang bi may tinh, may moc van phong phuc vu cng viéc va quan
ly chuyén mén. Huyén Ha Trung quan tdm dau tu stra chira, mua sam thém
nhiéu cac thiét bi mai trong giang day va hoc tap, phuc vu tét nhat cho nhu
cau giang day va hoc tap cua cac dbi tugng giang vién va hoc vién.

d. Vé kinh phi dao tao, béi dwong cong chic

Can cur vao du toan kinh phi cho cong tac dao tao, boi dudng, UBND
huyén Ha Trung giao cho Phong Tai chinh - ké hoach dam bao ngudn kinh
phi day du phuc vu cho hoat dong nay. Két qua thuc hién kinh phi dao tao,
boi dudng duoc thé hién & bang 2.11. Trong giai doan 2020 - 2022, kinh phi
thuc hién dao tao, boi dudng c6 xu hudng ting. Nam 2020 sé kinh phi thuc
hién dao tao, boi dudng la 224.276.350 dong, dén nim 2021 1a 264.150.737
déng (ting 39.874.387 ddng, twong Gng Vai ty 18 17,78%). Nam 2022 kinh
phi thuc hién dao tao, boi dudng 1a 295.950.450 ddng (tang 31.799.713 ddng,
tuong tng voi ty 1¢ 12,04%).

Chdng ta cung quan sat bang sau:
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Bang 2.10. Két qua thuc hién kinh phi dao tao, bdi dwéng céng chirc ciia
UBND huyén Ha Trung giai doan 2020 - 2022
Pon vi tinh: déng

Néi dung Nim 2020 Nim 2021 Nim 2022
bdi dudng TH KH TH KH TH KH
1. Kinh phi
PTBD  dai | 58.125.150 | 56.125.800 | 72.115.720 | 74.250.187 {102.117.560|110.150.000
han
2. Kinh phi
DT ngén han 162.167.500 |168.150.550|187.226.000|189.900.550/198.550.460|185.800.450
Téng 220.292.650 |224.276.350(259.341.720|264.150.737(300.668.020|295.950.450

Nguon: Phong Tai chinh - Ké hogch, huyén Ha Trung, tinh Thanh Hoa

Nhu vay, so véi kinh phi theo ké hoach, nhu di phan tich & sé dbi

tuong thuc hién ké hoach dao tao, boi dudng co su bién dong nho so voi ké

hoach do d6 ngudn kinh phi ciing diéu chinh so véi du toan. Ngoai ra, kinh

phi thuc hién d6i khi ciing bi bién dong theo gia ca cua cac yéu té dau vao

nhu kinh phi in an, kinh phi nuéc ubng, kinh phi sira chira tai san ¢ dinh...
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2.2.4. Thuc trang danh gid két qua dao tao, boi duing

Trong ndi dung danh gia két qua dao tao, bdi dudng cdng chic cua
UBND huyén Ha Trung, tac gia nhin nhan & ca hai goc do: (i) Panh gia tr
phia ngudi hoc va (ii) Panh gia tir phia don vi st dung can bg. Twr danh gia tur
hai bén dé UBND huyén Ha Trung c6 co s& rat kinh nghiém va dua ra dugc
cac nhiém vy, giai phap to chic hoat dong dao tao, boi dudng cong chirc tot
hon cho nhirng nam téi.

2.2.4.1. Két qua danh gia tir phia nguoi hoc

Pé ¢ co sé danh gia hoat dong dao tao, boi dudng tir phia ngudi hoc,
tac gia tién hanh phat phiéu khao sét toan bo cong chuc cia UBND huyén Ha
Trung (53 c6ng chuc) vé cac ndi dung nhu: Chuong trinh dao tao, bdi dudng;
Poi ngil giang vién; Co so vat chat; Mac do hai long sau khi dugc tham gia
hoat dong dao tao, bdi dudng; Panh gia, nhan xét vé nhimg thay doi tich cuc
trong thuc thi céng viéc sau khi tham gia hoat dong dao tao, bdi dudng. Két
qua cu thé cho cac ndi dung nhu sau:

a. Pdanh gid vé chirong trinh dao tao, béi dirong cong chirc

Bang 2.11. Két qua khao sat cong chirc UBND huyén Ha Trung vé
chwong trinh dao tao, boi dudng giai doan 2020 - 2022

Mirc do dong y Piém

1123 |4 |5 |trungbinh

STT Noi dung

Cong chic dugc cung cap day du

thong tin vé chuong trinh 0101018135 4,66

Muyc ti€u, nd1 dung chuong trinh dao
2 | tao, bdi dudng 16 rang, bam sat thyc | 0 (0|21 |17 |15 3,89

tién

3 Phén ‘E)ophuho’p gitta ly thuyét va 012120114117 387
thuc hanh

4 | Thoi gian to chie 16p hoc hop 1y 0 (3221513 3,72

Trung binh chung 4,03

Nguon: SPSS
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S6 lieu ¢ bang 2.11 cho thay: Chuong trinh dao tao, bdi dudng dugc
danh gia tot voi diém trung binh 13 4,03 diém - Mac 4, trong d6 noi dung
“Cong chtre duoc cung cip day du théng tin vé chuong trinh” duoc danh gia
hai long hon ca véi diém trung binh 13 4,66 diém - Muc 5, cac noi dung con
lai dugc danh gia & mirc 4 trong d6 ndi dung “Phanbd phu hop gitra ly thuyét
va thuc hanh” ¢6 2 ¥ kién danh gia chua hai long, 20 y kién danh gia & muc
trung binh, diéu ndy cho thiy doi khi chuong trinh dao tao van con ning ly
thuyét, viéc thuc hanh, di thuc té con chua nhiéu, ndi dung “Thoi gian to chuc
l6p hoc hop 1y~ chang han nhu can bo phong Tai chinh - Ké hoach ¢ nhiing
thoi diém cudi nam ban ron doi khi rat kho sip xép tham gia céac 16p boi
dudng do Sé ndi vu t chuc.

b. Ddnh gid vé co so vt chat

Theo danh gia cua cong chicc UBND huyén Ha Trung thi co s& vat chat
phuc vu hoat dong dao tao, bdi dudng dugce danh gia day du, van hanh tt va
dam bao day du cho hoc vién. Két qua ca 3 ndi dung déu dugc danh gia voi
muc tét tré 18n va khong co y kién nao khong hai long. Piéu nay ciing phu
hop véi thuc té dau tu sira chira co so vat chat cia huyén Ha Trung trong thoi
gian vira qua.

Bang 2.12. Két qua khao sat cong chirc UBND huyén Ha Trung vé
co s& vt chat giai doan 2020 - 2022

Mirc do dong y Piém

STT 0i
Noi dung 112 3|4 |5 | trungbinh

Phong hoc dam bao s6 1

1 ong.;A oc dam bao so lugng ololol22031 4,58
hoc vién
Tai liéu ph hoc ta

o | Tat lidw phuc vy hoc tap duoe cung | o | | 50155 | 11| 33
cap day du
Trang thiét bi ph hoc t4

g | Trang thiét bi phuc vy hoc tap duge | 1 a1 17115 400
trang bi day du, van hanh tot

Trung binh chung 4,14

Nguon: SPSS
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c. Ddnh gid vé gidng vién
Két qua danh gia giang vién rat can thiét dé nang cao chat luong hoat
dong dao tao, boi dudng do Giang vién 1a nguoi truc tiép truyén tai cac thong
tin, noi dung dao tao, bdi dudng dén cho céc can bd cong chuc. Két qua khao
sat duoc téng hop cu thé nhu sau:
Bang 2.13. Két qua khao sat cong chirc UBND huyén Ha Trung vé
doi ngii giang vién giai doan 2020 - 2022

Mirc do dong y Piém
STT Noi dung

12| 3|4 |5 | trung binh

C¢ trinh @6 chuyén moén dép ung yéu
1 . . 0/0] 0]22|31 4,58
cau dao tao, boi dudng

St dung cac phuong phap giang

2 0(6(28|14| 5 3,34
day linh hoat va phu hop
C6 kha nang truyén dat rd rang,

3 o 0(5(22|14]12 3,62
de hiéu

Thuc hién kiém tra, danh gia chinh
4 | ] 0/7/26|12| 8 3,40
xac, khach quan

Trung binh chung 3,74

Nguén: SPSS

S6 liéu ¢ bang 2.13 cho thay:

Giang vién dugc danh gia rat cao ¢ trinh d6 chuyén mén (véi diém
trung binh 1a 4,58 diém), tiép theo 13 c6 kha ning truyén dat rd rang, d& hiéu
(v6i diém trung binh 13 3,62 diém) tuy nhién van c6 5 y kién khong hai long.
Céc noi dung dugc danh gia thap hon 1a viéc thuc hién kiém tra danh gia dam
bao tinh chinh xac, khach quan (v6i diém trung binh 1a 3,4 diém) va viéc st

dung cac phuong giang day linh hoat va phu hop (v6i diém trung binh 1a 3,34
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diém). Nhu vay, co thé thdy viéc kiém tra danh gid cua gido vién chua thuc su
khach quan, d6i khi con “cao bang”, cac phuong phap giang day doi khi con
nang 1y thuyét chua c6 doi méi va linh hoat.
d. Bdnh gid mirc dp hai long sau khi tham gia dao tao, boi duwéng
Bang 2.14. Két qua khao sat cong chirc UBND huyén Ha Trung vé mic
dd hai 1ong sau khi tham gia daoe tao, bdi dudng giai doan 2020 - 2022

Mirc do dong y Piém
1123 |4 |5 | trungbinh

TT Noi dung

Muc tiéu hoc tap cua hoc vién phu
1 | hop vaéi muc tiéu cua khoa dao tao, |0 | 0| 18 | 16 | 19 4,02

boi dudng?

Kha ning ap dung cac kién thuc,
2 _ 0/0]25]17 11 3,74
k¥ nang vao cong viéc

Muc d6 hai long vé cong viéc sau
3 . 0028|1510 3,66
dao tao, boi dudng

Trung binh chung 3,81

Nguén: SPSS

Két qua khao sat ¢ bang 2.14 cho thay:

Cong chic hai 1ong sau khi tham gia hoc tap boi dudng véi diém trung
binh 14 3,81 diém trong d6 ndi dung “Muc tiéu hoc tap caa hoc vién phi hop
véi muyc tiéu cia khoa dao tao, boi dudng” co diém trung binh 1 4,02 diém
dugc danh gia hai 10ng nhét, tiép theo 12 noi dung “Kha ning ap dung cac
kién thuc, ky ning vao cong viéc” dugc danh gia hai long véi diém trung binh
1a 3,74 diém va cudi clng ndi dung “Muc do hai 1ong vé cong viéc sau dao
tao, boi dudng” duge danh gia voi diém trung binh 1a 3,66 diém.

d. Pdanh gid mire dg cdi thién trong céng viéc sau ddo tao, béi dwdong

Muc tiéu ctia dao tao, bdi dudng 1 nham cai thién cdng viéc théng qua

viéc van dung kién thiic ki nang vao thuc tién céng viéc va giai quyét van de,




68

tang tinh chu doéng trong cong viéc va mong mudn duoc thing tién trong cong
viéc. Két qua khao sat cac noi dung nay nhu sau:

Bang 2.15. Két qua khao sat cong chirc UBND huyén Ha Trung vé miic
dd cai thién trong cong viéc sau dao tao, bdi dudng giai doan 2020 - 2022

Mirc do dong y Piém

TT Noi dung .
1(2| 3 | 4 |5 |trung binh

Ky ning van dung kién thic chuyén
1 |modn, nghiép vu vao thuc tién cong |0 |3 |28 |16|6 3,47

viéc

2 | K§ nang giai quyét van dé 0(5[25|17|6 3,45

Tinh chu dong, tich cuc, trach nhiém
3 . 0/4,30(16]3 3,34
trong cOng vigc

4 | Co hoi thang tién trong tuong lai 0(8[31|12|2 3,15
Trung binh chung 3,35
Nguén: SPSS

Nhu vay nhin chung viéc danh gia nhiing thay d6i trong cong viéc sau
khi tham gia hoc tap boi dudng & mac trung binh véi 3,35 diém trong d6 viéc
tang cuong van dung cac kién thicc chuy@n mén nghiép vu vao thuc tién cong
viéc duoc danh gia cao nhat véi 3,47 diém, tiép theo 1a ting cudng K§ ning
giai quyét van dé duoc danh gia vai 3,45 diém. Cac noi dung con lai duoc
danh gia & muac trung binh do6 1a “Tinh chu dong, tich cuc, trach nhiém trong
cong viéc” va “Co hoi thing tién trong twong lai”. Tat ca cac noi dung déu co
y kién khong hai 1ong cho thay sau hoc tap bdi dudng hiéu qua céng viéc
duogc cai thién & muc trung binh, chua thuc su ro rét.

2.2.4.2. Két qud phéng vdn tir phia don vi sir dung

Pé co thé danh gia thém vé két qua cua hoat dong dao tao, bdi dudng,
ching t6i tién hanh phong van truc tiép 6ng Nguyn Ngoc Thirc, Chu tich
UBND huyén Ha Trung. Noi dung phong van tap trung vao cac cau hoi doé la:
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Cau hdi 1: Xin dng cho biét nhitng thay déi vé nang luc nghé nghiép va
ky ning cua cdng chic tai don vi sau khi tham gia hoat déng ddo tao, boi
dwong trong giai dogn 2020-20227?

Cau hdi 2: Két qua hoc tdp boi déng cdng chirc ¢ la tiéu chi dé don
vi xem xét khi thzc hién cong tac can bg?

Qua phong van cho thay cé nhimg thay d6i tich cuc cta cong chuc tai
cac phong ban sau khi tham gia cac dot hoc tap, boi dudng. Két qua rd rang
nhat d6 1a k¥ ning chuyén mon nghiép vu, ly luan chinh tri va viéc ung dung
chuyén doi sé trong giai quyét céng viéc tir d6 giam thoi gian xu ly dir liéu,
dem lai sy hai 1ong cho nguoi dan, tién do giai quyét thi tuc hanh chinh luén
dat 99% trd 18n. Bén canh d6, thong qua hoat dong dao tao, bdi dudng cong
chue ty tin va cha dong hon trong giao tiép. Nhitng cdng chirc ¢ nd luc hoc
tap déu dugc quan tam va xem xét khi xay dung quy hoach can bo ¢ tiing giai
doan. Nhin chung, trong thoi gian qua dudi goc d6 nhirng nguoi quan ly cong
chuc tai huyén Ha Trung, dng Nguyén Ngoc Thic danh gia cao nhiing két
qua va su nd luc cua chinh ban than cong chuc trong viéc tham gia cac
chuong trinh dao tao, bdi dudng do chinh co quan to chirc va cac chuong
trinh hoc tap nang cao trinh dg theo nguyén vong cta ban than. Pay chinh la
dong luc dé don vi tiép tuc trién khai t6t hon nita cac hoat dong hoc tap boi
dudng trong thoi gian tiép theo.

2.3. Panh gia thue trang hoat dong dao tao, boi dudng cong chirc
cia UBND huyén Ha Trung

2.3.1. Nhitng két qua dat dwoc

Qua phan tich thuc trang hoat dong dao tao, bdi dudng cbng chirc cua
UBND huyén Ha Trung cho thay nhitng két qua dat duoc cu thé nhu sau:

- Vé ddi ngii céng chirc: Hién nay 100% cong chac cua huyén Ha
Trung déu co trinh d6 dai hoc va trén dai hoc, hang nam sé bdi dudng ly luan

chinh tri va s6 boi dudng tin hoc va ngoai ngit déu ting 1én.
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- Vé ké hoach dao tao, boi duing: Co ban duoc xay dung bam sét theo
c4C muc tiéu va nhu ciu d3 xac dinh tir truéc. Ké hoach dao tao, bdi dudng
duoc 1ap cu thé bao gdm céc nodi dung nhu: Su phan cong trach nhiém cua
ting phong ban; Ké hoach vé hinh thirc t6 chtc; Ké hoach vé lua chon giang
vién cho ting 16p hoc; Ké hoach vé co s& vat chat va ngudn kinh phi.

- Vé té chare thuc hién ké hoach ddo tqo, boi dwong: Trong nhitng nam
qua huyén da cir can bo tham gia dao tao, bdi dudng co ban dya trén ké
hoach, nhiéu néi dung dao tao duoc thuc hién vuot trén ké hoach, viéc boi
dudng theo vi tri cong viéc da dugce quan tam. Doi ngli giang vién thinh giang
duoc lua chon tir cac co s& ddo tao uy tin va mot s6 1anh dao c6 kinh nghiém
va chuy@n mdn cua huyén Ha Trung. Quan tdm dau tu co sé vat chat, sua
sang khang trang dap tng cho hoat dong dao tao, boi dudng.

- Vé danh gid két qua dao tao, boi diwong: Tl ca phia ngudi hoc va lanh
dao quan 1y déu cho thay nhitng két qua tich cuc tir hoat dong dao tao, boi
dudng cong chic trong thai gian qua. Cac cdng chire sau dao tao déu cd su
truong thanh vé moi mat, ¢6 ban linh chinh tri viing vang, c6 tinh than trach
nhiém cao trong cong viéc; ¢ sy chuyén bién tot vé nang luc lam viéc, ky
nang thuc thi céng vu va c6 nhan thic day da vé nhiém vy caa Pang va Nha
nudc, van dung tét cac chu truong, chinh sich cia Pang va nha nuéc vao
thuc hién nhiém vu duoc giao.

2.3.2. M{t s ton tai, han ché

Thoi gian qua, hoat dong dao tao, bdi dudng cdng chac huyén Ha
Trung dat duoc nhiéu két qua dang khich 1¢, tuy nhién van con mot sb han
ché, ton tai, cu thé nhu sau:

- Viéc x4c dinh nhu cau chua c6 quy trinh khoa hoc, chu yéu dwa vao
cac mau biéu thdng ké cé san, nhu cau hoc dai hoc va sau dai hoc chu yéu dua
trén chuyén nganh c6 san, nhiéu céng chuc tot nghiép cao dang hoic dai hoc

chuyén nganh chua thuc sy phu hop véi vi tri viéc lam.
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- Noi dung, chuong trinh dao tao, bdi dudng cé thoi diém con tring
lip; mang tinh khai quét, chung chung, chua dat dugc muc tiéu kién thic can
thiét cho ting loai cong chic, thoi luong 1y thuyét va thuc tién chua hop 1y,
con mang nang 1y thuyét, chua duoc tng dung nhiéu kinh nghiém thyc tién, it
t6 chirc cac budi di hoc tap kinh nghiém thuc tién, thim cac mé hinh..., C4c
noi dung dao tao chuyén sau cho ting vi tri cbng viéc chua dugc chu trong,
guan tam nhiéu.

- Cong tac nhan xét, danh gia két qua dao tao, bdi dudng duoc thuc
hién dinh ky mot nam mot 1an, muc dich viéc danh gia chwa tra loi ddy da ma
con rat chung chung khong dap ung dugc ky vong.

- Cong tac sir dung can bo sau dao tao, bdi dudng ciling can duoc quan
tam do con nhitng bat cap. C6 thé nhan thay rang tam ly ngai dao tao, boi
dudng cua cong chirc cling xuat phat tir viéc co rat nhicu trudng hop sau khi
duoc ctr di dao tao, boi dudng lai khong duoc sir dung hop 1y. Thém vao do,
chinh sach khen thuong, ky luat con chua phéat huy dugc hét hiéu qua dbi véi
cong tac nay khién nhiéu hé qua tiéu cuc xay ra nhu viéc mat dong luc phan
dau, hoc tap...

2.3.3. Nguyén nhan

Nhiing ton tai, han ché néu trén xuat phét tir nhitng nguyén nhan nhu sau:

- biéu kién kinh té - xa hoi huyén Ha Trung tuy phat trién manh mé vai
nam gan day nhung co ban van la kinh té nong nghiép. Toc do tang gia tri san
xuat binh quan hang nim con thap, thu nhap binh quan dau ngudi chua cao,
tong huy dong voén dau tu phat trién chua dap Gng dugc yéu cau.... nén toan
bo nguédn luc caa huyén cuing ngudn luc cua cap trén da phan dau tu vao phat
trién kinh té xa héi. Viéc dau tu cho dao tao, bdi dudng can bo ¢o ldc, co thoi

diém chwa dap ung dugc nhu cau.
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- M6t s6 vi tri viéc 1am bién ché it, nén kho khin trong viéc cir di dao
tao, bdi dudng, dan dén khé khan trong viéc cap nhat ciing nhu ap dung kién
thac trong thuc thi cong vu.

Ngudn ngan sach danh cho hoat dong bdi dudng dao tao can bo cong
chtrc con nhiéu han ché, viéc cap kinh phi dao tao, bdi dudng cho can bo cong
chtic tuy c6 cao hon so véi giai doan truéc nhung so véi xu thé phat trién thi
truong hién nay van chua twong xang, nhat ddi véi viéc dao tao dai han céac
can bo tré, dua can bo di dao tao sau dai hoc...

- M6t bo phan can b lanh dao quan 1y don vi ¢6 nhan thirc chua ro
rang, chua quan tdm dén cong tac dao tao, boi dudng trong don vi minh. Piéu
nay cé thé thay thdng qua viéc co di hoc hay khong di hoc déu khdng thay
doi, khi lay y kién danh gia thuong rat tho o. Cac doi tugng nay nhiéu nim
lam viéc theo thoi quen, khdng hoc van lam duoc viéc va van duoc danh gia
hoan thanh nhiém vu duogc giao. Pay chinh la nguyén nhan chinh can tré nhu
cau tham gia dao tao, bdi dudng cua can bo huyén Ha Trung.

- Mic du cac don vi co so tao diéu kién cho cdng chirc di hoc tap boi
dudng nang cao trinh d6 chuyén mén nghiép vu nhung thuc té mot s6 cong
chtc ¢ co so kiém nhiém réat nhiéu cong viéc cung ldic nén khong thé sip xép
thoi gian dé tham gia hoc tap bdi dudng nang cao trinh d6. Pa phan nhiing
can bo nay lam viéc dua theo kinh nghiém thuc tién nén khong co6 su dot pha

trong nang luc thyc thi cong vu.
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Tiéu két chwong 2

Huyén Ha Trung 14 huyén dong bing phia Bic cua tinh Thanh Hoa.
Trong nhitng nam gan day, huyén da dat duoc nhiéu thanh tuyu trong phét
trién kinh té - x& hoi. Bé dat duoc nhitng két qua trén phai ké dén sy nd lyc
cua doi ngli can bo, cbng chic cua huyén trong viéc thuc hién cac nhiém vu
chuyén mon trong linh vuc dugc giao.

Trong béi canh hoi nhap kinh té quéc té hién nay nang cao chit luong
ngudn nhan luc 1a hét stc can thiét trong d6 vai chice nang nhiém vu caa cong
chuc hoat dong dao tao, boi dudng dong vai tro quan trong. Vi tinh cap thiét
d6, quan trong 4y, trong nhimg nam qua huyén Ha Trung rat quan tdm dén
hoat dong dao tao, boi dudng doi ngii cong chic.

Két qua phan tich ¢ chuong 2 cho thiy trong giai doan 2020 - 2022,
chét luong d6i ngii cong chic cia UBND huyén Ha Trung di dugc nang 1én
hang nam trong d6 hoat dong dao tao, bdi dudng céng chic da dugc chi
trong. Huyén da xac dinh nhu cau dbi voi vi tri viéc lam dé xay dung ké
hoach, t6 chac thuc hién va kiém tra hoat dong nay. Tir ca phia nguoi hoc va
lanh dao quan 1y déu cho thdy nhiing két qua tich cyc tir hoat dong dao tao,
boi dudng cong chirc trong thoi gian qua. Co thé khang dinh, sau dao tao, boi
dudng, céng chitc UBND huyén Ha Trung cd su chuyén bién tét, c6 ban linh
chinh tri vitng vang, tinh than trach nhiém cao trong cong viéc, kha nang van
dung tét cac chu truong, chinh sach ciia Pang va phap luat caa Nha nudc
trong thuc hién nhiém vu dé dat hiéu qua cao.

Tuy nhién, bén canh nhiing két qua dat dugc, hoat dong dao tao, boi
dudng céng chac huyén Ha Trung van con mot sé han ché, ton tai trong viéc

xac dinh nhu cau chua thuc su khoa hoc, noi dung va chuong trinh dao tao,
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boi dudng chua dap Gng yéu cau thuc tién, cong tac danh gia két qua dao tao
con chung chung, chin sach khen thuong, ky luat chua con han ché. Bong
thoi tac gia ciing phan tich mot s nguyén nhan dan dén han ché ton tai.

Két qua phan tich thyuc trang ¢ chuong 2 s& 1 co so dé tac gia dé xuat

giai phap ¢ chuong 3 cua luan van nay.
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Chuong 3
GIAI PHAP HOAN THIEN HOAT PONG PAO TAO, BOI DUONG
CONG CHU'C CUA UY BAN NHAN DAN HUYEN HA TRUNG,
TINH THANH HOA

3.1. Pinh hwéng phat trién cia Uy ban nhan dan huyén Ha Trung,
tinh Thanh Hoa

3.1.1. Pinh hwong chung

Véi vi tri dia ly thuan loi, nhiéu loi thé, huyén Ha Trung tré thanh mot
trong nhimg dia phuong trong diém vé phat trién kinh té cua tinh Thanh Hoa.
Pinh huéng phét trién cia huyén Ha Trung trong giai doan 2020 - 2025 dinh
hudng nam 2030 do la:

Mgt 13, tap trung phat trién ndng nghiép theo hudng chuyén dich manh
san xuat hang hoa, tng dung cong nghé cao trong san xuat, phat trién cac san
pham ndng nghiép.

Hai 13, phat trién cong nghiép gin véi phat trién d6 thi huyén Ha
Trung, dich vy va céng nghé hién dai nham phét trién kinh té ciia dia phuong.

Ba I3, tao budc dot pha trong phat trién kinh té gan vai du lich, dich vy,
tang cudng an ninh - qudc phong, nang cao chat lugng hoat dong van hda - xa
hoi, bao dam an sinh xa hoi, nang cao doi séng nguoi dan. Nam 2025 dat
chuan huyén néng thén mai, dén nam 2030 co ban dat tiéu chi D6 thi loai V.

3.1.2. Pinh hwéng cu thé

Tur nhitng dinh hudéng phat trién chung, huyén Ha Trung dat ra nhitng
chi tiéu phat trién cu thé trong giai doan 2020 - 2025 d6 la:

- Toc @6 tang gid tri san Xuat cac nim 2024, 2025 phai dat 30% tro Ién.

- Thu nhap binh quan dau nguoi dén ndm 2025 dat 70 triéu dong tro Ién.

- Dién tich dat néng nghiép duoc tich tu, tap trung dé san xuat nong

nghiép quy mé 16n, tng dung cong ngh¢ cao thoi ky 2024 - 2025 dat 140 ha.
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- Tong huy dong vén dau tu phat trién thoi ky 2024-2025 dat 5.288 ty dong.

- Ty I¢ tang thu ngan sach hang nam la 12%.

- Ty 1€ d6 thi hoa nam 2025 dat 20% tro 1én

- Tong s6 doanh nghiép thanh 1ap mai thoi ky 2024-2025 1a 68 doanh
nghiép tro 1én.

- Ty Ié x4, thon dat chuan NTM nam dén 2025: Trong d6: 20% xa dat
chuan NTM kiéu mau.

- Ty 1& dan sé nong thon duoc dung nudc hop vé sinh dén nam 2025
dat 100%. Trong do, ty 1& dan sé nong thon duoc dung nudc sach 70%.

- Hang nam c6 trén 90% t6 chirc co s¢ dang, dang vién duoc danh gia,
xép loai tir hoan thanh tt nhiém vu tra 1én.

- Ty 1& két nap dang vién méi hang nam trong giai doan 2025-2030 dat
tir 3 - 4% tong s6 dang vién

Thuc hién Nghi quyét Pai hoi Pang b huyén nhiém ky 2020-2025
nhitng nam tiép theo c6 nhing thoi co, thuan loi va kho khian, thach thic dan
xen. Nhan dén tin tuéng vao su lanh dao cua Dang, su diéu hanh cua Chinh
quyén, hoat dong caa MTTQ va cac Poan thé ngay cang doi mai, khdi Pai
doan két ngay cang duoc ting cudng. Kinh té tiép tuc phat trién, moi truong
dau tu kinh doanh ngay cang dugc cai thién, két cau ha tang kinh té - x& hoi
tirng budc duoc dau tu theo hudng dong bo, tao thuan lgi cho thu hat dau tu;
cung vaéi nhitng cha truong, chinh sach méi cua Trung wong, cua tinh dugc
ban hanh va su quan tadm lanh dao, chi dao, giup do cua tinh va cac bg, nganh
Trung wong. Pay 13 nhitng yéu té thuan loi thuc day phat trién kinh té - xa hoi
caa huyén trong thoi gian toi.

Tuy nhién thoi gian téi cling gap khong it nhung kho khan: nhiing tac
dong tiéu cuc cua nhitng mat trai nén kinh té thi truong va toan cau hda gia

tang. Thém vao do tinh hinh thién tai, dich bénh khoé luong. Tang trudng Kinh
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té va kha nang canh tranh caa nhiéu loai san pham hang hoa néng nghiép
chua bén ving, dau ra cua san pham chua 6n dinh; tich lity ndi bo nén kinh té -
x& hoi cua huyén con thap; ngudn thu tai chd tir cip quyén SDP & gip nhiéu
kho khin; tinh trang khiéu nai, khiéu kién, nhat 1a vé& van dé bdi thuong, hd tro
khi Nha nudc thu hodi dat thyc hién céc du an van con tiép didn. Chit lugng
ngudn nhan luc con han ché; doi ngii can bo, nhat 14 & co s con nhiéu bat cap
trugc tinh hinh nhiém vu méi... P6 14 nhiig nhan t6 khé khin s& anh huong
dén qua trinh thuc hién Nghi quyét Dai hoi Bang bo nhiém ky 2020-2025.

Trude tinh hinh trén, doi hoi Pang b, chinh quyén, Nhan dan huyén
phai chu dong, sang tao, quyét tdm cao, nd luc I6n, hanh dong quyét liét;
tranh tha toi da cac co hoi va diéu kién thuan loi; khac phuc cé hiéu qua
nhitng mit con han ché, khuyét diém dé thyc hién nhiém vu chinh tri cua
huyén; can bo cong chac caa UBND huyén Ha Trung cling can phai khong
ngimg nang cao niang luc chuyén mon, ky nang cong tac dé co thé hoan thanh
t6t nhat cac nhiém vu dugc giao, tao niém tin va sy dong thuan cua nguoi dan
gop phan dwa huyén Ha Trung tré thanh trung tam kinh té phia Bac cua
Thanh Hoa.

3.2. Quan diém hoan thién hoat dong dao tao, boi dudng cong chirc
ciia Uy ban nhan d4n huyén Ha Trung, tinh Thanh Héa

Pé dam bao nang cao chat luong hoat dong dao tao, boi dudng cong
chtc cia UBND huyén Ha Trung, quan diém hoan thién hoat dong dao tao,
boi dudng cong chic tap trung vao mot sé noi dung nhu sau:

Mot 13, nang cao chat luong doi ngli cong chuc phai dam bao bam sat
cac muc tiéu vé phat trién kinh té - x4 hoi cua huyén Ha Trung ¢ ting giai
doan. Thiic day dam bao va hoan thanh sém cac muc tiéu cu thé ma Nghi

quyét dai hoi Bang bo huyén Ha Trung da dua ra.
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Hai 1, Tap trung dao tao, bdi dudng ddi ngii cong chirc tai chd 1a chu
yéu, dong thai két hop véi thu hat, tuyén dung ngudn nhan luc cé trinh do
chuyén sau & cac nganh, linh vuc trong diém phuc vu phuc vu phét trién kinh
té - x& hoi cua huyén.

Ba la, xdy dung d6i ngli cong chirc hanh chinh that chuyén nghiép,
ning dong, dap tng yéu cau cai cach thu tuc hanh chinh. Cai cach hanh chinh
theo huéng tng dung chuyén d6i sé déng thoi dam bao giai quyét cong viéc
nhanh chong, gon gang.

Bon 13, dao tao, boi dudng gan véi nhu cau & ting vi tri. Can cir vao
viéc diéu tra nhu cau cua céc vi tri viéc lam dé thuc hién hoat dong dao tao,
boi dudng dam bao dap ung cac muc tiéu cy thé.

Ndam la, ngudn luc tai chinh cho cong tac dao tao, bdi dudng cong chirc
can duoc dam bao, dong thoi ddy manh x& hoi hoa dé c6 thé huy dong moi
ngudn luc dé nang cao chat lugng doi ngii cong chirc cua huyén Ha Trung.

3.2.1. Muc tiéu

- Co s vat chat k§ thuat, hé thdng té chic quan ly cho dao tao, boi
dudng can b cong chuc ndi chung va céng chie néi riéng dam bao gon nhe,
khoa hoc, phii hgp véi muc tiéu, yéu cau nhiém vu dao tao, boi dudng;

- T6 chtic dao tao, bdi dudng cong chitc UBND huyén thuc hién theo
cac van ban chi dao caa cap trén, caa Huyén uy, UBND huyén; Trong dao
tao, boi dudng dic biét can quan tdm dén nhimg nét dic thd caa huyén vé
diéu kién ty nhién, kinh té - xa hoi; dic diém doi ngii cong chic dam bao
khach quan, khoa hoc, hop ly, kha thi.

+ Piéu dong, biét phéi cdng chirc theo hudng thich ung va theo nguyén
vong cua cong chuc, ¢ gan véi quy hoach dao tao thuc tién va kién thuc
chuyén sau toan dién, kinh nghiém, ban linh dé khi duoc bd nhiém, bé tri

nhiém vy méi c6 du trinh d6, ban linh thyc hién tét nhiém vu duoc giao.
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+ Tap trung dao tao cong chic dap ung tiéu chuan vé trinh do 1y luan
chinh tri, kién thac quan ly kinh té, quan ly quéc phong an ninh, k¥ ning
ngoai ngit, tin hoc. Phan ddu dén 2025, 100% cong chirc UBND huyén dap
ing y&u cau tiéu chuan chic danh theo quy dinh trudce khi bo nhiém ngach,
b nhiém chitc vu 1anh dao quan 1y.

+ Hang nam dam bao it nhat 80% céng chitc duoc cap nhat kién thac
phap luat, duoc bdi dudng dao duc cong vu va 70% cong chic dugc boi
dudng cap nhat kién thuc ki nang phwong phap thuc thi céng vu.

+ Xay dyng va trién khai cac chuong trinh ddo tao va thu hat nguon
nhan luc chat lwong cao phuc vu quan 1y hanh chinh nha nudc tai dia phuong

- Trong dao tao, bdi dudng, trén co s chic niang nhiém vy dugc giao,
cac don vi phong ban thuc hién dang ky theo nhu cau dao tao theo giai doan
va hang nam thuc hién theo quy dinh dam bao quy trinh ctr di dao tao trinh do
dai hoc, sau dai hoc theo nhu cau cong viéc, chirc danh dam nhiém va quy
hoach cua cap c6 tham quyen.

+ UBND huyén két hop véi cac don vi dao tao trong va ngoai dia
phuong t6 chirc cac 16p tap huan trién khai huéng dan thuc hién cac quy dinh
cia nganh, cap nhat cac van ban quy pham phap luat méi va huéng dan
chuy&n mdn nghiép vu. Boi dudng Iy luan chinh tri theo chuan quy dinh cong
chuc 1anh dao quan ly, céng chuac chuyén mon thuoc UBND huyén.

+ Thuc hién bdi dudng kién thicc quan 1y nha nude hang nam theo tiéu
chuan chtc danh cong chirc, tiéu chuan chte danh 1anh dao, quan ly, cap nhat
kién thuc, ky niang, phuong phap quan ly chuyén nganh, kién thac, phuong
phap thuc hién cong vu, cap nhat kién thic phap luat, vin hoa cong so, nang
cao kién thirc cong vu, dao duc nghé nghiép.

+ B6i dudng hoic cir di bdi dudng kién thic an ninh quéc phong cho
cac d6i twong theo tham quyén, cap nhat cac thdng tin kién thuc méi vé an
ninh quéc phong cho céng chuc.
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- Khuyén khich cdng chirc tu di dao tao, di hoc tap dé ning cao trinh do
chuyén moén nghiép vu, ly luan chinh tri, ngoai ngi, tin hoc, quan ly nha
nuéc, cac ky ning mém phuc vu cho qué trinh cdng tac cua ban than

3.3. Mot s6 giai phap hoan thién hoat dong dao tao, boi dudng cong
chirc ciia Uy ban nhan din huyén Ha Trung, tinh Thanh Hoéa giai doan
2025- 2030, dinh hwéng dén nim 2040

3.3.1. Hoan thi¢n phwong phdp xdc dinh nhu ciu hoat djpng dio tao,
béi dwing céng chire

Két qua phan tich thuc trang cho thay, viéc xac dinh nhu cau hoat déng
dao tao, bdi dudng chua duoc thuc hién theo quy trinh khoa hoc, do d6 trong
nhitng nam t&i dé dam bao thyc hién tét hon nodi dung nay, viéc xac dinh nhu
cau dao tao, boi dudng nén dugc 1am mot cach logic theo cac budc tir dy béo
tinh hinh, phan tich dén xac dinh nhu cau dio tao:

* Bwéc 1: Phan tich nhu cau dao tao

Phan tich nhu cau dao tao gém 3 noi dung chinh can dat duoc 1a: phan
tich to churc, phan tich tac nghiép va phan tich nhién vién. UBND huyén can
tung buadc thuc hién nhu sau:

- Phan tich té chuc (don vi)

Phan tich t6 chac nham danh gia duoc quan diém dinh huéng cua co
quan vé thuc hién céng viéc ciing nhu doi ngii can bd céng chic dang & vj tri
nao va cong tac dao tao, bdi dudng d6i ngii cong chirc hién nay.

Déi voi UBND huyén Ha Trung, quan diém, dinh huéng vé thyuc hién
nhiém vu dao tao, bdi dudng can bd céng chic 1a nham muc tiéu nang cao
chat lwong thyc thi cong viéc, nang cao hiéu quan Iy vi vay UBND huyén Ha
Trung s& dinh huéng dao tao, bdi dudng qua c& hoat dong quan Iy, quan chi
phi tién lwong, quan Iy hoat dong hanh chinh céng, quan 1y nha nudc vé cac
linh vuc ma cac uy ban huyén ¢am nhiém. Qua d6 xac dinh nhiing van dé co
ban ma UBND huyén mubn dao tao can bo.
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Trong viéc phén tich quan diém cua co quan vé dao tao can bo, can xac
dinh don UBND huyén mudn ap dung nhitng hinh thirc dao tao nao cho luc
lugng can bo, c6 b tri dugc cdng viéc, sap xép lai hé thdng cong viéc néu cu
can bo cdng chirc di hoc theo dang tap trung ngan han va dai han khoéng? Hay
chi dao tao, boi dudng tai don vi theo hudng linh hoat. Ngoai ra con phai xac
dinh cac dinh huéng khéc vé dao tao can bo, cong chic nhu chi phi dao tao,
ddi tuong can dao tao, noi dung dao tao, dia diém dao tao, thoi gian dao tao,
bé tri cdng chie sau khi ctr di dao tao....

- Phén tich tac nghiép

La van ¢& UBND huyén Ha Trung phai xac dinh loai k¥ ning can thiét
cho can b cua minh dé thuc hién tét cong viéc. Phan tich tac nghiép giong
nhu viéc phan tich cong viéc nhung phan tich tac nghiép hudng toéi can bo
cong chic chir khéng phai huéng téi cong viéc. O day viéc phan tich tac
nghiép s& xac dinh can b cong chirc UBND huyén can boi dudng, dao tao
méi kién thic hay dao tao lai nhitng chtrc nang, nghiép vu gi phl hop véi
cdng viéc hién tai ma cong chic Ay dang dam nhiém.

- Phéan tich nhén vién

Phan tich nhan vién nham muc dich chu trong dén céc nang luc va dac
tinh c& nhan cua can b cong chic tai huyén ha Trung, van dé dat ra & can
xac dinh ai 1a ngudi can thiét duoc dao tao. Pong thoi, nhitng kién thic, ky
nang, trinh do, quan diém nao can duoc linh hoi hay chd trong trong dao tao
dé dap ung cong viéc cua luc lugng can bo cong chic. Phan tich nhan vién
doi hoi phai danh gia kha nang ca nhan va k¥ nang cua tirng can bo cong chuac
trong cac don vi.

Buéc 2: Xac dinh nhu cau dao tao

Trén co s& thuc hién tét budc 1 nhu trén, huyén Ha Trung sé& thu vé

duoc mot sé tin nhu: Yéu vé thuc hién cong viéc cua co quan, don vi, yéu cau
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vé thuc hién cong viéc ddi véi can b cong chirc, thuc trang cong viéc hién
nay va nhu cau dao tao cua can b cong chicc. Cu thé nhu ciu dao tao huyén
Ha Trung c6 thé sir dung biéu mau dudi day:

Bang 3.1. Miu phiéu xac dinh nhu cau dao tao

Tinh hinh hién c6 Yéu cau cong viéc

Poi twong

cong chirc

Nganh
dao

tao

Trinh
do
CM

Trinh
do tin

hoc

Nganh
dao

tao

Trinh
do
CM

Trinh
do tin

hoc

I. CC quan ly

1. Nguyén
Van A

2. LEThiB

Il.CC
chuyén vién

1. Nguyén
Van C

2.LEThiD

Két qua thu duoc tir phiéu xac dinh nhu cau dao tao s& xac dinh duoc
ap dung trong thyuc hién cdng viéc, xac dinh noi dung dao tao, bdi dudng can
thuc hién trong giai doan tdi tai UBND huyén Ha Trung.

3.3.2. Poi mdi chwong trinh dao tao, boi duwing cong chive

Két qua khao sét cho thay chuong trinh dao tao, boi dudng cong chirc
d6i khi chua dam bao phan bd phi hop gitta Iy thuyét va thuc hanh, mot sb
nodi dung con tring lap, chua thyc sy dap tmg duoc yéu cau thuc té c6 nhiéu

thay d6i nhat Ia trong béi canh chuyén doi sd.
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Truéc day chuong trinh dao tao, bdi dudng cho can bo cobng chuc
huyén Ha Trung dugc xay dung chat ché vé cau tric, thi trong xu thé d6i méi
hién nay, can c6 mtc do phi hop hon, tir mtc do dai tra hoa thi nay cong tac
dao tao, bdi dudng phai duoc xay dung dap ung yéu cau bo sung kién thic,
ky nang mot cach toan dién. Pac biét chd trong vao nhitng nang luc ma cong
chtre con thiéu hut chir khéng phai cung cap cho ho nhitng van dé, nhitng kién
thirc k§ nang ma ho da c6 hoac khdng phu hop véi vi tri cdng viéc cua ho.
Chuong trinh ddo tao, bdi dudng kién thac huyén Ha Trung nén xay dung
theo ly thuyét chudi két qua, nghia 1a xuat phét tir tiéu chuan vé kién thac, ki
nin, thai do, dao dic cbng vu cua can bd cong chic dé xac dinh noi dung,
cach thirc dao tao, boi dudng.

Can thuc hién chuong trinh bdi dudng ngan ngay thudng xuyén va tap
trung vao céac noi dung thiét thyc phd hop véi dic diém cong tac, nhiém vu
thuc thi cdng vu cua cong chic, gigo trinh ndi dung boi dudng phai cé tinh
linh hoat trong bién soan va thuc hién chuong trinh nham gan két dugc khoi
kién thuc dugc dao tao chat luong, hiéu qua. Trén co sé dinh hudng do,
UBND huyén Ha Trung phéi hop cling huyén ay, hoi dong céc cap xay dung
noi dung dao tao va xac dinh hinh thire, phuong phap cu thé, sat véi thyc tién,
phU hop voi dic diém can bo trong giai doan d6i mai hién nay.

Trong thoi gian téi, can lién tuc cap nhat cac kién thirc mai phii hop Véi
ting loai chirc danh, d6i tuong cong chirc; tap trung vao xay dung chuong
trinh quan 1y nha nuéc phi hop véi chuyén moén cia can bo, gan véi vi tri
viéc 1am, gan ly luan vao thyc tién, nang cao trinh do nang luc chuyén mon
nghiép vu cho cong chirc két hop voi k§ nang mém nhu: k¥ nang xu ly tinh
hudng, ky nang dam phén, k¥ nang linh dao, ky ning bé tri sap xép cong viéc

khoa hoc va t6 chirc diéu hanh cong viéc.
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Pao tao, bdi dudng theo chuc danh, vi tri viéc 1am c6 nhiing diém
khac biét voi nhitng uu thé riéng so véi dao tao, bdi dudng céng chuc, vién
chuc theo cach truyén théng; 1a qué trinh phét trién niang luc cho cdng churc,
vién chuc, xay dyng va phat trién nhitng nang luc ma mot chirc danh, mot vi
tri viéc 1am can phai dap ung, tao duoc sy thay ddi vé chét trong toan bo
hoat dong dao tao, bdi dudng cong chic, vién chirc. Pao tao, bdi dudng theo
chtc danh, vi tri viéc 1am 1a céch tiép can phu hop dé nang cao ning luc
thuc thi cong vu. Dong thai, can két hop véi viéc nang cao hiéu qua quan ly
thuc thi cong vu, danh gia hiéu qua cdng viéc, tao dong luc dé cong chrc,
vién chuc khéng ngung nang cao trinh d6, nang luc lam viéc, dap tng ngay
cang tot hon yéu cau cua quan 1y hanh chinh nha nudc, d¢é hanh chinh nha
nudc thyc sy 1a dong luc cho su ting truéng va phat trién bén ving. Pao
tao, boi dudng phai can ctr vao tiéu chuan ngach cong chic, tiéu chuan chirc
danh nghé nghiép vién chic; tiéu chuan chic vu 1anh dao, quan ly; vi tri
viéc 1am; gan voi cong tac st dung, quan ly can bo, cong chac, vién chc,
phl hop véi ké hoach dao tao, boi dudng va nhu cau xay dung, phét trién
nguon nhan lyc caa co quan, don vi. Pao tao theo chac danh, vi tri viéc 1am
la mot qua trinh khong don gian. Bai 1€, hiéu qua dao tao chi c6 y nghia khi
qua trinh ddo tao, bdi dudng tim ra ding khoang tréng vé niang luc dé bo
sung kip thoi cho cong chtic, vién chic.

Theo d6, can phai thuc hién cac ndi dung nhu: Tiép tuc hoan thién dé
an vi tri viéc lam, xay dung ban mé ta cong viéc va khung ning luc gan lién
véi ting vi tri dé 1am can ct khoa hoc, khach quan cho hoat dong dao tao,
boi dudng. Viéc dao tao, bdi dudng chi co nhiém vu bo sung khoang tréng
vé kién thuc, ki ning d6 cha khong lap lai nhitng gi ma coéng chuc, vién

churc da biét, da co. Giang vién can thyc su la nhitg ngudi am hiéu vé tat ca
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Cac yéu cau dit ra d6i voi céc vi tri, chuc danh; thdy dugc nhiing ning luc
can phai bao ¢am cho vi tri, chitc danh d6; Chuong trinh, noi dung do tao,
bdi dudng phai can ctr vao nhu cau dao tao, bdi dudng cua cdng chuc, vién
chuc - tac 1a nhu cau dugc bd sung va hoan thién vé kién thirc va ki nang
cling nhu hanh vi can thiét dé ho thuc hién tét cong viéc dugc giao. Bén
canh nhitng niang lyc co ban can bao dam d6i véi tat ca cong chuc, vién
chtc thi phai c6 ndi dung bd sung nhirng nang lyc ma thuc tién dat ra doi
vai moi chac danh, moi vi tri viéc lam.

Khuyén khich luc lugng can bo cdng chic, ngoai thoi gian bdi dudng,
dao tao theo chuong trinh ctia don vi con can tiép tuc chu dong tu nang cao
nang luc ban than, cha dong tim kiém céc kién thirc, thong tin lién quan dén
nghé nghiép trén cac phuong tién thong tin dai chdng, trén internet nham lam
tang luong kién thuc phuc vu nhu cau cong viéc. P6i méi chuong trinh dao
tao bang ca viéc d6i mai tir phia chinh quyén dia phuong va ca ban than cac
can bg cong chac huyén Ha Trung.

3.3.3. Déi mdi phwong phdp day hoc trong dao tao, béi dudng cong chire

Két qua khao sét thuc trang cho thdy, trong hoat dong dao tao, bdi
dudng cong chirc cac phuong phap giang day do6i khi chua linh hoat, kha
nang truyén dat cia giang vién thinh giang doi luc chua thuc sy rd rang va dé
hiéu. Chinh vi vay trong thoi gian toi, giang vién can chi trong dén d6i méi
phuong phap day hoc trong dao tao, boi dudng cong chic. Vi vay, sir dung
phuong phap day hoc tich cuc 1a phd hop, chuyén tir “day” sang huéng dan,
tir nghe va tiép thu mot cach thu dong sang tu hoc; hudng dan, trao ddi théng
tin, kinh nghiém céng tac, cung nhau ban bac, thao luan dé tim ra bién phép
giai quyét tdi vu mot van dé nao d6 dang duoc dit ra. Pa phan cén bo tham
gia chuong trinh bdi dudng dao tao 1 nhitng nguoi di dat chuan & mét s6 linh

vuc, ¢6 kinh nghiém céng tac, c6 thuc tién day dian, co kha ning tu hoc, tu
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nghién ctru phan tich va danh gia van dé. Vi vay, déi véi nhiing cdng chic
nay, cac giang vién chi can dinh hudng noi dung hoc tap nghién ctu, néu van
dé, tinh huéng, huéng dan goi mo ddi thoai, thao luan dé rén luyén thém
phuong phap, k¥ ning giai quyét van dé, xir ly tinh huéng. Giang vién nghién
ctru to chc cho hoc vién di nghién ctu, khao sat thuc tién voi thoi gian thich
hop sau mdi bai giang chuyén dé.

V& chuy&n mdn, nghiép vu, tao diéu kién dé cong chire di hoc tap dai
han, tap trung dé tiép thu kién thic mot cach hé thdng, chinh quy. C6 thé mo
cac 1op dao tao ngan han dé giang day boi dudng céac kién thic con thiéu so
Vi tiéu chuan can bo cong chie dé ra, truyén dat nhirng ki ning nghiép vu
cho cén bo cdng chuc ké can nham tao ra mot luc luong can bd cé chat luong
thuc su cho x& hoi huyén Ha Trung

Can bo cong chirc s& hoc tot hon néu co céc nodi dung duogc trinh bay
theo cac phuong phap khac nhau, cu thé c6 thé 16ng ghép cac phuong phap nhur
truyén dat miéng cho hoc vién ghép véi giang day trinh chiéu trén hé théng
may tinh theo cac bang slide duoc thiét ké dep mat vé ndi dung muén truyén tai
va sau d6 két ndi thao luan, 1am bai tap tinh hudng, két hop khao sat thuc té dia
phuong huyén Ha Trung. Vi du, day vé ki ning t6 chuc, can truyén dat kién
thitc co ban nhu xay dung mot chuong trinh hoi nghi, t6 chac trién khai, to
chuc danh gia,...tiép d6 can két hop thuc hanh theo nhdm chuyén dé, nhom
hoc vién dé trao doi, ban bac van dé, dwa ra cac phuong 4n ma cac thanh vién
cung dong thuan, hay cd thé két hop phan vé cac co so dé thuc hanh thyc té.
Viéc két hop nhiéu phuong phap giang day nhu vay vira khong gay nham chan
ma lai tai sy hing tha cho hoc vién tham gia bdi dudng.

Pao tao tap trung trong tdm theo hudng cam tay chi viéc, huéng dan
thuc hanh vai thoi gian hop ly, thuan lgi cho cac can bo cong chirc co so va

huyén vira hoc vira 1am véi dia diém co dong hudng vé co so. Huyén Ha
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Trung can nghién ctiu hoc tap cac co sé dién hinh, cac dia phuong lan can vé
van dé d6i méi phuong phap do tao. Vi du nhu huyén Nga Son d3 dua hinh
thirc dao tao theo dinh hudng gido duc STEM (khoa hoc, ky thuat, cbng nghé
va todn hoc) vao giang day cac ky nang cho can b cdng chac dia phuong
nham tao su khéc biét trong phuong phéap va gitp can bo cong chic ¢ céc ky
nang toan dién trong cong Viéc.

T6m lai: d6i mai hinh thte, phwong phap va ning cao chat luong dao
tao cho can bo cong chirc huyén Ha Trung 1a van dé can thiét, giip hoc vién
tré thanh trung tam tiép thu kién thirc mot cach tron ven.

3.3.4. Déi mdi cong tic dinh gid két qua dao tao, béi dwing cong chire

Do6i méi cong tac danh gia két qua bdi dudng cong chirc nham muyc tiéu
danh gia mot cach cong bang nhing nd luc ma can b cdng chac huyén Ha
Trung nd luc trong thoi gian dai. Pay 1a giai phap quan trong dé tao nén mot
lyc lwong can bd vitng manh tai dia phuong. Péanh gia chat lugng va hiéu qua
dao tao, can tap trung vao danh gia “dau ra” - 1a danh gia két qua cudi cing
cua hoat dong dao tao, boi dudng. Viéc danh gia nay nén thyuc hién ngay khi
hoc vién vira két thic khoa hoc, cin ct trén céc chi s6 ky ning, ning luc thuc
hanh, kha ning van dung kién thic vao thuc tién cdng viéc caa hoc vién dé
danh gia.

Viéc danh gia két qua boi dudng cong chic nay con cd thé théng qua
cac bang kiém tra trude va sau qua trinh dao tao, bdi dudng. Bang kiém tra s&
duoc xay dung, thiét ké véi hé théng cau hoi vé kién thire, bai tap thuc hanh
dé danh gia thyc trang cong chirc truéc va sau khi tham gia khoa hoc. Cac hoc
vién phai dam bao bang kiém tra c6 s diém 70% so véi sé diém téi da moi

dat y&u cau. Cu thé mac diém c6 thé chia nhu sau:
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Bang 3.2. Ty I¢é thang diém danh gia két qua dao tao, bdi dudng

cong chirc cap huyén

Panh gia Ty 1é diém
Cau hoi kién thie theo hudng trac nghiém 30%
Cau hoi kién thire theo hudng tinh hudng 30%

Cau hoi thuc tién gan véi vi tri viéc 1am cua can bo
oL 40%
tham gia dao tao

Viéc danh gia két qua caa hoat dong dao tao, boi dudng cong chuc phai
dwa trén cac muac d6 vé két qua giai quyét cong viéc, mirc do dap tng yéu cau
cong viéc ma can bo dang dam nhiém. Thong qua phong van hoc vién sau két
thic dao tao, bdi dudng tir 3 dén 6 thang va lay y kién phan hdi cua chinh co
quan cir cdng chirc di hoc va sir dung céng chuc dé cac co sé dio tao danh gia
hoat dong dao tao.

Céc co sO dao tao, bdi dudng cd thé yéu cau hoc vién xay dung ban ké
hoach hanh dong, trong d6 dua ra 16 trinh cu thé vé viéc ap dung nhiing kién
thire vira duge dao tao, bdi dudng vao thuc tién cdng viéc ban than. Dé ¢ can
ctr danh gia tac dung cua dao tao, bdi dudng, co quan st dung cong chic phai
hop tac Véi co s& dao tao, bdi dudng trong viéc xay dung theo ddi va hd trg cac
diéu kién can thiét @ ké hoach hanh dong caa cdng chic thuc hién thanh cong.

Ngoai ra, cong tac dao tao ¢ thé duoc danh gia mot cach toan dién
bang céch, don vi dao tao thuc hién kiém tra danh gia ca trude, sau dao tao
ddi véi can bo nhu sau:

Panh gia trudc dao tao: UBND huyén Ha Trung danh gia phan loai can
bo cong chire trong don vi 1am co s& xay dung quy hoach, ké hoach dao tao phu
hop, sao cho khéng anh huong tai cong viéc. Nhiing can bo nao thuc su phu hop
véi ndi dung dao tao mai chinh thic dua vao danh sach dao tao trong nam,

nhiing can bo khéng phu hop phai loai dé tranh 13ng phi nguén luc dao tao.
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Danh gia trong dao tao: phong ndi vu UBND huyén Ha Trung phéi hop
véi cac co so dao tao tién hanh kiém tra chét luong I6p hoc, kiém tra khoa
hoc theo dinh ky hang thang, quy. Cudi khéa tién hanh danh gia két qua dao
tao théng qua viéc td chirc thi hét mén cho hoc vién.

Panh gia sau dao tao: danh gia chat lwong va hiéu qua lam viéc cua
cong chuc da qua dao tao, cO su so sanh niang suat lam viéc cua cong chic
trudc va sau dao tao dé c6 nhitng phan hdi voi co quan dio tao, tim ra nguyén
nhan va bién phap khic phuc tam thoi dé cong tac dao tao cong chire dat hiéu
qua cao hon trong thoi gian tiép theo.

UBND huyén thuong xuyén khao sat ngudoi hoc khi tham gia cac khoa
dao tao, bdi dudng dé co su diéu chinh pht hop cho cac lan t6 chuc tiép theo.
Quan tam téi hoc vién tham gia dao tao, khuyén khich ho hoc tap mét cach nd
luc va cbng hién vi sy nghiép chung.

3.3.5. Poi mdi sir dung céng chire sau dao tgo

Pé khuyén khich va tao dong luc hon nita cho cong chac tham gia hoat
dong dao tao, bdi dudng trong d6 c6 hoc tap nang cao trinh do, tu trau doi boi
dudng nang cao nang luc thi viéc sir dung cdng chic thong qua quy hoach, b
tri can bd can duoc thuc hién linh hoat hon.

- Cac don vi co so can xay dung mot hé théng tiéu chi cho tung vi tri
viéc 1am trong don vi dé co ban xac dinh duoc nhu cau can thiét vé chuyén
mon, k¥ nang cho vi tri cong viéc. Ra soat lai toan bo luc lugng can bo cong
chtic trong don vi dé c6 danh gia tong thé trude khi s dung cong chie. Pac
biét 12 nhitng can bo vira duoc di dao tao, bdi dudng vé can danh gia nghiém
tac nang luc, Ky ning trong cong viéc cua ho dé cd sy sap xép st dung phu
hop Vi timg ddi tugng.

- Thong qua qua trinh danh gia chit luong thuc té cung véi sy thé hién

nang lyc, pham chat ciia cong chirc dé co quan cap trén xem xét b tri nhan sy
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phu hop, can nhic nhiing cdng chic tré tudi nhung c6 sw nd luc 16n trong
cdng viéc vao nhirng Vi tri quan trong va thudng xuyén ra soat diéu chinh quy
hoach tir d6 tao ra d6i ngii can bo cdng chuc tré, ¢6 nang luc dap tng diéu
kién thuc té.

- Phéat hién sém nhitng can bo co té chat dé dua di dao tao nudc ngoai
hodc dao tao nang cao ning luc chuy@n mén & céc vi tri c6 thé dam nhan
trong twong lai tir 46 bé tri cong viéc thuan loi.

- Sap xép vi tri viéc 1am phi hop véi ning lyc, trinh d6 chuy@n mén, so
trudng cua ting can bo cong chirc theo hudng minh bach va ¢ su trung cau y
kién nguyén vong cua can bd cong chtc. Sy ddng thuan caa can b trong viéc
sap xép bb tri viéc lam sé 1a diéu kién dé hoat dong thuc thi céng vy tré nén
hiéu qua hon.

- Ngoai viéc str dung cong chirc sau dao tao hop 1y, can tao ra mot moi
treong lam viéc véi day du co so vat chat, thiét bi 1am viéc gan voi nhu cau
lam viéc cua can b céng chic nhim c6 duoc chat lwgng 1am viéc cao nhat
cho cac vi tri viéc lam trong don vi. Lanh dao trong don vi thuong xuyén
khuyén khich lyc lugng cén bo tiép tuc nang cao ning luc, di hoc tap boi
dudng va sin sang tao diéu kién dé cac can bo cong chicc di dao tao, boi

dudng vé phuc vu cho don vi.
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Tiéu két chwong 3

Phat trién kinh té x& hoi dua trén ngudn noi luc, tiém ning, thé manh
ctia dia phuong 1a dinh hudng phat trién caa huyén Ha Trung trong nhiing
nam t6i. Dé dat duoc cac muc tiéu phat trién kinh té x& hoi can phai ¢ su chi
dao dung dan va nghiém tlc cua lanh dao huyén Ha Trung dong thoi can bo
cong chirc caia UBND huyén Ha Trung ciing can phai khéng ngirng nang cao
nang luc chuy@n mén, ki ning cong tac dé cd thé hoan thanh tt nhat cac
nhiém vu duoc giao. Theo d6, phuong hudng hoan thién hoat dong dao tao,
boi dudng cong chac d6 1a: (i) Xay dung va nang cao chat lugng doi ngi
cong chicc UBND huyén la trach nhiém cua ca hé thong chinh tri, cac cap, cac
nganh, dia phuong. Nang cao chat luong ddi ngii cong chirc phai dam bao
bam sat cac muc tiéu vé phat trién kinh té - x& hoi cia huyén Ha Trung o tiang
giai doan; (ii) dao tao, bdi dudng doi ngii cong churc tai chd 1a chu yéu va
quan trong nhat, két hop véi thu hat, tuyén dung nhan lyc co trinh do chuyén
SAu & cac nganh, linh vuc trong diém phuc vy phuc vu phét trién kinh té - x&
hoi cua huyén, tao budc dot phé; (iii) Xay dung doi ngii cong chirc hanh chinh
theo hudng chuyén nghiép, dap (ng yéu cau cai cach hanh chinh; (iv) Dao
tao, bdi dudng phai gan véi nhu cau & ting vi tri viéc lam.

Cung véi nhitng han ché ton tai da chi ra ¢ chuong 2 cua luan vin, tac
gia da dé xuat nam giai phap hoan thién hoat dong dao tao, boi dudng cong
churc cia UBND huyén Ha Trung, do la:

Thet nhdt, hoan thién phuong phap xac dinh nhu cau hoat dong dao tao,
boi dudng cong chic.

The hai, d6i méi chuong trinh dao tao, bdi dudng cdng chuc theo
huéng gan véi thuc tién va cap nhat kién thac méi phi hop véi chie danh va

d6i tuong.
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Thet ba, d6i méi phwong phap day hoc trong dao tao, bdi dudng cong
chuc theo phuong phap tich cuc, phat huy tinh chua dong cua cong chuc tham
gia dao tao va bd tri thoi gian di khao sat thyc té, tham cdc mo hinh, dién
hinh, cach lam hay, hiéu qua ¢ cac don vi khéac.

Thet fu, d6i méi cong tac danh gia két qua dao tao, bdi dudng cong
chuc theo hudng tap trung vao danh gia san pham “dau ra”.

Thet nam, d6i mai st dung cdng chitrc sau dao tao thdng qua viéc quy
hoach, dé bat, b nhiém, bd tri can bo dam bao tinh linh hoat va hiéu qua.
Thuc hién tét duoc nam giai phap nay thi hoat dong dao tao, boi dudng cong
chtrc cuia UBND huyén Ha Trung néu trén s& gop phan khic phuc dugc nhiing
han ché trong cong tac ddo tao, boi dudng cong chuc cia huyén, dac biét xay
dung dugc d6i ngii cong chirc chuan vé chuyén mon, nghiép vu, phi hop ting
vi tri cdng tac, qua d6 gop phan quan trong vao viéc thuc hién thiang loi nhiém

vu chinh tri cua huyén trong thoi gian toi.
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KET LUAN VA KIEN NGHI

1. Két luan

Trong bdi canh hai nhap kinh té, d6i ngii can b cong chirc néi chung va
cdng chac huyén Ha Trung néi riéng can phai khdng nging nd luc dé hoan
thién ban than minh dap Gng yéu cau cua cbng viéc. Cong tac dao tao, boi
dudng cong chirc da truc tiép gop phan nang cao chat lugng cdng chuc. Thong
qua hoat dong dao tao, bdi dudng cong chirc dugc hoan thién hon nira vé kién
thire, ki nang, thai o dé hoan thanh tét nhiém vu duoc giao. Chinh vi vay, viéc
tim ra céac giai phap nham hoan thién hoat dong dao tao, boi dudng céng chic
cua UBND huyén Ha Trung trong nhitng niam t6i 1a can thiét. Qué trinh thuc
hién dé tai luan van “Pdo tqo, béi dwong cong chirc cia Uy ban nhan dan
huyéen Ha Trung, tinh Thanh Hoa” da dat dugc cac muc ti€u nhu sau:

Mgt 13, tac gia da hé théng hoa co sd ly thuyét vé quan ly hoat dong
dao tao, boi dudng cong chuc cap huyén. Pao tao 1a qua trinh tac dong dén
con ngudi 1am cho nguoi d6 linh hoi va nam viing nhiing tri thac, k§ nang, ky
xa0 mot cach c6 hé thong nham gidp ho cé thé thich nghi véi céng viéc dong
thoi phét trién nang luc cta ban than. Boi dudng la hoat dong trang bi, cap
nhat, nang cao kién thirc, k§ nang lam viéc. Coéng chuc 1a cong dan Viét Nam,
duoc tuyén dung, b nhiém vao ngach, chac vy, chie danh tuwong Gng Véi vi
tri viéc 1am trong co quan ctua Pang Cong san Viét Nam, Nha nuéc, to chuc
chinh tri - xa hoi & trung wong, cap tinh, cap huyén; trong co quan, don vi
thudoc Quan doi nhan déan ma khong phai 1a si quan, quan nhan chuyén nghiép,
cdng nhan qudc phong; trong co quan, don vi thuoc COng an nhan dan ma
khong phai 1a si quan, ha si quan phuc vu theo ché d6 chuy@n nghiép, cong
nhan cbng an, trong bién ché va hudng luong tir ngan sach nha nuéc. Noi
dung cua hoat dong dao tao, bdi dudng cong chirc cap huyén bao gom: Xac

dinh nhu cau dao tao, bdi dudng; Xay dung ké hoach dao tao, bdi dudng; T
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chuc thuc hién ké hoach dao tao, bdi dudng; Panh gia két qua dao tao, boi
dudng. Pong thoi tac gia ciing tién hanh phan tich cac yéu té anh huong dén
dén hoat dong dao tao, bdi dudng cong chicc cap huyén. Cac yéu té khach
quan bao gom: Co ché, chinh séch cua Pang, nha nuéc vé cong tac dio tao,
bdi dudng cdng chirc; Hoi nhap va toan cau hoa; Hé thong cac co sé dao tao,
boi dudng cong chirc. Cac yéu té cha quan bao gom: Biac diém cdng chirc cua
huyén; Ning luc bo phan chuyén trach vé cong tac dio tao cong chic.

Bén canh d6, tac gia cting nghién cuau kinh nghiém hoat dong dao tao,
boi dudng cong chuc cua cac huyén Thach Thanh, huyén Quang Xuong, thi
xa Nghi Son cua tinh Thanh Hoéa tir d6 rat ra nhitng bai hoc kinh nghiém
trong dao tao, boi dudng céng chuc cho huyén Ha Trung trong giai doan 2025
- 2030, dinh hudng nam 2040.

Hai 14, tac gia di phan tich thuc trang quan 1y hoat dong dao tao, boi
dudng céng chuc caa huyén Ha Trung, tinh Thanh Hoéa trong giai doan 2020 -
2022. Két qua phan tich ¢ chuong 2 cho thiy trong giai doan 2020 - 2022,
chat lwong ddi ngii cong chirc cia UBND huyén Ha Trung dd duoc nang 1én
hang nam trong d6 hoat dong dao tao, boi dudng cong chic da dugc chl
trong. Huyén da xac dinh nhu cau dbi véi vi tri viéc lam dé xay dung ké
hoach, t6 chac thuc hién va kiém tra hoat dong nay. Tir ca phia nguoi hoc va
lanh dao quéan 1y déu cho thay nhiing két qua tich cyc tir hoat dong dao tao,
bdi dudng cdng chic trong thoi gian qua. Sau khi duoc dao tao, bdi dudng,
nang luc cua cdng chic ¢d su chuyén bién tbt, cd ban linh chinh tri viing
vang, tinh than trach nhiém cao trong cong viéc, kha ning van dung tét cac
chu truong, chinh sach cuia Bang va phap luat cia Nha nudc trong thuc hién
nhiém vu dé dat hiéu qua cao.

Tuy nhién, bén canh nhiing két qua dat duoc, hoat dong dao tao, bdi

dudng cong chirc huyén Ha Trung van con mot so han ché, ton tai trong viéc
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xac dinh nhu cau chua thuc su khoa hoc, ndi dung va chuong trinh dao tao, boi
dudng chua dap tng yéu cau thuc tién, cong tac danh gia két qua dao tao con
chung chung, chin sach khen thuong, ky luat chua con han ché. Pdng thoi tac
gia ciing phan tich va chi ra mot sé nguy@n nhan dan dén han ché ton tai.

Ba I3, trén co s nhitng han ché ton tai da chi ra & chuong 2, tac gia da
dé xuit cac giai phap hoan thién hoat dong dao tao, bdi dudng cdng chirc cua
UBND huyén Ha Trung.

Huyén Ha Trung l1a mot trong nhitng dia phuwong trong diém vé phat
trién kinh té cua tinh Thanh Hoa. Trong giai doan 2020 - 2025 dinh hudng
nam 2030, huyén Ha Trung dat muc tiéu tap trung phat trién ndng nghiép,
1am nghiép theo huéng chuyén dich manh san xuat hang hoa, tng dung cong
nghé cao trong phat trién cac san pham ndng nghiép. Phét trién céng nghiép,
dich vu va céng nghé hién dai nham phat trién kinh té cua dia phuong. Tao
budc dot pha trong phat trién kinh té gan véi du lich, ting cuong an ninh -
quéc phong, nang cao chat lwong hoat dong van hoa - x& hoi, bao dam an
sinh x& hoi, nang cao doi séng nguoi dan. Trude nam 2025 dat chuan huyén
ndng thén méi, dén nam 2030 co ban dat tiéu chi Do thi loai 1V. Phuong
hudng hoan thién hoat dong dao tao, bdi dudng céng chirc caia UBND huyén
Ha Trung d6 1a: (i) Xay dung va nang cao chét luong doi ngii cong chic 1a
trach nhiém cua ca hé thdng chinh tri, cac thanh phan kinh té. Nang cao chat
luong d6i ngii cong chirc phai dam bao bam sat cac muc tiéu vé phat trién
kinh té - x& hoi cua huyén Ha Trung o timg giai doan; (ii) dao tao, boi dudng
d6i ngii cong chuc tai chd la cha yéu, két hop vaéi thu hat, tuyén dung nhan
lyc c6 trinh @6 chuy@n sdu & cac nganh, linh vuc trong diém phuc vu phuc
vu phét trién kinh té - x& hoi cua huyén; (iii) Xay dung d6i ngii cong chirc
hanh chinh theo huéng chuyén nghiép, dap tng yéu cau cai cach hanh chinh;
(iv) Pao tao, bdi dudng gan véi nhu cau & tirng vi tri. Theo d6, cac giai phap

duge dé xuat do la:
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Thet nhdt, hoan thién phuong phap xac dinh nhu cau hoat dong dao tao,
boi dudng cdng chic bao gom: Phan tich nhu cau dao tao; Xac dinh nhu cau
dao tao tir d6 s& xac dinh dugc ndi dung dao tao, bodi dudng.

The hai, d6i méi chuong trinh dao tao, bdi dudng cong chuc theo
huéng gan véi thuc tién va cap nhat kién thac méi phi hop véi chie danh va
dbi tuong.

Thet ba, d6i méi phuong phap day hoc trong dao tao, bdi dudng cong
chuc theo phuong phap tich cuc, phat huy tinh chu dong cua céng chuc tham
gia dao tao va bé tri thoi gian di khao sét thuc té.

Thet fu, d6i méi cong tac danh gia két qua dao tao, bdi dudng cong
chtic theo hudng tap trung vao danh gia “dau ra”

Thet nam, d6i mai sir dung cdng chirc sau dao tao théng qua viéc quy
hoach, bé tri can bo dam bao tinh linh hoat va hiéu qua.

2. Kién nghi

2.1. Kién nghi véi Uy ban nhan dan tinh Thanh Hoéa

- Can d6i, dam bao day du ngudn ngan sach cho cong tac dio tao, boi
dudng cong chirc cac huyén trén dia ban tinh Thanh Hoa;

- M6 rong va ting cudng hop tac qudc té trong linh vie dao tao phét
trién nguon nhan lyc, doi ngil cong chirc dap tng yéu cau vé hoi nhap quéc té;

- Xt 1y nghiém cac truong hop cdng chic khdng hoan thanh nhiém vu
hoc tap hoic thuc hién khong dung quy dinh dao tao, bdi dudng;

- Tang cudng hon nira cbng tac thanh tra, kiém tra vé dao tao, boi
dudng dé nang cao chat lugng cdng tac giang day, hoc tap; phat hién, diéu
chinh kip thoi cac vudng mac, sai pham phét sinh trong quan ly va thuc hién
cong tac dao tao, bdi dudng cong chic.

- Tiép tuc nghién ciu, xay dung chinh sach khuyén khich, tao dong lec

cho cén bo di dao tao, bdi dudng phl hop vai vi tri viéc 1am, xay dung ché do
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thu hat, khuyén khich bang vat chat (lwong, thuéng, vu tién,..) ddi voi nhitng
can bd nang dong, cd kha ning lam viéc qudc té nhu can bd ¢ kinh nghiém
lam viéc trong moi trudng qudc té, can bd thanh thao ngoai ngit, tin hoc.

- Banh gia chat luong dao tao, bdi dudng véi nhiéu hinh thic: Panh gia
trong dao tao, danh gid ngoai (truéc va sau dao tao) hoic thué co quan, to
chure danh gia doc lap.

2.2. Kién nghi véi Uy ban nhan dan huyén Ha Trung

- Tiép tyc ra soat, diéu chinh doi ngii cong chirc dé xac dinh nhu cau boi
dudng cho phi hop véi timg giai doan phét trién kinh té - x& hoi cua huyén;

- Xay dung va trién khai hiéu qua cac chuong trinh dao tao, boi dudng
ngan han do huyén t6 chuc theo hudng hiéu qua va dap (ng kip thoi nhiing
van dé phét sinh trong qué trinh thyc thi céng vu caa cdng chuc;

- Hoan thién ké hoach hd tro khuyén khich cong churc di hoc tap nang
cao trinh d6 nham tao diéu kién dé ho yén tam hoc tap.

2.3. Kién nghi véi dpi ngii cong chiic

Pé nang cao hiéu qua cua hoat dong dao tao, bdi dudng cong chuc thi
ban than d6i ngii cong chirc cia UBND huyén Ha Trung can phai:

- Hang nam cha trong dén viéc dé xuat cac noi dung dao tao can thiét
dé UBND huyén Ha Trung xay dung ké hoach cho phu hop.

- Nang cao nhan thiic vé dao tao, boi dudng: Hiéu qua caa cong tac dao
tao phu thudc vao nhan thac, y thirc cua hoc vién. Doi ngi cong chuc phai
thiy duoc vai trd cua cong tac dao tao, boi dudng khong chi vai to chuc, va
véi mbi ca nhan. Bé ho nhan thirc duoc, chi qua dao tao va boi dudng thuong
xuyén, cdng chic méi ¢ thé dap (ng yéu cau codng viéc ngay cang cao cua
nganh va tham gia dao tao, boi dudng lam cho ho thém hiéu, thém yéu va

thém gan b6 véi cong viéc.
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PHU LUC

PHU LUC 1
Phiéu khio sat

Pé phuc vu nghién ctu dé tai “Pdo tao, béi dudng cong chire ciia Uy
ban nhdn ddan huyén Ha Trung, tinh Thanh Héa”. Dé c6 co s¢ danh gia thuc
trang hoat dong dao tao, boi dudng cong chirc cia UBND huyén Ha Trung,
tinh Thanh Hoéa, xin Ong/Ba vui long cho biét thong tin bang cach danh dau
(X) vao cac 6 tuong ung trong cac cau hoi dudi day. Cac thong tin thu duoc
tir bang hoi ndy sé& chi cong bd két qua tong hop va chi phuc vu cho muc dich
nghién ctru khoa hoc.

PHAN I: THONG TIN CA NHAN

Ho va té
Lo 1<)

PHAN I1: NOI DUNG
Xin 6ng/ba danh dau (x) vao 6 lya chon twong Gmg, mdi ndi dung chi
danh dau (x) vao mot mirc do phu hop:
(1 = Rat khong dong y; 2 = Khdng dong y; 3 = Binh thwong; 4 = Pong y;
5 = Rat dong Y)

Murc d¢ danh gia

STT Noi dung
1 2 3 4 5

Vé chwong trinh dao tao, boi dudng

Cong chitc duoc cung cap day du

thong tin vé chuong trinh
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Muc tiéu, ndi dung chuong trinh
2 | dao tao, bdi dudng rd rang, bam

sat thuc tién

Phan bd phuhop gitta 1y thuyét

va thuc hanh

4 | Thoi gian t6 chuc 16p hoc hop 1y

Ve co sé vat chat

Phong hoc dam bao s0 luong hoc

Vvién

Tai liéu phuc vu hoc tap duogc

cung cap day du

Trang thiét bi phuc vu hoc tap
3 dugc trang bi déy du, van hanh

tot

Ve giang vién

Cé trinh d6 chuyén moén dap tng

' yéu cau dao tao, boi dudng

5 St dung cac phuong phap
giang day linh hoat va phu hop

3 C6 kha nang truyén dat rd rang,
de hieu

. Thuc hién kiém tra, danh gia

chinh xac, khach quan

Mikrc @ hai long sau khi tham gia hoc tip boi dudng

Muc ti€éu hoc tap cua hoc vién
1 phu hop véi muc ti€u cua khoa

dao tao, boi dudng
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Kha ning 4p dung cac kién thic,

k¥ ndng vao cong vi¢c

Muc dg hai long vé cong viéc sau

dao tao, bdi dudng

Cai thién trong cong viéc sau dao tao, bdi dudng

Ky ning van dung kién thuc
1 chuyén moén, nghi¢p vu vao thuc

tién cong vigc

2 K¥ ning giai quyét van dé

Tinh cha dong, tich cuc, trach

nhiém trong cong viéc

4 | Tinh than hop tac voi dong nghiép

5 Co hoi thang tién trong tuong lai

Ong/Ba c6 dé xuat gi nham nang cao chat leong hoat dong dao tao, béi
dwdng cdng chikc cia UBND huyén Ha Trung trong thoi gian téi

.......................................................................................

Xin chan thanh cam on sw hep tac cia Ong/Ba!
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PHU LUC 2
K¢ hoach dao tao, bdi dudng can b cong chirc nim 2023
UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
HUYEN HA TRUNG Poc 1ap - Tw do - Hanh phuc
Sé: /KH-UBND Ha Trung, ngdy  thang 3 ndm 2023
KE HOACH

Pio tao, bdi dudng can bd, cong chirc,
vién chirc huyén Ha Trung nam 2023-2025

Thue hién Ké hoach s6 46/KH-UBND ngay 02/3/2023 caa Chu tich
UBND tinh Thanh Hoéa vé viéc dao tao, boi dudng can by, cong chirc,
vién chure tinh Thanh Héa nam 2023;

UBND huyén Ha Trung ban hanh Ké hoach dao tao, boi dudng can
b0, cong churc, vién chirc nam 2023 vo1 cac ndi dung chinh nhu sau:

|. MUC PICH, YEU CAU

1. Muc dich:

a. Xay dung, phat trién doi ngii can bo, cong chuc, vién chuc
chuyén nghiép, c6 pham chat dao duc tét, 6 ban linh chinh trj va ning
luc, dap ung yéu cau phuc vu nhan dan va phat trién kinh té - x& hoi cua
huyén; nang cao toan dién chat lwong d6i ngii can bd, cdng chuc, vién
chtre, dap wng yéu cau cua thoi ky méi, dam bao dinh hudng phét trién
ngudn nhan luc trong cac co quan, don vi theo timg giai doan;

b. Xéac dinh rd ndi dung, nhiém vu cu thé, thoi gian thuc hién va
trach nhiém cua cac co quan, don vi 6 lién quan trong viéc trién khai thuc
hién nhiém vu duoc giao.

2. Yéu cau:

a. Pao tao, boi dudng phai cin cr vao vi tri viéc lam, tiéu chuan cua
ngach cdng chic; tiéu chuan chirc danh nghé nghiép vién chirc; tiéu chuan
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chtrc vu 1anh dao, quan ly; gin véi cdng tac sir dung, quan 1y can bo, cong
chtrc, vién chirc phi hop véi quy hoach, ké hoach dao tao, bdi dudng va
nhu cau xay dyung, phat trién ngudn nhan lyc cua co quan, don vi.

b. Can dbi, bd tri da nguén luc, bao dam kinh phi cho cong tac dao
tao, boi dudng ddi véi d6i ngii can bo, cdng chic, vién chic va cén bo,
cdng chirc cap x& thudc tham quyén quan ly; da dang hda ngudn kinh phi
thuc hién dao tao, bdi dudng.

c. T6 chuc c6 hiéu qua, dam bao tién do cac 16p dao tao, boi
dudng di duogc tinh phé duyét theo Ké hoach sé 46/KH-UBND ngay
02/3/2023 cua Cha tich UBND tinh va Quyét dinh sé 4528/QD-UBND
ngay 19/12/2022 cua UBND tinh.

d. Can bd, cong chic, vién chac duoc cir di dao tao, bdi dudng
phai néu cao tinh than, y thic trach nhiém dé hoan thanh nhiém vu hoc
tap; khuyén khich tinh than tu hoc tap, tu nghién ctu, tu bdi dudng.

I1. NOI DUNG PAO TAO, BOI DUONG

1. Cac nhiém vu dao tao, bdi duwdng thuong xuyén.

1.1. Béi dwéng kién thirc, k¥ ning, nghiép vu.

T6 chtic cac 16p boi dudng kién thicc ky nang, nghiép vu cho can
bo, cong churc, vién chie da dugc UBND tinh phé duyét.

1.2. Cac noi dung khéc:

Céc 16p dao tao, boi dudng theo yéu cau cua vi tri viée 1am, kién
thirc, k¥ nang chuyén nganh cho can bg, cong chirc, vién chirc thude
thAm quyén quéan 1y. Cac nhiém vu dot xuit khac duoc Chu tich UBND
tinh, UBND huy¢én giao.

1.3. Pdi véi vién chikc:

- B6i dudng vé chuy@n mén, nghiép vu;

- B6i dudng kién thac quan 1y hanh chinh nha nuéc, phap luat;
nang lyc, k§ nang lanh dao, quan ly; cic nguyén tac vé hoat dong nghé
nghiép, dao dirc nghé nghiép;



106

- Bdi dudng kién thie bo tro theo tiéu chuan chire danh nghé nghiép;

- B6i dudng kién thirc hoi nhap qudc té.

111. KINH PHI THUC HIEN

a. Kinh phi dao tao, bdi dudng can bd, cong chirc:

Tir nguon kinh phi, dao tao, bdi dudng can bo, céng chirc dugc bd
tri trong du toan ngan sach tinh nim 2023 phé duyét theo Quyét dinh sd
4528/QDb-UBND ngay 19/12/2022 cua UBND tinh; kinh phi cta co quan
quan ly, st dung cén bo, céng chirc; cua can bo, cdng chuc, tai tro cua to
chuc, ca nhan trong va ngoai nudc theo quy dinh cua phap luat.

b. Kinh phi dao tao, bdi dudng vién chirc:

Do vién chirc va nguén tai chinh caa don vi su nghiép cong lap,
ngudn kinh phi dao tao, bdi dudng theo cac Chuong trinh, Pé an dugc cap
c6 tham quyen phé duyét va cac nguon khac bao dam theo quy dinh cua
phap luat.

I11. TO CHUC THUC HIEN

1. Phong Noi vu

- Chu tri, phoi hop véi cac s, ban, nganh, co quan, don vi cap tinh,
UBND céac huyén, thi xa, thanh phé va cac co s& dao tao trong tinh to
chtc trién khai thuc hién Ké hoach nay theo ding cac quy dinh hién hanh.

- Chu tri, phdi hop véi Truong Chinh tri tinh va cac co quan, don vi
lien quan hoan thanh bdi dudng da dugc UBND tinh phé duyét dung tién
d6 theo yéu cau cua UBND tinh;

- Tong hop, bao cao UBND tinh, S& Noi vu vé két qua cong tac dao
tao, boi dudng theo quy dinh.

2. Phong Tai chinh - Ké hoach

- Phéi hop véi Phong Noi vu kip thoi tham muu cho Chu tich
UBND huyén phé duyét, cap kinh phi cho céng tac dao tao, boi dudng can
bg, cdng chuec, vién chitc theo quy dinh.
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- Huéng dan, kiém tra viéc quan ly, sir dung, thanh, quyét toan kinh
phi dao tao, bdi dudng can bo, cdng chic, vién chic tir ngudn ngan séach
nha nuéc, bao cdo két qua cac khoa hoc vé Sé Nbi vu dé tong hop, béo céo
Chu tich UBND tinh.

3. Phong Giéo duc va Pao tao:

Xay dung ké hoach dao tao, bdi dudng chuy@n mdn, nghiép vu theo
ké hoach cua S& Gido duc va Pao tao, to chic quan ly, phéi hop quan ly
hiéu qua céc lop dao tao, bdi dudng va bao cao két qua vé UBND huyén
theo quy dinh.

4. C4c x4, thi tran, cac co quan, don vi:

Xay dung ké hoach dao tao, boi dudng trén co so quy hoach, ké
hoach da dugc phé duyét va to chic trién khai thuc hién. Chon ctr dung doi
tuong, 1ap danh séch, cir hoc vién tham dy, t6 chiic quan 1y can bo, cong
chuc khi tham gia cac 16p dao tao, boi dudng do tinh va huyén to chirc dam
bao dung quy dinh.

SEip xép, b tri thoi gian va tao diéu kién thuén loi dé can bo, cong churc,

vién chirc tham gia dao tao, boi dudng dat két qua va hiéu qua cao nhat./.

Noi nhén: KT. CHU TICH
- S& Noi vu (dé blc); PHO CHU TICH

- Chu tich, cac PCT UBND huyén (dé b/c);
- UBND céc x4, thj tran;
-Luu: VT, NV.

Hoang Van Long
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PHU LUC 3

K¢ hoach dio tao ngoai ngir ciia huyén Ha Trung

KE HOACH
Thue hién Pé 4n “Chwong trinh qudc gia vé hoc tip ngoai ngir cho can
b0, cong chire, vién chirc giai doan 2019 - 2030” trén dia ban

huyén Ha Trung

Thue hién Ké hoach sé 34/KH-UBND ngay 17/02/2021 cua UBND
tinh Thanh Hoéa vé viéc Trién khai thyc hién Pé an “Chuong trinh qubc gia vé
hoc tap ngoai nglt cho cén bg, cong chirc, vién chirc giai doan 2019 - 2030”
trén dia ban huyén Ha Trung

Uy ban nhan dan huyén Ha Trung ban hanh Ké hoach trién khai thuc
hién Pé 4n “Chuong trinh quéc gia vé hoc tip ngoai ngit cho can b, cong
chtrc, vién chure giai doan 2019 - 2030 trén dia ban huyén, cu thé nhu sau:

I. POI TUQNG

1. Poi twong ap dung

- Can b, cong chirc cap huyén;

- Céan bo, cong chire x4, thi tran.

- Vién chuc trong cac don vi su nghiép cong lap.

2. Khong ap dung doi véi cac doi twong

- Cong chtrc c6 trinh d0 chuyén mon ngoai ngir duoc bd tri vi tri viée
lam theo doi cong tac ngoai vu hodc céac vi tri viéc lam yéu cau trinh do
chuyén mon ngoai ngfr.

- Giao vién day ngoai ngfr.

3. Thoi gian thuwe hién: Tt nim 2021 dén hét nam 2030.
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II. YEU CAU

1. Viéc dao tao, boi dudng nang cao nang luc ngoai nglt cho can bdg,
cong chirc, vién chirc bao dam phu hop véi duong 16i, chu truong cia Pang,
quy dinh phap luat cia Nha nudc va nhu cau thuc té cua co quan, don vi;

2. Thuc hién c6 chét luong, hi€u qua cac chuong trinh dao tao, boi
dudng ngoai nglr cho cén bd, cong chirc, vién chuc; bao dam huy dong, phat
huy t6i da cac ngudn luc dé thuc hién Dé an, trong d6 co gin két véi cac
chuong trinh, dé an, ké hoach phat trién ngudn nhan luc khac cta huyén; phat
huy t6i da ning luc cic co s& dao tao, bdi dudng va doi ngili gido vién giang
day ngoai ngit ciia huyén dé phuc vu thuc hién Pé an;

3. Tang cuong trach nhiém cua cac co quan, don vi quan 1y, sit dung can
bo, cong churc, vién chirc; nguoi dung dau cac co quan, don vi va can bg, cong
chure, vién chitc trong viéc dao tao, bdi dudng nang cao ning luc ngoai ngi;

4, Béy manh hoat dong dao tao, boi dudng ngoai ngtr, gén viéc hoc
ngoai nglr di doi véi thuc hanh, st dung ngoai nglt thuong xuyén, hi¢u qua
trong thuc thi cong vu hoic trong hoat dong d6i ngoai.

I11. MUC TIEU

1. Muc tiéu chung

- Pao tao, bdi dudng ning cao ning luc ngoai nglt cho can bd, cong
chtrc, vién chirc cua huyén dap tmg tiéu chuin ngach cong chic, chirc danh
nghé nghi¢p vién chtc; ti€u chuan chirc vu 1anh dao, quan ly; vi tri viéc lam
va khung nang lyc ngoai ngir theo quy dinh.;

- Xay dung doi ngii cadn bg, cong chuc, vién chiic chuyén nghiép, co
chat luong cao, c¢6 sb luong, co ciu hop 1y va co kha nang sir dung ngoai ngir

thanh thao trong cong viéc, lam viéc dugc trong moi truong quoc te.
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2. Muc tiéu cu thé

Trién khai thyc hién c6 hiéu qua Dé an “Chuong trinh qudc gia vé hoc
tap ngoai ngtt cho can bd, cong chirc, vién chirc giai doan 2019 - 2030 trén
dia ban huyén theo cac giai doan sau:

a) Giai doan nam 2021 - 2025:

T6 chtrc bdi dudng nang cao nang luc ngoai ngit cho d6i ngii can bo,
cong chtrc, vién chirc. Phin dau dén hét nam 2025:

- 25% can b, cong chirc cdp huyén (tap trung vao can bo, cong chirc
lanh dao, quan 1y tir cap phong va tuong dwong tré 1én hodc duoc quy hoach
Vvao Vi tri 1anh dao, quan 1y tir cap phong va tuong duong trd 1én dudi 40 tudi)
dat trinh d0 ngoai ngit bac 4 tr¢ 1én theo quy dinh;

- 60% vién chuc va 50% vién chirc gilt chtrc vu lanh dao, quan 1y dat
trinh d§ ngoai nglt bac 4 tré 1én theo quy dinh;

- 20% can bg, cong chuc xa, thi trAn va 15% can bo, cong chirc 1anh
dao, quan ly xa, thi tran dudi 40 tudi cong tac tai cac linh vyc c6 yéu cau sur
dung ngoai ngir dat trinh d§ ngoai nglr bac 3 trd 1én theo quy dinh.

b. Giai doan nam 2026 - 2030:

Tang cuong bdi dudng nang cao nang luc ngoai ngit ca vé sd luong va
chét luong cho ddi ngii can bd, cong chirc, vién chirc, phan dau muc tiéu dén
hét nam 2030:

- 35% can b, cong chirc cdp huyén (tap trung vao can bo, cong chirc
lanh dao, quan 1y tir cap phong va tuong duong trd 1én dudi 40 tudi) dat trinh
do ngoai ngit bac 4 trd lén theo quy dinh va ngoai ngtr chuyén nganh;

- 70% vién chuc va 60% vién chirc gilt chtrc vu lanh dao, quan 1y dat

trinh d ngoai ngtt bac 4 trd lén theo quy dinh va ngoai nglr chuyén nganh;
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- 30% cén bg, cong chuc xa, thi trin va 25% can bo, cong chuc lanh
dao, quan ly xa, thi tran dudi 40 tudi cong tac cac linh vyc c6 yéu cau sir
dung ngoai ngtr dat trinh d6 ngoai ngit bac 3 trd 1én theo quy dinh va ngoai
ngtr chuyén nganh.

IV.NHIEM VU VA GIAI PHAP

1. Pay manh cong tic tuyén truyén, ning cao nhin thirc

- Quan triét sau sic quan diém chi dao ciia Pang va nha nudc vé dao
tao, boi dudng nang cao nang lyc ngoai ngir; cac nd1 dung muc ti€u, nhi€ém vy
dao tao, bdi dudng nang cao ning luc ngoai ngir cho can bd cong chirc giai
doan 2019 - 2030 theo Quyét dinh sé 1659/QD-TTg ngay 19/11/2019 cua
Thu tuéng Chinh phu;

- Pay manh cong tac tuyén truyén dén doi ngii can bg, cong chirc, vién
chuc, dac biét 1a doi ngii 1anh dao, quan 1y trong viéc thuong xuyén hoc tép,
nang cao trinh do, ning luc ngoai ngit dé dap tng yéu cau cong vu va lam
viéc trong méi truong qudc té; nang cao ¥ thirc ciia mdi ngudi trong viée tu
hoc, tu rén luyén dé nang cao trinh d9, cap nhap théng tin, kién thuc, k¥ nang
dap tng yéu cau hoi nhap;

- Néu cao trach nhiém cta nguoi dimg dau co quan, don vi st dung can
b0, cong chirc, vién churc trong viéc xac dinh nhu cau, xay dung ké hoach dao
tao, boi dudng hang nam; ctr can b, cong churc, vién chirc tham du cac khoa
dao tao, boi dudng nang cao ning luc ngoai ngit gan véi yéu ciu cong viéce,
pht hop timg nhom déi twong, ting ndi dung chuong trinh. Khuyén khich d6i
ngii cadn by, cong chirc, vién chuc dé cao tinh than hoc va tu hoc, tich cuc, chu
dong tham gia cic chuong trinh dao tao, boi dudng ngoai ngir dé khong
ngung nang cao nang lyc va kha nang lam viéc, thich trng vdi moi truong lam

viéc quoc té.
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2. Ra soat, hoan thién co ché, chinh sich tao diéu kién cho cén bd,
cong chirc, vién chire tich cuc hoc tap ngoai ngir, nang cao nang luc thuec
thi cong vu va 1am viéc dwoe trong méi trwomg quoc té; khuyén khich cac
co s& dao tao, bdi dudng cé uy tin tham gia dao tao, bdi dudng ngoai ngir
cho can b, cong chirc, vién chire

- C6 co ché khuyén khich, hd trg vé thoi gian, kinh phi; tao diéu kién
dé co quan quan ly, don vi str dung va ban than can bd, cong churc, vién chuc
co6 co hdi duge lya chon hinh thirc, ndi dung chuong trinh dao tao, boi
dudng (hoc ngoai gio lam viée, hoc truc tuyén, hoc van béng 2, hoc tur xa...)
phu hop, dam bao chét luong, tao tinh chu dong, linh hoat cho ngudi hoc;

- Tao mo1 truong thuan loi, khuyén khich, thu hut cac co so dao tao,
bdi dudng trong va ngoai nudc cd ning lyc, uy tin tham gia dio tao, boi
dudng ngoai ngtr; thu hat va lya chon doi ngii gido vién, giang vién ¢ trinh
do, phuong phap su pham va c6 kinh nghi¢ém tham gia giang day cac chuong
trinh dao tao, bdi dudng ngoai nglr cho can b, cong chirc, vién chirc.

3. Ra soat thue trang niing luc, trinh d9 va tong hop nhu ciu dao
tao, boi dudng ngoai ngir dé 1am cin cir xdy dung ké hoach va t6 chirc
dao tao, bdi dudng ngoai ngir dip ng nhu ciu va yéu ciu theo tirng
nhém d6i twong, tirng linh vuc cong tac, tirng vi tri viée 1am.

Can cit Ké hoach tong thé giai doan 2021 - 2030, cac co quan, don vi,
cac x4, thi tran tién hanh ra soat thuc trang nang lyc, trinh do va téng hop nhu
cau dao tao, bdi dudng ngoai ngit ciia ddi ngii can bd, céng chirc, vién chirc
thudc tham quyén quan ly dé lam can c xdy dung ké hoach cu thé hang nim
va t6 chirc dao tao, bdi dudng ngoai ngit cho phu hop véi ting nhém ddi

tuong, tirng ndi dung chuong trinh, tung linh vuc cong tac va vi tri viéc lam.
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4. Nang cao chit lwgng to chirc cac 16p dao tao, bdi dudng ngoai
ngir trén dia ban huyén
- Xay dung doi ngil gido vién ngoai ngir c6 co cau hop 1y, c6 trinh d6 va
c6 kinh nghiém, c6 kha ning tham gia giang day; lién két véi cac co s dao tao,
bdi dudng c6 ning luc, uy tin tham gia sat hach, danh gia cac chuong trinh dao
tao, boi dudng ngoai nglt dbi véi can bo, cong chur, vién churc;

- Ra so4t, hoan thién vé co s& vat chit, trang thiét bi day va hoc ngoai
ngir dap Ung diéu kién, tiéu chuan dé giang day, hoc tap, sat hach trinh do
ngoai ngir;

- Tang cudng va day manh tmg dung cong nghé thong tin trong day va
hoc ngoai ngi; ting cudng dio tao, bdi dudng ngoai ngit truc tuyén (online)
bao dam phu hop véi dicu kién, moi truong lam viéc cia doi ngii can bo, cong
churc, vién churec.

5. To chirc kiém tra, danh gia niing lwc trong dao tao, boi dudng
ngoai ngir cho can bd, cong chirc, vién chirc theo tiép cin chuin qudc té.
Ting cwong quan ly chat lwong dao tao, bdi dudng.

- T6 chirc kiém tra, ddnh gid nang luc ngoai ngit 1am co s& to chirc boi
dudng lai, bdi dudng nang cao ning luc ngoai ngir cua can bd, cong chc,
vién chuec.

- T6 chuc kiém tra, danh gia ning luc ngoai ngit ddi voi can bd, cong
chure, vién chirc gén vo1 thi tuyén, bd nhiém chirc danh 1anh dao, quan ly; thi
nang ngach cong chirc, thing hang chtic danh nghé nghiép vién chirc bao dam
tuong Ung gitra trinh do, nang lyc va kha nang st dung ngoai ngtr dap ting
yéu cau thyc thi cong vu va hoi nhap qudc té.

V. KINH PHi THUC HIEN

1. Kinh phi thuc hién D& an duoc bd tri tir du toan chi ngan sach nha
nuéc duge giao theo quy dinh vé phan cap ngan sach hién hanh va cac ngudn

tai chinh, huy dong hop phép khéc.
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2. Ngudn kinh phi dao tao, bdi dudng ngoai ngit cho can bd, cong chirc
duogc bb tri tir ngan sach theo phan cap ngan sach hién hanh; kinh phi cua co
quan quan ly, st dung cén by, cong chiric; dong gdp cia can bo, cong chuc;
ngudn tai trg cta céac td chirc, ca nhan trong va ngoai nude theo quy dinh cua
phép luat.

3. Ngudn kinh phi dao tao, bdi dudng ngoai ngir cho vién chirc dugc bd
tri tir nguon tai chinh ciia don vi sy nghiép cong lap (khong bao gdm ngudn
ngan sach nha nude bd tri cho don vi); dong gop cua vién chirc va cac ngudn
hop phap khéc theo quy dinh cua phap luat.

VI. TO CHUC THUC HIEN

1. Céac phong chuyén mén va twong dwong UBND huyén; Uy ban
nhan dan cic x4, thi trin

- Tuyén truyén, phd bién, quan triét va trién khai cac nodi dung Ké
hoach nay dén céan bo, cong chure, vién chirc va cac don vi thude tham quyén
quan ly; nang cao nhan thyc cho doi ngii can bd, cong chure, vién chire, dac
biét 1a d6i tuong can bo 1anh dao, quan ly vé vai tro, su can thiét phai hoc tap,
nang cao nang luc ngoai ngit dé dap tng yéu cau thuc thi cong vy, hoat dong
nghé nghiép va 1am viéc trong moi truong qudc té;

- Cin ctr cac muc tiéu, chi tiéu cua Ké hoach nay,cht dong tién hanh ra
soat thuc trang nang luc, trinh d§ ngoai ngir; téng hop s6 luong can bo, cong
chtrc, vién chirc thudc thaim quyén quan 1y phai bdi dudng ngoai ngir dé xay
dung Ké hoach t6 churc trién khai thuc hién gial doan va hang nam, dam bao
dat duoc cidc muc tiéu, chi tiéu ctia Ké hoach nay, bdo cdo UBND huyén (qua
Phong No6i vu) két qua thuc hién;

- Chiju trach nhiém truéc Chu tich UBND huyén vé viéc cir can bo,
cong chire, vién chire thude thim quyén quan 1y di dao tao, bdi dudng nang

cao chat lugng ngoai ngtr ddm bao dat dugc muc tiéu theo Ké hoach nay;
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- Co co ché khuyén khich, tao diéu kién dé can bo, cong chuc, vién
chtrc chii dong, tich cuc tham gia cac chuong trinh ddo tao, bdi dudng nang
cao chat lugng ngoai ngir, dic biét wu tién cac truong hop cir di hoc ngoai gid
hanh chinh, str dung kinh phi xa hoi hoéa;

- Theo ddi, tham muu thyc hién Pé an “Chuong trinh qudc gia vé hoc
tap ngoai ngtr cho can bd, cong chirc, vién chirc giai doan 2019 - 2030” tai co
quan, don vi.

2. Phong Noi vu

- Chu tri, phéi hop véi cac co quan, don vi tham muu trién khai thue
hién Ké hoach nay dam bdo vé noi dung, tién d6 va muc tiéu cua Dé an.

- Tong hop nhu cau dao tao, bdi dudng ngoai ngit ctia CAC co quan, don
vi trén dia ban huyén; phéi hop v6i Phong Tai chinh tham dinh, dwa cac noi
dung dao tao, boi dudng ngoai ngir vao K& hoach dao tao, boi dudng can bo,
cong churc, vién chic hang nam cua huyén, trinh Cha tich UBND huyén phé
duyét dé thuc hién;

- Thuc hién lién két ddo tao, to chtc cac 16p boi dudng tiéng Anh theo
khung nang luc 6 bac dung cho Viét Nam va lya chon co sé dao tao dugc Bo
Gido dyc va Dao tao cong nhan la don vi du diéu kién td chirc thi va cép
chtmg chi tiéng Anh theo khung ning luc 6 bac dung cho Viét Nam ddi véi
can bg, cong chtrc, vién chuc trén dia ban huyén;

- Pon dbc, kiém tra, danh gia, tong hop két qua thuc hién Dé an; dinh
ky so két, tong két, bao cdo Chu tich UBND huyén va co quan c¢6 thim quyén
theo quy dinh;

- Tong hop, bao cio Chu tich UBND huyén nhimg kho khin, vudng

mic va dé xuét giai phap trong qua trinh trién khai thuc hién.
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3. Phong Giao duc va Pao tao

- Huéng dan quy doi chung chi ngoai ngit va xac nhén trinh d6 ngoai
ngit twong duong theo cac chwong trinh dao tao, bdi dudng ngoai ngit cho can
b0, cong chirc, vién chirc theo vi tri viéc lam dam bao dung quy dinh;

- Nghién cuu, dé xuét lya chon chuong trinh, tai li¢u dao tao, boi dudng
nang cao ning luc ngoai ngit theo hudéng dan cua Bo Gido duc va Dao tao
(bao gdm ca dao tao, boi dudng truc tuyén online) theo hudng tiép cin chuin
qudc té, dap ung yéu cau chung va yéu cau thuc thi nhiém vu cong vu;

- Phéi hop v6&i Phong NoO1 vy dé xuit co sé dao tao, bdi dudng dé thuc
hién lién két dao tao, t6 chuc cac 16p bdi dudng tiéng Anh theo khung ning
luc 6 bac dung cho Viét Nam va dé xuit co s& dao tao duge B Gido duc va
Dao tao cong nhan 1a don vi du diéu kién to churc thi va cép chirng chi tiéng
Anh theo khung nang luc 6 bac dung cho Viét Nam ddi véi can bo, cong
chirc, vién churc trén dia ban tinh;

- Ra soat, théng ké thuc trang nang luc, trinh d6 ngoai ngir cua cong
chtrc, vién chirc thudc thadm quyén quan 1y;

- Tham muu, dé xuét céac quy dinh vé co ché, chinh sach ddi véi doi
ngil gido vién tham gia dao tao, boi dudng ngoai ngtt cho can bd, cong churc,
vién chirc trén dia ban huyén (néu c6).

4. Phong Tai chinh - Ké hoach

Chu tri, phéi hop v&1 Phong NoOi1 vu va cac co quan, don vi co lién
quan tham muu, d& xuit Chu tich UBND huyén can d6i kinh phi dam bao
thuc hién cac muc tiéu cua Ké hoach da dé ra; huong dan, kiém tra viéc quan

1y, st dung kinh phi theo quy dinh cua phap luat.
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5. Phong Van héa va Thong tin, Trung tdm Van héa, Thong tin,
Thé thao va Du lich huyén

Thuong xuyén tuyén truyén noi dung ké hoach ndy nhim nang cao
nhan thirc va tinh chu dong, tich cuc cta cac co quan, don vi, can bd, cong
chtrc, vién chirc trong trién khai thuc hién Ké hoach trén dia ban huyén.

Trong qué trinh t6 chirc thyc hién néu c6 khé khin, vudng méic dé
nghi cac co quan, don vi, dia phuong kip thoi phan anh vé UBND huyén
(qua Phong Noi vu) dé tong hop, bao cao Chu tich UBND huyén xem xét,
quyét dinh./.

Noi nhgn: CHU TICH
- Chu tich, cac PCT (B/c);

- Phong chuyén mén UBND huyén;

- Bon vi su nghiép truc thudc;

- UBND céc x4, thi tran;

- Luu: VT, NV. Lé Thanh Hai



